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Open Al & Power Platform : 4-Week Consulting

Overview

Note: Pricing and duration for the
service depends on several factors
including customer organization size,
system size, workloads involved and
geographical spread.

DEX consulting awarded the Microsoft 2023 top Korean partner award for business applications. As a certified Microsoft
solution partner for two areas, Data & Al and Digital & App Innovation, we provide comprehensive consulting, training
and education, SI (System Integration) development, implementation, and operation services for Microsoft 365, Power
Platform, Dynamics 365, Databricks, OpenAl, and Copilot, etc. We have more than 1,800 system development and
implementation project cases in Korea and the United States.

DEX consulting offers 4-week OpenAl consulting service. According to customer’s needs, our course can be modified
and customized.

1. Analysis

* As-Is system configuration and environmental analysis

» Understanding of current system and To-Be solution standard
» System & process pain points

« Establishment of improvement direction

2. Solution Mapping

* Decide whether to maintain or replace by system
* Analysis of migration option by system

* Analysis of automation between systems

* To-Be architecture (App Layer, Data Layer)

3. Roadmap

« IT governance plan

« Establishment of project roadmap
* Process definition

« Overall execution plan
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Advancements in Al: More ways to use Al

O Advances in technology are expected to increase the use of features like generative Al models.
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* GAN:
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It consists of two different networks, and it learns these two networks in an adversarial manner to achieve its purpose.
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Key Questions of Generative Al Model

O Limitations, security issues, and other issues arise alongside the effectiveness of Al adoption.

Generative Al Model £ HIoF o A Generative Al Model $H74| %! 22{ AL
vaEE Al O{EA SHH T 28T = A2 vadd Al Y A, O SHAHIE of B A ci Sl of &
Q% &8 4| Hot o] %

. EAF O8] 2 St wor . SIAF U BIZTIOE R THs A A
o XPAF MH|A LHO|A 028 X 2} —
=|o-| 0 I:II-O AH I —

"8” dTHS g 24 28 cheto| ME|E

« MHY A EHO| MXQCHE EQ A
s

Hy/2ad 2

0
Q
kl
rg
-
ro
oA
HT
o2t
ok
Rl
il
md
Mo
R
ojn

DEX CONSULTING



Explainable Al

0 Ease of explanation creates an environment where technical, business, and risk management
professionals can get the most value from within an Al system
O Explainability refers to the Al's ability to explain why it arrived at a decision, recommendation, or

prediction
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ZX: https://www.mckinsey.com/capabilities/quantumblack/our-insights/why-businesses-need-explainable-ai-and-how-to-deliver-it
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Azure Al Service

O Azure Al services are designed to make it easy for developers and organizations to add Al
capabilities to without extensive expertise in Al

Applications
i Microsoft Partner Solutions
Microsoft 365 Dynamiics 365
&ih
Business
User
Application Platform f
. Power Virtual
Al Builder
Power BI Power Apps Power Automate Agents )
Scenario-Based Services f‘,
Applied Al Services @ L -:_e - [ E))
Bot Service Cognitive Search Form Recognizer Video Indexer Metrics Advisor Immersive Reader*

Customizable Al

Models

Cogniti - . Developer &

sgr%?clel;/e Language Decision OpenAl Service Data Scientist

ML
Platform Azure Machine Learning

* Immersive Reader/ 2 2|0 : Built on top of Azure Cognitive Services, reader tools and capabilities such as reading aloud, transl
ating languages, highlighting, and improving concentration through other design elements.
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Microsoft Power Platform Overview

O Microsoft Power Platform is a low-code solution that helps you quickly integrate and analyze your
business data.

Power Automate Power BI Power Apps Power Virtual Agents Power Pages
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Open Al Consulting Approach

O After analyzing the customer's environment, we present the most effective roadmap to
connect Power Platform and Open Al.

A. Analysis

B. Solution Mapping

C. Roadmap

As-lIs System Confiquration and
Environmental analysis

Decide whether to maintain or
replace by system

e

Understanding of Current System
and To-Be Solution Standard

System & Process Pain Point

Analysis of Migration option by
system

IT Governance Plan

Establishment of Project
Roadmap

Analysis of automation between
systems

-0

Establishment of Improvement
Direction

-0 6

To-Be Architecture
-App Layer
-Data Layer (Master Data)

- O

Process Definition

- 9 0 0O o

Overall Execution Plan
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Differences of DEX Consulting

O DEX Consulting has differentiated corporate training capabilities and accumulated contents.

s e HgIs P Platf P Platf |
r<) ower rFiatrorm
Power Platform ST iere ower ™ ac: 0"2 i
ASH 745 wg X E2E L5l BEQ CoE 22| cizl
. T © onm N . :
« 2F 50070 2| RPA 1tX| =2 c MDA AFEE|E o CHZ| Y CHA Project, INES:=! « Citizen developer%
c 2O, ANS ME 7)Y ChA Automation MH|AS 2Q, 1% 3l RaaS (MH[2 MAMo=Z AAslT| sHA
' I S FHEH X S S ot HAS 5O = % CHSE AP =
Power Automate PJT =& w= HE=2 7 d RPA)O| TSt B £/ I:I|_| JCT?; I A Of CHoE AR &
e TIS A2 O . 0|2 Esl 1S A =
« Power Automate2} Bl, Apps rEUEeEs End tofnd |2 &l 41-17001|71L
A PIT = St MH[AZ JiE5t 0 Power PlatformOi| CHoH E2E + CoE Governance 7+Z& 9|
LR E X

=32 e 7k % 2| 4 R

DEX CONSULTING



Digital Automation Partner, DEX Consulting

Power Platform At Ehet
JEd &
010-7401-9835

sc.jung@dexconsulting.net

Power Platform Consulting &2
237 42
010-2272-2988

ck.kim@dexconsulting.net

Power Platform QA % 14
ABe AT
010-2470-2030

Hs.vim@dexconsulting.net
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