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Bad efficiency on 1st round interview
From past recruiting

experience, you may feel...

Because of time pressure, it' s not easy to
precisely evaluate candidates’ person-job fit.

Interview arrangement b/w candidates
& interviewer

Interviewer time is not easy to arrange.
Filling a vacancy needs to 2 5 0 Outstanding talents always have many
screen over CVs opportunities. It's easy to lose them if the process

too long.

Takes 4 2 days

Lack of objective evaluation

Cognitive bias happens frequently and make
line manager jump into bad quality of
conclusions.
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Lasso Improves Quality of Talent Acquisition

From corporate perspective, over 75% of corporate HR is willing to apply remote interview.

Based on research of Linkedln, more than 67% of candidates appreciate Al remote interview to enhance

efficiency and remove bias from interviewer.

i Q

Increase Enhance Willingness Understand Evaluate
Screening Efficiency to Join Interview Candidates More Objectively
Easily to send Without time and Seeing candidates Constructive
interview invitation place restriction, directly and doing questions, Al
and collect candidates are much observation increase indicators, and talent
feedbacks. easier to join understandings to matrix help evaluate
interview. candidates. candidates
comparably and
objectively.
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Compete for talent the way
companies compete for

customers.

- Mark W. Schaefer
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Lasso functions

Let’s Do Interview before Screening with Lasso!
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Design

In the design stage, Lasso
provides diversified and flexible
question types for HR, so that
HR can use Lasso Al to
interview and test professional
knowledge, job willingness, etc.

Lasso provides the most considerate interview design experience,

and can show your employer brand!

Multi-Job Opening
Diverse Types of Questions

Lasso offers in-system competency-based
questions. Four types of questions are available
including video interview, flash video interview,
choice questions, survey questions as well.

Multi-Language

Chinese, English, Viethamese languages are
available.
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The progress of talent recruitment at a glance
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Multi-Question Design, Customized Preparation and Answer Time,

and Support Multi-Language Recognition

Video Interview, Flash Video Interview

Multiple Choice & Survey Questions

X
Speed-To-Text Languag
[ English v
= 21 O]
Preparation Time
= 22 [WAmE | &

Prepal tion Time

Answing Time

New Multiple Choice

[# Question3*

Please choose the a

Timelimit@D | S sec(s)
Random Order @i

Multiple Answer (D

FontSize ~ A 9 @

How many ducks do you see in the picture?




Question Bank - Competency

Based on vacancy requirement,
appropriate competencies.

Please choose competency items, system will provide construction intreview

questions automaticlly.
Work Attitudes

[ | collaboration
|| self-confidence
|| stability

|| Bear Hardships

Interpersonal Skills

|| Communicate and coordinate
i WNegotiation

[ Affinity

|| Listening and Watching

Ability to Work

J ion and imp

( Enthusiasm
( Pressure
( _ Initiative

_ Responsibility

| Team Work
( Conflict Management
( Complain Solving

( Emotional management

_\ Quality Management
| Project Planning

Strategic Thinking

:\ Leadership
j Problem Solving

| Consciousness of the cost

by objectives
7‘ Performance Management

Execution

: Delegation
: Decision Making

: Market Sensitivity

select

Language = English

: Learn from rival

L Adaptability

L | Passion to learn

‘7 Ethic and Integrity

4 Interpersonal relationships

| Social ability

| Sense of Human

| Logical Thinking

| carefuland accurate

: Time Management

: Crisis Management

Clear Al

Free to use in-system questions for

constructive interview.

Question Bank - Preview

1

Which part of your work do you think is harder to do as a team?
- Collaboration

Can you accept traveling often for business and going abroad twice a month for five days at a time?

Collaboration

How do you promote unity and harmony within your department?
- Team Work

Do you like doing community activities? What jobs do you think you do competently and enjoy at the

same time?
- Team Work

Could you talk about your least favorite colleague from your working experience and his/her work

style?
- Team Work

Could you talk about the most difficult matter you have met as a team member? How did you solve

the problem with your teammates? What role are you good at playing in the team?

- Team Work

How do you handle a disagreement in a team?
Team Work

Back

Let’s Conduct Constructive Interview with 39 In-System Competencies!
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Interview

There is no time and place limit
for interviewers and job
applicants. Reaching the
greatest potential talents, and
the interview can be completed
by using the APP.

Lasso creates convenient interview scenarios for both HR and job
seekers.

J_ One-Click Import & Invite

Interview invitations will be sent via Email &
SMS at the time candidates’ data is imported.

APP Video Interview

Can be widely distributed to candidates in
different regions/different countries.
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Import Candidates’ Data & Dynamic CV Field via Excel
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No Limitation on Time & Place, Candidates Can Do Interview Anywhere, Anytime.

ol T 9:41 AM 3 100% - Sketch 48 3 100, 000 Wl = 9:41 AM 3 100% -
' > Exercises will
( @.Tutorial : ;
A'& OD Hello please introduce yourself
2 o
FE - ReactJs Web Software Develop A«
er Interview Invitation MAYO
AYO Human Capital Inc
Dear candidate, ReactJs Web Software Developer H » H
Thank you for applying the position React)s Web /N

Software Developer. Your experience made a

good impression on us, we would like to invite you Invite you to join the Lasso interview
to join the video interview.

Interview 10 qu
Please click the button below on your mobile device ashdad 0
to start Lasso video interview, and complete the
interview before 2020/02/25 15:59. Estimate traffic required 120 me
You have completed the interview!
Time for answering 30 mintue(s) ‘

To avoid uploading error, please do not
close the screen before the upload is
completed.

Please complete the interview before
If you have any question, please feel free to contact: 2020/03/30
Mr. Wang wang999@ mayohr.com

+886939099001
| have read and agreed to the

1y
S

Download the mobile app
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Evaluation

Lasso uses three dimensions of
Al indicators to calculate the
Lasso Score for the reference of
the employer. It also supports
the joint evaluation of multiple
interviewers

Lasso uses Al and flexible multi-person cross-scoring to achieve
the most objective and accurate evaluation.

@ Insights from Al

Lasso Score is calculated automatically based on
3 dimension of Al indicators.

Talent Matrix

All candidates will show on talent matrix for HR to
easily do cross-comparison.
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Lasso Score from 3 Dimensions of Al Indicators

Job management / Candidates / Interview Scoring Daisy Cheng
Supervisor
Information Services-Java Development Engineer
@
/ Jiao Wei Huang Others ratin, inion @ Not recommended

I Lasso Al system 5.7point

Vimpressicn
Lasso Score

expression 125

We use Al to analyze the three dimensions, the sum

of the total analysis, and provide you with tl —
degree of fit between the applicant and
Fauemen Speed(English) (D 123/minute
I

Others' Comment(s)

W3 &35 Write down a comment

Answer

(I’ ve been working as an administrative assistant for three years.

() At my current job in the finance department of a midsize company, I
® I handle scheduling,

(® meeting and travel planning for four executives and 20 staff members.

Customized Weight

® lalso help prepare correspondence,

® presentations and reports.

® I' m known for being a detail-oriented,

® well-organized team player. { /[\ 126”65 |
® | never miss deadlines, \'/
® I' magood communic
® In my performance re
(® my supervisor always
(& that he appreciates m

(® The most difficult one is

® To hold a press conference,
== P ® Find the host,
Forjaielimi Ecitine, ® For avery limited time,

(® Need to think about the subject in a short time,
00:40/03:10 <) &3 (® One of the biggest stresses at work is once,

Copyright © 2021 MAYO Human Capital Inc. All Rights Reserved 14




Interviewer Can Reviewer Candidates Online At Their Convenience

Job management / Candidates / Interview Scoring Daisy Cheng
Supervisor
Information Services-Java Development Engineer Correct Rate
o Jiao Wei Huang Others rating @ Your total score @ recommended @ No opinion @ Not recommended
Q2 Next up are technical questions Acgiiracy Others' Comment(s)
29/30 €D W3 35 [ Write down a comment
I Lasso Al system #F17  impression 5.7point
Question 1
Lasso Score
We use Al to analyze the three dimensions, the sum RAELH ratio 129
EE————

of the total analysis, and provide you with the
degree of fit between the applicant and the job

requirements. Speed(English) (D) 123/minute

e Rating

16 06 68 88 98

What is the parking space for this car?

u Q1 Please explain the greatest stress at work? Others' Comment(s) 89 87 Y
W3 %35
93} 97
Answer
() I' ve been working as an administrative assistant for three years.
() At my current job in the finance department of a midsize company, I Question 2

® I 'handle scheduling,

(® meeting and travel planning for four executives and 20 staff members. g_‘_ E’}"_ [?’_'_ g =28

® lalso help prepare correspondence,

® presentations and reports. 2 )
3 3
® I’ mknown for being a detail-oriented, 66 V. L =17
® well-organized team player. /[\ 12/15 . m
| never miss deadlines, \ / ?
® % > l) =49

® I' magood communicator and | can juggle multiple tasks at once.
® In my performance reviews, 2

4 o %)
® my supervisor always notes o Wy = = .
® that he appreciates my professionalism nd enthusiasm for the job.
(® The most difficult one is that many well = n lecturers and reporters have expired. What is the last number ?
® To hold a press conference,

® Find the host,

= E - .
For a very limited time, © For avery limited time, Qu |ck|y Review by
— (® Need to think about the subjec: =

00:40/03:10 ) &3 (® One of the biggest stresses at vi eech to Text




One-Click Share, Encouraging Cross-Vacancy Talent Reference

Share X

Share To *
v

vV

Expiry Date *
2020-11-30

Comment

Please check if this candidate is qualified to take your
team's duty
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Talent Matrix to Filter Star Candidates from All

Ascending &
Descending

Vacancy Management / Candidate Management

ReactJs Web Software Developer © 2020-02-27

Candidate €9  Interviewer €

SR Interviewer
- eight Q [* Talent Weight
E
Candidate Status ¢ Hours Remaining < TalentGrade T  LassoScore S Star Rating
Hui Wen Cheng
° X2 Wei Wei Huang * * Read 24 A 48 @2
Wei Huang@mayohr.com 2019/03/03 12:15
Pual Huang
x4 ) HuiWen Cheng * Waiting 18 A 48 ©2
® [ ] ./ Pual Huang Wei Huang@mayohr.com 2019/03/03 12:15 ’
b L ] Y === x:1
. * Ratii +
‘ ee o ° ChenKue Chang Rat-\ng ’ % B 48 ©2
o o % ° ° Wei Huang@mayohr.com 2019/03/03 12:15
® [ ] L )
V0 o° *° e
) ] . .
° L) [ N J L ] Q1 a Wen-Hsun Hsu * Rating 28 B 48 ©2
Wei Huang@mayohr.com 2019/03/03 12:15
x2
. . . . .
Q2 MingHsien Wei * * Rating 38 c 48 ©2
) x4 Wei Huang@mayohr.com 2019/03/03 12:15 “
-
Q3 , , Interviewer
: Wen-Bin Tung * Rating C+
L — x1 ! Wei Huang@mayohr.com 2019/03/03 12:15 2% Rati ng 48 ©2
L
Q4
Wei Wei Huang * Rating . D+
x0 g 18 48 ©2
Wei Huang@mayohr.com 2019/03/0312:15
Q5
== X . " . o
) 1 g\ Shih Ping Jian * Rating i D 48 ©2
e a Wei Huang@mayohr.com 2019/03/03 12:15
A H JiTingHunag * Rating E
16 4.8 2
QueStlon Welght w Wei Huang@mayohr.com 2019/03/0312:15 — @
. . x .
3 Hisn Hsin Chang * Rating i E 48 ©2
Wei Huang@mayohr.com 2019/03/03 12:15 —
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Talent Pool

Lasso maximizes the convenience of HR management operations.

Multiple Role Design

: Via role design, users on Lasso could be
Companies can use Lasso to

establish an exclusive audio- assigned to manage specific actions, and even
visual talent pool for recruitment, specific vacancy management.

internal transfer, and

expatriation.

”Visible” Talent Pool

Time to start group-wide talent pool accumulation
with video, voice, and resume.
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Further Application

The application of internal organization talent management can be conducted through Lasso.

a 2= B

Internal

. Expatriate Job Rotation
Promotion
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Lasso Boosts and Enhances Strategic Talent Acquisition

o

Easily to Conduct
Interview and Collect
Feedback

ad

Make Recruiting
Faster & Precise

Job management | Candidts | eniew Scang ouy g
Information Services-Java Development Engineer

( Jao Wei Huang Ohes g @ Your sl e ccomnented ©Nospinisn @ Vet recommended
ect deck *35©s *as 3 ET

R

Constructive Interview
& Al Indicators Helps to
Evaluate Objectively
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A MAYO A Leading HR Saas$ in Asia

Human Capital

Thank You.
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