Solve Sprawl With
Digital Workplace
Directories

Navigating sites, teams,
communities and enterprise digital
workspaces can be a challenge, but
with metadata, user-led filtering and
effective directory experiences you
can solve this challenge. Implement
the most important investment for
solving governance related
challenges with sprawl while
providing a better experience.
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Estimated Duration: 4@

REACH OUT TO US AT HELLO@2TOLEAD.COM




SERVICES
Solve Sprawl With Digital Workplace Directories

WHAT WILL WE DO?

Before we implement our proven digital workplace directory solution we will review
your current state, navigation and governance needs. Based on this we will then help

you understand Microsoft, marketplace and 2tolLead options for solving sprawl related
challenges.

We will define an optimal digital workspace information architecture and implement a
flexible and highly valuable Directory control that enables Digital Workplace owners,
content authors, and IT to create rich pre-filtered/configured directory experiences
(e.g. One could be set to pre-filter all HR related sites, teams and spaces on the HR
departmental page) as well as automated import solutions that discover and add
discovered teams and sites for IT and/or business review.

Our team of governance experts will assess your governance gap for provisioning,

lifecycle, management and navigation of digital workspaces and will provide
actionable recommendations that build on the success of your directories.

Customized implementation plans are available for purchase.
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SERVICES
Extending The Employee Dashboard

HOW WILL WE DO IT?

Estimated Duration: 4 Weeks

Activities » [l Touchpoints >

.

Current State Analysis

-

Governance & Directory Planning Workshop

-

Directory Requirements & Design Documentation

8

Deploy Directory Release 1

.

Populate Directory Workspaces

s

Configure Directory Experiences

o

Adopt & Support Directory

Planning & Design Workshops

Target: Week T

Implementation

Target: Week 3

Adopt & Optimize

Target: Week 4

4

DELIVERABLES
DIGITAL WORKPLACE DIRECTORY

GOVERNANCE
RECOMMENDATIONS

WHY DO WE NEED TO MANAGE SPRAWL? '

What are the common issues that come with unmanaged sprawl of Microsoft Teams or
SharePoint Sites?

Loss OF Slower Navigation  Training &
@i Team/Site  Productivity  Adoption
Start Costs Challenges

Ineffective Owners Redundant  Dataloss
Naming Missing Teams/Sites Ris|




