
Enable responsible AI adoption 
in Microsoft 365 with Copilot 
Readiness Accelerator

2tolead.com
You will love the way we work. ™Together.
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Estimated Duration: 1 to 4 Weeks

How will we do it together?

2tolead.com
You will love the way we work. ™Together.

Work with our experts for assessments, preparation, and 
strategic planning, kickstarting your transformation with 
our 4-week Copilot Readiness Accelerator program.

Week 1

Weeks 2 - 3

Weeks 2 - 3Weeks 1 - 2

Copilot Overviews

Business & Technical

Data & Security

Technical Planning

Extensibility & Integration Planning

Pilot Plan Draft  
Pilot Readiness Review

Assess Technical & 
Business Readiness

Assessment 1 - 2 Weeks

Assessment & 
Readiness Findings

Readiness Planning 2 Weeks
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What will we deliver?
Technical & Business Assessment Findings

A Prioritized AI & Copilot Backlog

Expert Recommendations For Copilot Success

Flexible Support Implementing Recommendations

AI Backlog 
Definition

Remediate & Support Actioning 
of Recommendations

Weeks 3 - 4 Week 4

Week 4

AI Backlog 
Review & Prioritization

Gather Data 
& Feedback

Review Pilot Plan 
& Remaining Backlog

Actioning Recommendations 1 Week
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Your  awaits!Copilot Readiness Accelerator
Join us now and embark on a transformative journey to ensure a 
more successful AI and Copilot rollout in your organization!
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