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KOrgA 3TO HYXXHO?

e Bawa opraHM3auma paccmaTpmeaeT nepexos B obnavHble cepsucol Microsoft 365.

e Bbl gymaeTe CTOUT I NpoAneBaTb MMLEH3MOHHOE cornaweHune ¢ Microsoft.

* Bam Hy)KHO 3aWNUTUTL MHBecTMUMKM B Microsoft nepes $UHAHCOBLIM UAN UHBECTULMOHHBIM
KOMUTETOM.

COOEPXKAHUE NMPOEKTA

e (C6op nHbopmauunm, HeobxoaMMoI ANs OLLEHKM SKOHOMUYECKON 3DHEKTUBHOCTY.

e MogaennpoBaHue BU3HeC-Kelca, OLEeHKa SKOHOMUYECKOM BbIrogbl M 0bcyKaeHue
npeaBapuTenbHbIX pe3ynbTaTtos. 1-2 utepauumn.

e [leTannsauma CyMMapHbIX 3aTpaT U NPEUMYLLLECTB, CBA3AHHbIX C UCMO/Ib30BAHMEM
cepsucos Microsoft.

e (CpaBHeHMWe cToumocTn cepsmncos Microsoft ¢ peleHnamm TpeTbMx NPOM3BOAUTENEN.

e (O6uan oueHKa sSKoHOMUYecKon 3dHEKTUBHOCTU OT UCMONb30BaHMA cepBmcoB Microsoft B
nepuoa 40 WecTn neT, B TOM Yyncne oueHka ROI, NPV,

PE3YJ/IbTAT

e Ob6ocHoBaHWe MCMONb30BaHMA nnatdopmbl Microsoft Ha ocHoBe He3aBUCMMOW moaenu
Forrester Total Economic Impact.
e [lo pe3ynbTaTam NPOEKTa NPeAOoCTaBAAETCA AEeTabHbIN pacyeT U UTOroBasA Npe3eHTaLmA.

MpoekT anutca 2-3 Heaenn B GopmMe WHTEPAKTUBHbIX CECCUM, MHTEPBbID M KOHCynbTauui. Mo
UTOraM NPoeKTa NpeaocTaBnseTca oTyeT. Npumep oT4yeTa NpunaraeTca no TpeboBaHuMo.
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