
Enhance engagement  
with Viva Engage & Viva 
Amplify Leaders Pilot

2tolead.com
You will love the way we work. ™Together.

What We Do | Offers

Viva Engage & Viva Amplify Leaders Pilot



Estimated Duration: 4 to 12 Weeks

How will we do it together?

2tolead.com
You will love the way we work. Together.™

Go beyond the Intranet and enhance engagement in your 
company communications across Communities, Storylines, 
AMA events, Teams, Intranet, Email, and more. Driving a 
more engaged and informed employee experience.
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Viva Engage & Viva Amplify Leaders Pilot

Weeks 1 - 2
Week 4

Week 5
Weeks 2 - 3

Define pilot goals 
& scenarios

Viva Suite  
Config. Planning

Trial Licenses/
Roles AssignedPilot Planning

Discovery 3 Weeks Pilot Readiness 3 Weeks

Requirement 
Planning



2tolead.com
You will love the way we work. Together.™

What will we deliver?
Actionable & Expert Designed Pilot Plan

Viva Engage & Viva Amplify Implemented & Adopted

Recommendations For Communications & Engagement
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Viva Engage & Viva Amplify Leaders Pilot

Design & Change 
Management Deployment Pilot

Week 6

Week 7

Weeks 7 - 8

Week 9

Pilot Readiness 
Review

Pilot Begins

Pilot Support

Post-Pilot Review

Launch Support 2 Weeks



2tolead.com
You will love the way we work. ™Together.
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Viva Engage & Viva Amplify Leaders Pilot

Ready for a Viva Engage & 
Viva Amplify Leaders Pilot?
Elevate employee engagement and drive organizational 
success. Click to start your journey with us now!
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