Solution Assessment
Azure Cost Optimization

3pPeKTUBHOE ynpaB/ieHNe N KOHTPOJIb pacxoaoB
Ha 061auHble CepBUChI




Pokyc npoekTa

KoMniekcHble pekoMeHAaLMM OTHOCUTENIBHO
MCMOAb30BaHMA 0bauHbIX pecypcoB Azure:

ONTMMM3aLMs 3aTPaT PEeCyPCOB;
JVILEH3MPOBAHME;

MOHUTOPWHT;

yrnpaBaeHue;

KOHTPO/Ib;
6e30MacHOCTb

Lenb

OnNTMMM3aUMA PacXOA0B Ha 0BNaYHbIE CEPBUChI, MOBbILLIEHME
3PPEKTUBHOCTU KOHTPOA U YMNpaBiaeHUA CepBMCamMu

KnroueBble cocraBagrowime

*  AHannM3 pesynsTaToB MOHUTOPUHIA Cpeabl Azure 1 cbopa AaHHbIX 06
MHOPaCTPyKType
«  QopmMMpoBaHMe pekoMeHaaLmn no:

o  OnNTMMM3alnK PacxXxogoB Ha obnayHble CepBUChbI Azure
O  YHNpaBaeHm+o obnavyHbIMM pecypcaMm Azure

O  KOHTPOKO M HE30MacHOCTM MCMOb30BaHMA 0BNaUHbIX PECYPCOB
Azure

O BapMaHTaM JMUeH3POBaHA CEPBMCOB Azure

KnroueBou pesynbrar

PekoMeHAaLmMK MO ynpaBaeHWUo 061a4HbIMKW MNOANMCKaMK, BbIOOP
OMTMMa/ZbHOTO  BapWaHTa  JIULUEH3MPOBaHUA,  pacliMpeHue
MCMONb30BaHNA OBMAUHbIX CEPBUCOB MPW  CHWXEHWW  3aTpat
pecypcoB. PekomeHzaumy no murpaumm VT-nHPpacTpykTypsl B
O61aKOo C yUeTOM CTPaTeErMyeCckmx MaaHoB Pa3BUTUA,



STanbl NpoerTa:

‘ AHaNM3 JaHHbIX M

bOpMMPOBaHME
OTYETHOM

‘ JOKyMEHTaLM

(3 Heaenn)

3anonHeHue N NpejocTaBieHNe
KNMEHTOM aHKeT, ONPOCHbIX GOpM,
pe3ynbTaToB MHBEHTapM3aLmm,
WNHTEPBbIONPOBaHNE OTBETCTBEHHbIX
JINLL, CO CTOPOHbI K/IMEHTA.

e COop AaHHbIX
‘ (2 Hepenw)

CornacoBaHuve 1 nognuncaHue
OpraHu3aLMOHHbIX JOKYMEHTOB

['loAroTOBUTEIbHbIM
3Tan
(1 Henens)

npoekTa, POpMUPOBaHMNE MPOEKTHBIX
rpynn.

CpoK: 2 mecsya

ObayxaeHme

MTOTOB U o5
COMMacoBaLMVe CY>KAEHVE NTOTOB NPOEKTa;
) cornacoBaHue OT4yeTa, o6cy>|<,u,eH|/1e
OTHETHON p,aane|7|Luv|x Laros.
JOKyMEHTaLUWM
(2 Hepen)

ObpaboTka cOBpaHHbIX AaHHbIX;
OnvcaHne BO3MOXHbIX BApUaHTOB
murpaumm B Azure; paspaboTka
naaHa Murpauumy; opMmpoBaHmne
pPEKOMEHAALIMIA MO ONTUMM3ALMK
PacxXoA0B W YNPaBAEHWIO.

NTorw:

AHanNn3 pesynsratoB MOHUTOPWHTA cpespl Azure.

AHann3 rotoBHOCTU MT-UHGPaCTpYKTypbl K MUrpaumm B Azure.
OueHka nepeHoca cepsncoB B Azure ¢ noMoLLbto Azure Migrate.
SKOHOMMYeCKan oLeHka murpaumm UT-uHdpactpykTypsl B Obnako.
OnuncaHme BO3MOXHbIX BAPWaHTOB M CLieHapueB Murpaumm MT-
MHPPACTPYKTYpPbI B Azure.

[MnaH Murpaumn MT-nHpacTpykTypbl B Azure B COOTBETCTBMM C
aKTyanun3MpOBaHHOW CTpaTernen pasBmtmna 3akasumka.
PekomeHaaumm No ONTMMM3aLMM PACXOA0B Ha OBaYHbIe CEPBUCHI
Azure.

Obume pekoMeHAaLMM N0 YNPaBAeHNIO 0bNauHbIMK PeCYPCaMm
Azure.

ObLLme pekOMeHAALMM MO KOHTPOKO M 6e30MacHOCTU MCMONb30BaHMA
061auHbIX pecypcos Azure.

PekomeHZaumm No BapmaHTam NMLEH3MPOBAHNA CEPBMCOB

Azure.



CS

[MPEACTABJIEHUE
KOMMaHUK




YHUKa/IbHbIUN COCTaB

crneynanncToB
B chepe CUCTEMHOMN UHTEerpaLmm

Hawwn komMmneteHUuumn:

« SAM & Solution Expertise

» Gold Cloud Productivity

* Gold Small and Midmarket Cloud Solutions
* Gold Data Platform flpynna KoOMnNnaHWN:
» Gold Datacenter

* 000 «Cn3c NT» — aBTOpM30BaHHbIN NapTHep Microsoft
» Gold Cloud Platform Mo KOPMOPATMBHOMY JMLEH3MPOBAHMIO MO NPOrpaMmMe

« Gold Collaboration and Content Open Value 1 TpexeTHUM KOHTPaKTaMm.

) S{Iver Messagmg _ « 000 «ABUNJINTW>» - koHcanTnHr, BHEAPEHME, MOCTaBKa
 Silver Windows and Devices CEpBICOB




MbI ABgeMcA NobeanTeNsaMM B KOHKYpCaXx:

 [Mpemunsa «[poekT roga» ot Global CIO B HomMMHaLmK
«ObnayHble cpeabl» ¢ Npoektom CoBpemMeHHoe
MOBUAbHOE paboyee MecTo coTpyaHmka — 2020

 Microsoft Partners Awards:

« Software Asset Management 2019
« Modern Desktop 2019
« Security and Compliance 2019

* SAM Partner of the Year 2018 in Russia
* Modern Workplace Transformation 2018
* Hybrid Data Platform 2017/

* EMS Partner of the Year 2016

fPartner of the Year 2019 in Russia :
‘Software Asset

fPartner of the Year 2019 in Russia
: iModern Desktop ‘

fPartner of the Year 2019 in Russia :
| ESecurity
and Compliance
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Partner of the Year 2018 in Russia
Modern Workplace Transformation

B Microsoft B¥ Microsoft


https://globalcio.ru/live/projects/10356/

Crtpaternyeckue HanpaBaeHUA

NeATeIbHOCTU

Solution Assessment
I'IpoeKTbI N KOHCANTUHI
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MNoBblweHne
NHHOBaLMun 3pPeKTUBHOCTH

co3jaHue 1 BHejpeHue @ % COTPYAHMKOB

HbopmauymoHHas
OnTMMM3aums v 6e3onacHoOCTb
cywecTtsyrownx cnctem i?f}
S:EJ
24
NHanBugyanbHble = @ MoHuTOpUHT 1
NporpamMmMbl NOCTaBOK ynpasneHne UC

NPOrpamMMHOro 1 annapaTHoro
obecneyeHus
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