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Power Platform Consulting Approach

O Consulting service will be devided into three phases: Analysis, Solution Mapping, and

Roadmap.

A. Analysis

B. Solution Mapping

C. Roadmap

As-Is System Confiquration and
Environmental analysis

Decide whether to maintain or
replace by system

Understanding of Current System
and To-Be Solution Standard

System & Process Pain Point

Analysis of Migration option by
system

IT Governance Plan based on

Power Platform

Establishment of Project
Roadmap

Analysis of automation between
systems

Establishment of Improvement
Direction
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To-Be Architecture
-App Layer
-Data Layer (Master Data)
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Process Definition
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Overall Execution Plan
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Power Platform Cosulting Area

O E2E Office Work Automation through Power Platform(RPA), analysis and sharing through Visualization
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Power Platform: Internal Integration

O Power Platform consists of four parts: Power Bl (Data Analytics), Virtual Agents (chatbot), Power
Automate(rra), and Power Apps (App Development)

O Though each can be utilized separately, by integrating four solutions, synergy effects can be created.
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