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CONTRACT OPTIMIZATION ASSESSMENT

Microsoft Contract Optimization -
onTMMM3auma Mo JIMLEH3NPOBaHUIO
nporpammHoro obecneueHmna Microsoft

Contract Optimization — npoekt no
KOMMJIEKCHOW OLEeHKe BCen MHDpPaCTPYKTYpbl,
BKJKOUas 0bnauHble/rTnbpuaHble cpesbl C y4eTOM
MCMOAb3yeMOro NpPorpaMMHoOro obecrneyveHuns u
cepsucoB Microsoft.




o Kak BbibpaTb Hanbonee NoaxoAaLLNM
NLEH3NOHHbBIN AOroBOp?

CONTRACT OPTIMIZATION o Kak cokpatntb nsgep>xxkm Ha N0 n
ASSESSMENT NMOMOMXET BblOpaTbh ONTMManbHOE
OTBETUTL HA BOMPOCH! KOprnopatuBHOe corialueHmne?

o OntnmanbHa nu cywecteyrowaa UT
MHPpacTpykTypa?

CSIT



LIE/IV MPOEKTA Llens

O

CSIT

NTMaJbHaA TMUEH3NOHHAA CTPaTerna

K/roueBble cocTaBaigtoLLme

O

O

AHanun3 pa3BEpHYTOro NporpaMmMHoro obecneveHus

AHann3 @akTn4eckoro ncrnosb3oBaHUA MPOrpPaMmMHOro
obecneyeHus

AHann3 NMEeLLNXCA NNLLEH3NOHHbIX MPaB
dopmMmrpoBaHMe ONTUMaNIbHOW NIMLEH3NOHHOW CTpaTernm

dopmMurpoBaHMe pekoMeHAaumMin No ONTUMM3aLmn
NMLEH3MPOBAHNA 1 MPOLLECCOB yrNpaBaeHMA NPOrpaMMHbIMU
aKTVMBaMM

dopmMurpoBaHMe APYrnx MNOME3HbIX PEKOMEHAALIMIM Ha OCHOBE
COBbpaHHbIX AAHHbIX

KnroueBou pesynbrar

OTueT C onMcaHMeM ONTUMaAbHOW CTPaTErMm INLEH3NPOBAHMUA C
y4eTOM LLeNeBon Mogenu 3akasumka 1 pekoMeHAaLnaMmn no
YAYyULLEHWIO MPOLECCOB yNpaBAeHUA MPOrpaMMHbIMU aKTUBaMM.



o

OCHOBHbIE 3TAMbI MPOEKTA CSIT

MnhaHupoBaHue n c6op AaHHbIX AHanus aaHHbIX U 0630p pe3ynbTaToB

Pa3bop n obocHoBaHWe cobpaHHOM MHPOPMaLNK
[OKyMeHTMpPOBaHME pe3ynbTaToB

BbipaboTKa pekomeHaaumi

MoAroToBKa OTYETHbIX 4OKYMEHTOB

Mpe3eHTaumMa oTyeTa 0 NpoBeAEeHUN aHaANM3a,
npeacTaBieHne BbIBOAOB M peKOMeHAauni

® o ObcyxaeHne ganbHeNWKUX Waros, popMrUpoBaHMe
[OPOXKHOM KapTbl

o OnpegeneHne Bcex 06BHEKTOB aHANM3a, Y4aCTHUKOB U
Npo4Ynx Aetanen NpPoekKTa

o Cbop Bcex peneBaHTHbIX AaHHbIX C MOMOLLbHO
MHCTPYMEHTOB MHBEHTAPMU3aLMN

o WHTepBblO C KNHOYEBbIMU COTPYAHUKAMM 3aKa34mKa

O O O O O

1




NNAHUPOBAHUE

~

AN

o

CSIT

o
OnucaHue

OnpeaeneHne 06BbEKTOB aHaNM3a, COCTaBa PaboT, YCIOBUI U YyH4ACTHUKOB

ST1an OnucaHue

CocTtaBneHune 1 HanpasaeHne 3aKa3ymKy
OOKYMEHTOB:
- Kommepueckoe npepgsioxeHune

vicnontutent - CornaweHue o HepasrnaweHuu (NDA)
- MaTtpuua KOMMyHMKaLMn
- [leTanu3npoBaHHbIN NAaH paboT
CornacoBaHue 1 nognucaHne AOroBopoB
3aKasumK CornacoBaHue MaTtpuubl KOMMYyHUKaLMi 1 MnaHa
pabot
Pesynbtar

CornacoBaHHble U NoAgNNUCaHHblE ABYMA CTOPOHAM AOKYMEHTbI:
* CornaweHue NDA

*  MaTpu1ua KOMMYHUKaLMM

* [lnaH pabort



CBOP AAHHbIX

ObcnepgoBaHue

N

NHTepBblOUpPOBaHUE

o

CSIT

OnucaHune

o

Mcnonb3oBaHWe pasiyHbIX MHCTPYMEHTOB MHBEHTAPU3aL MK, Pa3BEPHYTbIX B
nHodpacTpykType 3akasumka: MAP Toolkit, Microsoft System Center, npoune
MHCTPYMEHTbI M CEPBUCbI, 3aMyCKaemble Npu HEOOXOANMMOCTU U NO COrNIAaCOBAHUIO

o MonyyeHue oTyeTa NO NPUOBPETEHHBLIM 3aKAa34YMKOM NNLEHIUAM

o Cepwun OHNAH UHTEPBbIO M OHNAMH PaboymMx BCTPEY C OTBETCTBEHHbIMMN IMLLAMM

3aKa34yuKa

o MpoBeaeHne NHTEPBbLIO, BCTPEY

O KOHCW'IbTaLI,VIOHHaﬂ NMOMOLLb B pa3BepTbiBaHNN

UcnonHutenob
MHCTPYMEHTOB MHBEHTaPU3aLUMn B MHGPACTPYKType
3aKa34ymka
o Yuactue B MHTEPBbLIO U BCTpeYax
3aKasuuK o Pa3BepTbiBaHWE MHCTPYMEHTOB MHBEHTApPM3aLUN Y
ceba B UHPpaACTPyKType
Pe3ynbraT

CBOAHbIM OTYET, cogeprKalmii MHGOPMaLLMIO MO UCNOb3YeMOMY NPOrPaMMHOMY
obecrneyeHuto 1 INLEH3UAM

o

ST1an OnucaHue



CSIT
AHANN3 °

OnucaHune

o Pa3bop n obocHoBaHMe cobpaHHOM MHOPMaLUK

O BblpaboTKa pekomeHgaLNM

3T1an OnucaHue

UcnonHutenob MNpoBeaeHne aHann3a cobpaHHbIX AAHHbIX

Pesynbrar
o OnTumanbHaAn NINUEH3UNOHHAaA CTpaTerna

o PekomeHgauuum no oNnTMMmM3aLumM NpoLeccos ynpasaeHna
nporpamMmmMmHbIMU aKTUBaAMMU




CSIT
OB30P PE3YJIBTATOB

OnucaHune
JOKYyMeHTUpOBaHUe pe3y/ibTaToB

ST1an OnucaHue

dopmuposaHue ntorosoro Otyeta Contract

McnonHuTenb .
Optimization
3aKa3uyuK CornacoBaHue ntorosoro OTtyeta
Pesynbrar

OTtuet Contract Optimization




CSIT

NMPEACTABJIEHUE
KOMMaHUW




YHUKA/ZIbHbBIA COCTAB
CAEULUNANNCTOB B COEPE
CUCTEMHOUW MHTETPALUMNWU

Hawum koMmnetTeHUUUn:

Advanced Specialization Microsoft
Windows Virtual Desktop

Gold Cloud Productivity

Gold Small and Midmarket Cloud Solutions
Gold Data Platform

Gold Datacenter

Silver Cloud Platform

Silver Messaging

Silver Windows and Devices

Silver Collaboration and Content

Fpynna KoMnaHumM:

* 00O «Cn3c UT» — aBTOPM30BaHHbIN NapTHep Microsoft no
TPEXNETHUM KOHTPaKTaM 1 COBMECTHbIM C Microsoft npoektam no
BHeApeHMto 1 Solution Assessment mpoekTam

*  OO0O «ABUJINTU» - KOHCaNTWHT, BHEAPEHME, MOCTaBka CEPBMUCOB

o
CS IT - Fast Track Ready naptHep Microsoft ‘ S'T
o



HAWWN AOCTUXEHWUA

Mbl ABJIAEMCA MOBEANTENIAMW B KOHKYPCAX:

Poccumnckum koHkypc Microsoft
Partner Awards 2021

Me>xayHapoAHbIN KOHKYPC + Solution Assessment

) Microsoft
Microsoft Partner Awards 2021 Partner ;izi:arza,wm

Country Partner of the Year 2021 B icrosoft

« Security

CSIT (ABILITY)

Microsoft Partners Awards 2019
» Software Asset Management 2019
*  Modern Desktop 2019
» Security and Compliance 2019

Mpemusa «I1poekT roga»
ot Global CIO 2020

B HOMuHaumm «ObnayHble cpeabl» C MPOEKTOM

Microsoft Partners Awards 2018 / 2017 / 2016

*  SAM Partner of the Year 2018 in Russia
*  Modern Workplace Transformation 2018
* Hybrid Data Platform 2017

* EMS Partner of the Year 2016

«CoBpemeHHOe MObubHOEe paboyee MecTo

COTPYAHMKa»



CTPATETNYECKWUE
HAMPABNEHWA AEATE/IbBHOCTMU

Solution Assessment
I'IpOGKTbI N KOHCANATUHI

anll MoBbilweHne
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NHHOBaLMM 3P PeKTMBHOCTM =3
A~ COTPYAHWKOB :
co3zaHve 1 BHeApeHNe C@’}jﬁ
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NHAVBUAYaNbHbIE — @ MOHUTOPWUHT ©
NporpamMmMbl NOCTaBOK ynpasneHue UC

NPOrpamMMHOro 1 annapaTHoro
obecneyeHud




MPOEKTbI SOLUTION ASSESSMENTS

CoBpemeHHOe pabouee mecTO

Modern Workplace
Ymo MoXXHO Muz2puposame yxe celvac?

OpueHTUPOBaH Ha MUrpaLMIo NAN peann3aunio cTtpatermm
[MporpammHoe obecneyeHme kak ycayra (SaaS)

Application and Database Modernization

Kak moOepHu3uposame umerouuecs NpuaoxXeHus u
6a3bl OaHHbIX?

YrnybneHHbIV aHann3 KOHKPETHOro NPUAOXKEHNS ANA
mMurpauum B Azure, Bkaro4vasa busHec-moaenb, An3anH
APXUTEKTYPbI N MAaH MUrpaLmun.

Cloud Security

KomnaHusa e 6ezonacHocmu?

AHann3z cocToAaHmns 6e30MacHOCTN KOMMNaHWK, OLEeHKa
YyA3BMMOCTEN N PUCKOB, PEKOMEHAALIMN MO UCMPaBAEHMIO
oWwKnBOK 1 NOBbILLEHWNIO TEKYLLErO YPOBHA 6€30NacHOCTH

O6nako

Data & Infrastructure Migration

Kak muepuposame paboyue Hazpy3ku?
KomnnekcHbi 0630p nHdpacTpyKkTypbl 1 633 AaHHbIX
K/JIVeHTa, KOTOPbIA MOMOraeT OnpeaennTb NPUOpPUTETHI
pabounx Harpy3ok ana murpaumm B Obnako

Analytics Assessment

Kak modepHu3upogsame UHCMpyMeHMmMeol
aHaaumuku 8 KoMmnaHuu?

PekomeHAaLMM MO MOAEPHMN3ALNM aHANUTNYECKOM
na1aTdOpPMbl KAMEHTA, MO Pa3BePTbIBAHUIO U
ncnonb3oBaHUo Azure Data Services

Azure Foundations

Ckosneko 6ydem cmoum muzpayus?

OLl,eHKa FTOTOBHOCTWN KJIMEHTA K MUTpaLnn B O6/1a|<o,
paccTaHOBKa NPUOPUTETOB Paboumx Harpy3oK ANs
MUTpaLnn, I'IOApO6HbIe OLLEHKW 3aTpaT U
peKoMeHLaLLMK MO YNpaBJAE€HWHO

JinyueH3unmn

Contract Optimization
Kakou koHmpakm ay4wui?
[omMoraeT KAMeHTaM NOHATb CBOW KOHTPaKT ¢ Microsoft

M ONTUMM3MpPOBATb MHBeCTMLMY B IO Ans noaaepxkm
6ur3Hec-cTpaternm



MPOEKTbLI MO BHEAPEHWUIO:

*  MogepHu13aumnsa paboumx MecT, Murpaums Ha
Windows 10 n O365;

*  Mwurpaumsa cuctem B CBA3M C OKOHYaAHMEM MOAAEPXKKM
(End of support).

be3onacHocTb IT-nHPpacTpyKkTypsI;
* 3awmTa NpUKNAGHBIX CUCTEM N NMPUIOXEHUN.

° I\/I|/|rpau,|/|ﬂ MOYTOBbIX CNCTEM,
° OI'ITI/IMVIBaLI,I/IFI XPaHEHUNA AaHHbIX.

* BHeapeHue cnucteM o6beANHEHHBIX KOMMYHMKALWI;
« OnTmKM3aumm 1 aganTtaums GUsHec-NPoLLeccoB Npwu
ncnonb3oBaHum cepsucor Office365.

YnpasneHne n MOHUTOPUHT IT-MHOpPaCTPyKTYypbI;
YnpaB/iieHie MOLLHOCTAMU U
NPOU3BOANTENILHOCTbHO.

ConpoBoxaeHne 1 KacToMmn3auma KoprnopaTtMBHOro
noprana;
[MocTpoeHune Bl-cucrem

[MocTpoeHne cncteMm ¢ ncnosb3oBaHvem lloT;
BHegpeHne cnctem reosokaumm u
NO3ULNOHNPOBAHUS.

Co3pgaHuve rmbpuaHon MHGPaCcTPyKTypbl;
BHeapeHve cepBucoB aas paboTbl
yAANEHHbIX NO/b30BaTeNEeN.



PASPABOTKA NMPOTrPAMMHOTIO
OBECIMEYHEHMA

oKcneptmsa B paspabortke MO:

Co3aaHne MHPOPMALMOHHbBIX CUCTEM,
PaspaboTtka 1 AopaboTka NOpPTaNbHbIX CUCTEM,;
Pa3pabotka NakeToB ANA CUCTEMbBI MOHUTOPUHTIG;
IIOT peweHns;

Pa3paboTkmn B 061aCTM MPOEKTHOIO YNpPaBaeHMS;
AHannTKa 1 NPOEKTMPOBaHWE;

PaboTbl B 06/1aCT ayamMT NPOrPaMMHOTO KOAa M TECTUPOBAHNSA
NPOrpPaMMHO-anmnapaTHbIX KOMMAEKCOB;

Paspabotka «kactomHoro» [10.

[Mpw opraHm3aLmm NpoLecca paspadboTky Mbl MPOM3BOAMM KOMMIEKCHOE
TECTUPOBAHME, BHEAPEHME PeLleHui 1 NOCAeayolee CONPOBOXAEHME.

o
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IT-4BUTATENb
BalllUX NPOEKTOB

IT-ABUTATEJIb <
BallUX naen

Agpec: 196105, CaHkT-lNetepbypr, Mockosckuu np., 158, ant.b, 0d.131
Ten.: +7 (812) 331 78 80

E-mail: info@csitltdltd.ru
Caut: www. csitltd.ru
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