


Struggle to implement an 

effective OKR framwork with 

the existing tool set?

Has limited transparency 

and accountability to 

track OKR progress?

Has challenges in collaboration 

and communication across 

departments?



Create clarity and stay aligned at scale
Define success as a team, connect work to 

outcomes and align at all levels of the organization

Focus teams on impact, not output
Share progress and insights across the 

organization, focus on work that moves the 

business forward, and stay agile at scale

Bring goals into the flow of everyday 

work
Brings data and actions seamlessly into where 

people are working





Demonstrate the 

value of OKRs and 

build internal buy-in

Enhanced goal 

alignment with

transparency

Access to real-time data 

and insights on goal 

progress.

Implement Viva 

Goals software and 

onboard users 
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