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About Cesan
◆Over 20 years of solid experiences in Logistics 

     since 1999

◆More than 40 customers successfully gone live 
 Consumer goods : Unilever、 Nike、 Nestle

 Electronic : Kinpo、ASUS

 Medical : Abbot、A-strong

Alcoholic : Kirin、 KKL

Catering : Hidilao

Other : APP、Stapro …
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WMS Implementation Experience
◆More than 30 sites successfully gone live 
       Taiwan 25 sites 、USA 4 sites (ASUS、 Kinpo)、HK 1 site (Unilever)
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WMS Implementation 

Cesan Information1
Year-

Month
Customer Warehouse Storer

2016-09 Kinpo USA DC Kinpo

2017-04 A-strong Nankan DC Abbot、DKSH…

2018-04 Timely Rain Guanyin DC NIKE

2018-06 Welldone  Logistic Yangmei DC Farcent

2018-10 Jun Hang Logistic Yangmei DC Hidilao

2019-07 Welldone  Logistic ASUS DC ASUS

2019-10 Bao Cang Logistic Dayuan DC iKea、Dulux…

2019-11 Welldone  Logistic Inventec DC Inventec、Pxpay

2019-12 Bao Cang Logistic Nankan DC Liu Pao、kalin..

2020-04 Zeus Value Chain Longtan DC NIPPON、DON DON

2021-01 Ally Logistic Rueifang B5 DC DR.WU、AVEDA

2021-03 Ally Logistic Dayuan DC Hengstyle、Electrolux

2021-06 Bestlog Logistic Guanyin DC Fonterra

2021-06 Ally Logistic Yangmei DC (AGV) Carrefour

2021-07 Ally Logistic Rueifang B7 DC (AGV) Amway



WMS Implementation

Using digital technology

◆ to B

➢ 150 SKUs in one orders

➢ 2660 pcs in one orders

◆ to C

➢ Daily Orders Quantity : 20000

Year Customer ERP
2002 Unilever AS400

2003 Unicharm Oracle

2005 Bestlog Workflow

2007 Kirin Oracle

2008 Hsin Lin Hsin Lin
2008 Nestle SAP

2009 Unilever SAP

2012 APP SAP

2013 IDS JD Edwards

2014 ASUS Oracle

2014 MaoBao Oracle

2016 Kinpo Oracle
2017 A-Strong CPAC
2018 Nike ERP
2018 Hidilao SAP
2018 Farcent SAP
2019 ASUS Oracle

2019 Inventec SAP

2020 Pegatron SAP
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Cesan WMS 

◆Super multi-language 、 Excellent User Experience

➢HTM5+(RWD, Responsive Web Design)

◆Cloud WMS +TMS+RF+QC+(AGV、AS/RS、CAPS)

System Design2



System structure

◆Support Multi-Facility

➢Each warehouse works independently

➢Centralized Database

◆Cloud Platform

➢Support remote operation

➢No need to build a computer room

➢Quick implementation

File Server APP ServiceSQL

Database

Cesan WMS

A site B site
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Cloud WMS

◆ Higher performance and availability

➢ Scalability : CPU、RAM

➢ Azure Cloud Services, cost savings

◆ Accessibility anywhere

◆ RWD design

➢ Multi-platform software : Windows、Apple、Android 

➢ The content moves freely across all screen resolutions and all devices. 。
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Visualization Report 

◆More than 40 reports
➢ Transportation

➢ Warehouse

◆Query method
➢ Auto Email 

➢ Web Query

◆Report Type
➢ Chart

➢ To Excel

➢ Paper
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Fully Integrated System Capability (WMS+TMS+VAS)

、

Cesan WMS 

Solution

Work Orders

Load Control

Route Plan

Warehouse

Wave 

QC

Warehouse
Dashboard

EDI /
Interfaces

KPIs’
Mobile
Devices

◆ Strategy
➢ Putaway

➢ Replenishment

➢ Allocate

      (FIFO、FEFO…)

◆ Inventory
➢ Multi-Facility

➢ Multi-Storer

◆ Lot control
➢ PO Number

➢ Batch Number

➢ Expiry Date…
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Multiple digital devices

◆Workstation + PDA+ Tablet+ Digital TV
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Sport Automated Storage
◆Integrate automation equipment

➢AGV

➢AS/RS

➢CAPS

◆Progressive Automation Design

➢Paper work

➢Use digital devices

➢ Integrate automation equipment
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Item Configuration

Strategy :
Putaway
Allocate
Replenishment
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Stock Attributes
◆Lot are attributes about an item that is captured during the receipt 

process and will be tracked through-out the system until shipment.

◆Attributes Example :
➢ Batch/Lot Number

➢ PO  Number

➢ Expiry Date

➢ Production Date

➢ Receipt Date

➢ Storage Status

➢ Stock Type
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Receiving

◆ Type Identification

➢ ASN, PO, Return Order

◆Receiving Methods

➢ Blind, Known

◆Primary Methods of Receiving

➢ Workstation, Paper base, RF(PDA) 

◆System Driven Putaway

➢ Suggest location based on rules, 

intelligent real time.

System Function3
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Putaway Strategy

◆Uses Putaway strategies to assign best storage locations for materials received 
into the warehouse dynamically based on current situation.

◆Flexible Configuration By :

➢ Dimension

➢ Zone

➢ Location  Type

➢ Pallet limit

➢ Items

◆Support ASRS Locations
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◆Advanced Shipping Notice

➢ Print acceptance sheet

◆Methods of Putaway

➢ Paper base, RF(PDA) ,AGV

Putaway

System Function3



RF Putaway

Click Putaway Scan ID barcode Scan Location barcode

System Function3
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AGVWMS

AGV + AS/RS Putaway 

◆Task Management

➢ Putaway Task

➢ Confirm Task

➢ Stock Move

Receiving

Putaway  Task Task Receipt

PutawayConfirm Task

Stock Move

System Function3
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Inventory Management
◆Lot, Date controls

➢ Lot/Batch control

➢ Date control – Expiration, Receipt date

◆Cycle Counting

➢ Planned Options (zone, item, location) 

➢ Location with transactions 

◆Real Time Transactions

➢ On Hand, Available, Allocated , Picked

System Function3
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Inventory Management & Control

▪ Inventory level

▪ By Item

▪ By Each

▪ By Storage Status

▪ By Stock Type

A storage status is a sub division of a plant and a 
logical area where inventory is stored

Storage 001 Storage 002

Storage 003

Control  stock by different stock types  :

• Unrestricted-use

• Quality inspection

• Blocked stock (valuated)

Storage 003

UR

QI

BL
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Zone: 

Group of locations that can be assigned with 
special attributes such as putaway rules

Zone and Location

Location:

Lowest level of warehouse Locations  with details (eg. Type, 
Dimension, Max Weight, Position in the warehouse, etc.)

Example Location 

Type: Pallet Rack,

Block-stack

System Function3
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Move 、 Transfer and Adjustment

◆Move

➢ Location change

◆Transfer Lot

➢ Batch Number

➢ Manufacturing Date

➢ Expiration Date

➢ Storage Status

➢ Stock Type

◆Adjustment

➢ increase or decrease

➢ integer

System Function3
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RF Move(PDA)

Click Move Scan ID barcode Scan location barcode
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RF Query(PDA)

Click Inquiry Scan Location Query result
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Picking Options
(by Order, Wave)

Outbound Process

Customer Order
Creation

Pick List
Pick Labels

Allocate 
Orders

Trailer Load, 
Paperwork &

Ship Order

Packing List
Delivery Label

Load
Management

Appointments &
Scheduling

System Function3
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Allocation Strategy and Shelf-Life

◆FIFO, LIFO, FEFO, LEFO,FMFO

◆Specify shipments

➢By Shelf-Life

➢By Storage Status

➢By Stock Type

➢By Batch/Lot Number

➢By PO  Number

System Function3
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Picking Capabilities

◆Route Plan

◆Multiple picking methods

➢ Paper-based 
• Single order

• Wave Batch

• Dispatch

➢  RF-based 

➢ WES (AGV、ASRS)
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AGVWMS

AGV + AS/RS Picking 
◆Task Management

➢ Pick Task

➢ Pick Confirm

➢ Update Status

Allocate

Pick Task Task  Receipt

PickingPick confirm

QC

System Function3



31 Copyright © Cesan Information Co.Ltd.  All Rights Reserved.

Quality Control Workstation 
◆Check

➢Quantity

➢Serial Number

◆Booking Note

◆Packing List

◆Monitor
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Loading and Shipping
◆Confirm shipments using workstation

➢ Ship by Order

➢ Ship by Wave

➢ Ship by Load

◆Loading By orders

◆Tracking

➢  truck detail

➢ driver name

➢  date/time
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Shipping Documentation

System Function3
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Finished
Goods

Component 
Drop Zone

Operation 
Complete Drop 
Zone

Finished Goods
Drop Zone

Component 
Drop Zone

Component 
Drop Zone

Operation 
Complete Drop 
Zone

Work Centre Work Centre Work Centre

Putaway
StorageStorage Pick

Customer 
Orders

Maintain
BOM

Create
Jobs

Work Order

Release 
Jobs
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Workstation
⚫ Inventory Management

➢ Stock Query

➢ Stock Move

➢ Print  ID Label

⚫Inbound /outbound

➢ Quality Control

➢ Load Confirm

➢ Return Confirm

System Function3



Implementation4

INITIATE

Key Activities
Scope Definitions                     
Budgeting                                 
Initial Implementation Plan       

DESIGN

BUILD

DEPLOY

LOSUREC

Develop the deliverables required to setup and organize 
the projects

Requirement Confirmation       
Best Practices Sharing             
Solution Blueprint & Pre-Testing 

To discuss best practices, confirm the requirements, 
any uncertain technical issues to be looked at in this 
phase to minimize risk. Develop & publish of blueprint 

Configure the system                
Develop the interfaces              
Testing & Training Environment 

To complete the designed solution and develop the 
software and operating components based on the 
blueprint

Complete Site Preparations       
Acceptance Tests                       
Production Environment             

To Install the test and production environment. To 
complete all preparations, testing, acceptances, training 
& deliverables.

To provide on site support during system goes live, 
establish after live support structure.

Phases Objectives

System Goes Live                     
On site support                          
Transition to Support                 
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Project schedule (week)

Training & Testing

INITIATE DESIG BUILD DEPLOY CLOSURE

Kick  Off Analysis Business 
blueprint

Development
System setup

Training UAT Test #1
UAT Test #2

Go-Live After 
go-live 
Support

1 2-3 4 13 14 15-16 17

Unit Test 

10-11

Systems 
Setup

5-10



Standard Interfaces

Implementation4

ERP

Receipt Confirmation

PO/ASN

Shipment Confirmation

SO/CO/TO

Inventory Transactions

Item Master

Inventory Balance

WMS



Inbound Process

PO
create

PQ/ASN
EDI

PO/ASN
EDI

Acceptance 
sheet

Check
Goods

Receipt 
Confirm

Putaway
List

Putaway

Receipt 
EDI

Receipt 
EDI

Goods
Receipt

WMS Administration Operator
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SO
create

MD
EDI

SO
EDI

進貨
驗收單

Load  & 
Shipment

Confirm

Allocate

Shipment
EDI

Shipment
EDI

Goods 
Issue

WMS

PickingPicking
List

Outbound Process

Implementation4

Quality 
Control 

Administration Operator



Inventory Transactions

AdjustmentTransactions
EDI

Transactions
EDI

Adjustment

WMS

PhysicalCycle Count
List

Cycle 
Counting

Implementation4

Administration Operator
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