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Legacy — Competitive Edge

Surgical Al for Legacy Financial Systems

Deterministic + Al System Understanding

Explainable by design: every insight is traceable
back to code level evidence.

Audit-grade system visibility: map and validate
data flows to meet regulatory expectations.

Legacy development is so slow,
'd be happy to spend the 1bn$
required for modernization... if |
thought it could actually work.”

CTO, European Tier 1 Bank

Time saved in discovery,
reverse engineering and
feature specification

For full on premise
deployment

System-wide capability
map splitting detailed code
to business functionalities

Customer data/PIl
exposure - nothing leaves
the landing zone

Tweezr: Rapid, precise
legacy changes

Incremental evolution for
Immediate ROI, without big-bang
modernization.

NEW

<

NEW

Replace with
a new system

Build new
layers on top

Evolve legacy
incrementally

Meet the Founders

Ohad Kotler
Tweezr CEO

McKinsey
& Company
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Ohad Zadok
Tweezr CTO
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See immediate ROI on your legacy banking systems.
Pilot in days, not months.

42 Entry Points 32 Flows 18 Sequences— 8 Processes SEm—  80.7% coverage

Process Reverse-En g-l neerin G S | o

Entry Points Flows Sequences

PROC-ACCT

Automatically distill thousands of programs Erodlt Card Acoommt Mowt

into coherent business processes -- from entry er oo o e ot

account. Supports batch maintenance

points through execution flows to the

operations that power your business. i e -

11 prograns.

8 steps
Validate -+ Update - Confirm
Account maintenance & fee assessment

System Explorer

Customer Management Financial Management Platform & Technology

e | (N D System Exploration

@ Financial Mgmt
@ Piatform & Tech

A complete map of your system'’s
capabilities, built bottom-up from

source code. Every element links to the
lines that define it -- domain expertise
can refine the picture, but the code is

always the source of truth.

Batch Engine

Billing & Fees Reporting

Batch

Mixed

Fee Assessment AUditing RULE Validate monthly fee conditions

Compliance Reporting ; s logic When account is active and not
_ ) ) exempt, assess monthly fee if

The fee assessment process generates audit trails for regulatory compliance. balance is below threshold:

Program e ADFEE@LIC ceL records every fee calculation and the business rules applied a otherwise log exemption

f ; e k mplementatior Check WS-ACCT-STATUS,

[ RULE Validate monthly fee conditions J FEE-EXEMPT-FLAG, compare

WS-CURRENT-BAL to

— Validates account eligibility against balance thresholds
FEE-THRESHOLD

Grounded Agentic Deep Dives ....................................................... and regulatory exemptions s

RuLE Calculate interest on outstanding balance

— Applies the daily balance method, dividing the annual rate ADFEEB1C.CBL

From |egC|CY COde tO GUdit_ re(]dy by 365 for each day's closing balance &
documentdtion _ determiniStiC GhGlYSiS With e Transaction timestamps and operator |Ds captured at each checkpoint E:.:‘I:E:AI‘T‘IE_;EEET_STMUS R
full source traceability, built for regulatory Cross-Process Dependencies

AND FEE-EXEMPT-FLAG = 'N'
. . FEE-THRESHOLD
Credit Card Account Management integrates with statement

Scrutiny Gnd Complid nce reporting. PRGEESS PERFORM 3106-CALC-MONTHLY-FEE

generation. Fee records from e AOFEEB1C 8L MOVE 'ASSESSED' TO

feed the monthly statement composition 8 WS-FEE-STATUS
ADD 1 TO WS-FEE-COUNT
WHEN FEE-EXEMPT-FLAG = 'Y’
MOVE 'EXEMPT' TO
protection requlations g WS-FEE-STATUS

e Regulatory hold flags suspend assessments pending compliance review 7

RULE Apply regulatory fee exemptions
— Automatically excludes accounts flagged under consumer

PERFORM 3200-LOG-EXEMPTION
END-EVALUATE

Painless Deployment

<10 minutes >30 minutes vs. 1 week

for process archeology

to identify root cause of incidents

<30 minutes 10x Taster

program discovery & business logic

® toonboard a developer via natural
language interface nMapping
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