
This presentation provides an overview of Microsoft 365 Copilot proof-of-

concept (PoC) scenarios. It is designed to assess the viability and value of 

Copilot in an enterprise environment. This solution will cover the PoC 

objectives, implementation process, core validation scenarios, evaluation 

metrics, and success criteria.



target

• Evaluate the viability and value of Copilot in an 

enterprise office environment

• Verify the actual business effectiveness of Copilot 

in Word, Excel, PowerPoint, Outlook, and Teams.

• Determine the applicability of Copilot for enterprise 

data security and compliance

range

•

•

•



1Requirements analysis

Identify business pain points and Copilot use cases. Set PoC 

goals and success criteria

2 Environment preparation

Ensure your Microsoft 365 subscription and Copilot 

license. Configure data security policies.
3Schematic design

Determine the business processes that Copilot applies to. 

Design verification scenarios and test cases
4 Perform validation

Users test Copilot in action. Document usage, feedback, and issues.

5Evaluation and Summary

Evaluate PoC results. Develop best practice recommendations

PoC Implementation Process



Word

Smart Document Assistant. 

Automatically generate contracts, 

reports, and marketing copy.

Excel

Data analysis and automation. 

Generate analysis reports and 

intelligent recommendation 

formulas.

PowerPoint

Quickly make presentations. Extract 

information from text and 

automatically create PPTs.

Outlook

Intelligent mail management. 

Automatic email summarization and 

intelligent compose emails.

Teams

Meeting Smart Summaries. 

Automatically generate meeting 

minutes, task tracking.

Core verification scenarios
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weeks task owner remark

Week 1 Determine PoC goals, scope, 

and success criteria

Project Leader & 

Business Unit

Hold a kick-off meeting

Week 2 Set up a test environment 

and assign a Copilot 

account

IT team Ensure secure and 

compliant 

configurations

Weeks 3-4 Conduct business 

scenario tests and 

collect user feedback

Business Users & IT Record key usage 

data

Week 5 Evaluate PoC results and 

optimize usage strategies

Project team Organize the assessment report

Week 6 Summarize the PoC 

experience and develop a 

formal deployment plan

IT & Business Teams Plan a global rollout 

strategy

PoC Project Plan (Example)



1 User experience

User satisfaction ≥ 80%.

2 Efficiency improvement

Reduced task completion time by ≥ 30%.

3 Data Security

No breach of access or data breaches, 100% compliant.

4 accuracy

Copilot generates content ≥ 90% accurately. It is suitable for multiple 

business scenarios.

PoC evaluation metrics and success criteria



PoC results and next steps

Enterprise-level promotion

Based on the results of the PoC, decide whether to carry out 

enterprise-level promotion.

Optimize your strategy

Identify areas for improvement and optimize your Copilot 

strategy and customization.

Deployment plan

Define a formal deployment plan, including training, support, 

and ongoing optimization.
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