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Lasso CAT 
Assessment



Are you still using 
these questions 
for recruitment 
interviews?

1. Please introduce yourself.

2. What are your strengths and weaknesses?

3. Share how you have handled stress in the past. 

4. What are your interests?

5. Why did you leave your last job?

6. Why do you want this job?

7. How would your colleagues describe you?

8. What expectations do you have for your future? Do you have 
any plans? 

9. Do you have any questions for us?
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The cost of hiring the 
wrong person Severance pay :1 month’s average wage for each year of 

service

Staff time spent on recruitment processes

Education and Training: It takes at lest 6 month to 1 year before an 
employee is “ fully productive”. 

Implicit Cost: missed business opportunities, broken team 
bonds, low employee morale.

High management and training cost.
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Competence assessment + Behavioral Interview
The gatekeepers of your recruitment

Bad Hire Hurt!
Recruitment is the most critical step

4Copyright © 2021 MAYO Human Capital Inc. All Rights Reserved



CAT Design Concept: 
Competency-based behavioral in one go
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Sales specialist 
need “Goal Orientation”

Share your experience of facing an 
unexpected problem at work. What was 
the situation? What did you do? How was 
the outcome?

1. Proactive in handling problems
2. Don’t use excuses to avoid work

Define important 
competence

List behavioral 
indicators

Design
Behavioral 
interview



Competence models required for different 
levels of management
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Concept Skills Interpersonal Skills Professional Skills

The relationship between management level and skills

Top

Middle

Low

Levels of M
anagem

ent 

47% 35% 18%

27%

47%

42%

35%18%

31%

Source：Guglieliemino(1979),”Developing the top-level executive for the 1980’s and beyond”,Training and Developing.pp12-14
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Pre-employment assessment 
Identify potential and cultural fit

On-job assessment ， basis for education 
and training/ succession

Lasso – CAT assessment
identify potential and suitable 
employees！

The benefits of assessment for a 
company

Pre-employment assessment –
Identify the candidate’s potential and 
how he/she  fit with the company 
culture.

• Testing the potential of candidates and which 
positions they are qualified for.

• To determine the suitability of candidates for 
the position.

• Evaluate the suitability of current employees as a 
reference for transfer, education and training, and 
succession planning

• Comparative analysis of multiple people and teams 
as a basis for talent deployment.

On-job assessment-
Talent review, and use it as a basis for 
education and training/ succession.
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You can compare competence 
score between individuals, 
departments or teams, and take 
the competency gap as the basis 
for training and development.   

Build departments, lists, and 
send invitations by batch. Also, 
the system can automatically 
sends out unfilled notification 
letters, saving HR’s  valuable 
time. 

Statistical techniques were used 
to calibrate the scale scores and 
to reduce concerns about the 
glorification of self-expression. 
Reliability range of 0.77-0.89 
(mean 0.82).

In-depth team 
analysis

Automated Batch 
Processing

Professional
statistical 

calibration

Privacy consideration design that 
meets international standards.

Data Security

We have designed an enterprise 
data matrix on  home page to 
quickly assess the 
competitiveness of your talent 
through competency indicators, 
strengths and weaknesses 
analysis.

Homepage
Dashboard

With care and discreet, Lasso-CAT assessment, specially 
designed for HR
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Lasso-CAT Exclusive Design

• Lasso has built-in professional reference 
model of competence. The model is 
frequently updated to fit today’s needs. 

• Able to establish an exclusive norm for 
the enterprise.

Real-time update of applicable norm 
for each industry, and you can set up 
your own custom template. 

It costs hundreds of thousands of 

dollars to collect data and update 

the calculation of the norm in 

order to ensure the quality  of the 

norm. 

By turning on the project function 

and continuously allowing 

employees to complete 

assessments, you can get 

constantly updated  data.

Compare individual test scores with normative 

standards to provide a better understanding of 

what the scores represent.

Before

Now Use 
Lasso-CAT

The norm needs to be updated.

By using the enterprise norm, you can more 

precisely identify the right talent for your 

enterprise environment.
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Misunderstanding of norm application：
Quantity is not the key, but representativeness 
is the key.



Agile Response Leadership 
Potential

Interpersonal 
Collaboration

Psychological 
Quality

Performance 
Excellence

Crisis Management Strategic Planning Relationship 
Building Emotion Stability Work Efficiency

Awareness and 
Insight Critical Decision Interpersonal 

Communication
Humility and 
Introspection

Dedication and 
Responsibility

Innovation Thinking Proactive 
Leadership Team Work Self-Confidence Goal Orientation

Learning and 
Growth

Research and 
Analysis Sincerity to people Customer-Centric

Meeting Challenges

Lasso-CAT
Assessment System

Assessment Aspect

• 20 competence

20 competence
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01

02

03

01

02

03 Personal 
competence 
potential

Competence Indicators
Orientation and Suitability

Reliability index
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Lasso-CAT Report Sample
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• Response Time/ Carefulness/Social 
Desirability/Repose Style four 
indicators to calculate Reliability 
indicators
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01

Reliability index
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• We understand the competence 
strengths and weaknesses of employees 
in specific positions from a qualitative 
perspective, which can be applied in 
situations such as training/succession 
planning to enable employees to realize 
their strengths and fill in the gaps in their 
competence.

• 18 categories,  take human resources 
bank as reference.
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First layer job family Second layer job family

Management ╱ Human Resource
Management/ personal staff

Human resources personnel

Administration ╱General affairs╱
judicial affairs

Office/Administrative Support

Legal/intellectual property personnel

Marketing╱ Planning/  Project 
Managing

Marketing personnel

Product planning personnel

Project/Product Management 
personnel

First layer job family Second layer job family

Customer service/store sales 
/business sales/trade

Customer service personnel

Store sales personnel

Business sales personnel

Trade personnel

Catering ╱Travel/ Beauty & Hair

Catering personnel

Travel and leisure personnel

Beauty/hairdressing personnel

Information Software Systems
Software/engineering personnel

MIS/Webmaster type personnel

01

Competency Mapping Matrix 
and Norm System

13

important(7) Normal(7) unimportant(6)

Advantage

Average

Disadvantage

Competency 1
Competency 2

Competency 3

Competency 4
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Competence indicators and 
suitability directions

• Each data will be completely 
compared with 20 job families, 
presenting the most suitable top 5 
positions and the least suitable Last 
5 positions.

• Recommend interview questions, 
Precise Behavioral Interview.

• Application Scenarios: Recruitment, 
Training, Succession
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03
Personal competence potential

• Present complete competence data 
of each employee. Able to  deeply 
analyze employee’s individual 
competence potential, and use as a 
reference for training.

• Mark stars and triangles to help 
identify relative scores in the 
enterprise
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Consultant Value-Added Service ： Optimize hiring strategies 
through competence model data

Relationship 
Building

Interperso
nal 

Communic
ation

Team Work Sincerity to 
people

Emotion 
Stability

Humility and 
Introspection

Self-
Confidence

Work 
Efficiency

Dedication and 
Responsibility

Goal 
Orientation

Customer-
Centric

Crisis 
Management

Awareness and 
Insight

Innovation 
Thinking

Learning and 
Growth

Meeting 
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Decision 
Proactive 

Leadership
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High Performance 
Sales 1 3 18 17 19 12 15 11 20 14 8 7 2 10 16 9 13 5 4 6

Relationship 
Building

Interperso
nal 

Communic
ation

Team Work Sincerity to 
people

Emotion 
Stability

Humility and 
Introspection

Self-
Confidence

Work 
Efficiency

Dedication and 
Responsibility

Goal 
Orientation

Customer-
Centric

Crisis 
Management

Awareness and 
Insight

Innovation 
Thinking

Learning and 
Growth

Meeting 
Challenges Strategic Planning Critical 

Decision 
Proactive 

Leadership
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Analysis

All
Sales 3 6 19 13 18 12 14 16 20 15 1 9 7 10 17 4 11 5 2 8
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1 is the first ranking 20 is the last ranking



Why Choose CAT？

Mean reliability：0.82 

• Higher than the academic requirement of 0.7

Criterion-related validity ： The relationship between scores and 
real performance 

• CAT 0.56,  Can explain nearly 25% of the performance level gap
• Hogan Personality Inventory (HPI) 0.29；

When HPI is combined with other scales, the predictive validity can 
increase to 0.54.

Statistical techniques are used to correct scale scores and 
reduce concerns about self-glorification.
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The benefits of using competence assessment is greater than 
personality assessment: To predict performance 
from personality, there is still a long way to go.

Industry-Leading Reliability and 
Statistical Techniques
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The Value of Assessment Tool: 
Data-driven hiring strategy

Right 
Recruitment

Precise 
Training Succession Planning Benchmark Comparison
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• Assessment solutions for various scenarios, multiple data analysis indicators and reports to facilitate HR.

• Third-party quality assessment cooperation: Help you check the validity of the assessment, ensure quality.

Lasso integrates assessment solutions 
for various scenarios

開啟專案功能，持續讓員

工完成測評，就能得到不

斷更新的常模數據。

Copyright © 2021 MAYO Human Capital Inc. All Rights Reserved 19

Recruitment
Extensive Use
Recruitment& 
Development

Key Position
Recruitment& 
Development

Overall Trait Evaluation
Development/Internal 

Transfer

Engagement & 
Retention

Leadership 
Development

AI video interview CAT
Assessment BSA Trait & Definition Report Engagement & 

Retention PP Leading Potential



Thank You.
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