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Executive Summary  
Modern organizations are full of plans, tools, and meetings—but short on shared 
execution reality. 

Goals live in OKR tools.​
Work lives in project systems.​
Decisions are made in meetings. 

Status is reconstructed afterward through decks, spreadsheets, and chat threads. 

This creates a persistent coordination tax. Managers spend large portions of their time 
chasing updates, reconciling versions, and rebuilding shared understanding. Execution 
does not fail because of missing effort or data—but because reality changes faster than 
manual coordination can keep up. 

In Parallel removes this tax. 

It continuously maintains a living execution plan for every execution scope—so plans stay 
truthful by default and managers get time back to lead. 

What the Product Does  
In Parallel turns meetings and system updates into a shared reality of execution. 

It: 

●​ joins meetings, 
●​ captures decisions and actions, 
●​ reconciles changes from tools, 
●​ updates a living execution plan, 
●​ and makes change visible through snapshots. 

All under manager control. 

How it Works  
The system consists of the following components:  

●​ Living Execution Plan 
●​ Meeting transcriber  
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●​ Automatic report 
●​ Personal task list  
●​ Decision and Learning Logs  

 

Living Execution Plans 

Defines the current state of the One plan per execution scope. Always current. 
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A manager defines an execution scope (team, project, program, portfolio, account, or 
business area). 

For each execution scope, In Parallel maintains one living execution plan that shows: 

●​ goals and commitments, 
●​ a small ranked set of priorities, 
●​ tasks and milestones, 
●​ risks and dependencies, 
●​ explicit ownership, 
●​ recent changes. 

The plan updates automatically after meetings and when connected systems change.​
Each update creates a snapshot, making change visible rather than implicit. 

Meetings Transcriber (Meetings as Execution Events) 

Where execution truth is created. 
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In Parallel joins recurring meetings connected to an execution scope automatically. 

For each meeting it: 

●​ transcribes the discussion in real time, 
●​ identifies decisions, actions, ownership changes, risks, and unresolved topics, 
●​ links them directly to the execution scope. 

These are not stored as notes—they are interpreted as execution signals. 

Automatic Report (Before & After Every Meeting) 

Execution snapshots, not memory. 

Before meetings, In Parallel prepares a pre-read: 

●​ what matters now, 
●​ unresolved risks, 
●​ ownership gaps, 
●​ what changed since the last snapshot. 

After meetings: 
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●​ a structured summary is published, 
●​ execution plans update, 
●​ tasks are assigned, 
●​ stakeholders are notified. 

 

After 2–3 cycles, the execution plan becomes as trustworthy than any manually 
maintained document. 

Personal Tasklist  

Clarity without extra reporting. 
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Managers get a personal dashboard showing: 

●​ all execution scopes they own or contribute to, 
●​ all tasks across scopes, 
●​ upcoming meetings, 
●​ what needs attention now, 
●​ what changed since last review. 

Decision & Learning Log 

Execution memory that compounds. 

Every meaningful decision is recorded with: 

●​ what was decided, 
●​ why, 
●​ by whom, 
●​ and what changed as a result. 

Decisions link back to meetings, scopes, and snapshots—creating a durable execution 
memory. 
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Governance, Security & Trust 
Enterprise-ready by default. 

In Parallel enforces: 

●​ one accountable owner per execution scope, 
●​ explicit ownership everywhere, 
●​ account-based access control, 
●​ SOC 2 / ISO-aligned security, 
●​ GDPR-compliant data handling. 

Every execution snapshot is attributable and defensible. 

The Platform & AI 

AI Intelligence Layer 

Summarizes conversations, detects anomalies, ranks priorities, and drafts insights. 

All outputs are explainable — every recommendation links back to its source. 

Data & Knowledge Layer 

Connects people, metrics, and decisions in a live graph. 

What was once “lost in slides” becomes a searchable knowledge fabric. 

Integration Layer 

Connects to your tools — Slack / Teams, Email, Jira, Asana, CRM, Sheets — with no heavy 
migration required, just user granting access to the systems activated.  

Governance by Default 

RBAC / ABAC controls, and ISO 27001, ISO 42001 and SOC 2-ready compliance. 

Trust isn’t an add-on; it’s the foundation. 

Observability 
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Every loop has performance telemetry: completion rate, decision latency, and learning 
velocity. 

The system learns from every decision you make. 

Who It’s For 
In Parallel is for managers who own outcomes, even when they don’t control all the work: 

●​ team leads, 
●​ project and program owners, 
●​ PMO and transformation leaders, 
●​ functional heads and GMs, 
●​ account owners. 

Individual contributors don’t need licenses and benefit automatically. 

In Closing 
Management has long meant translating between meetings, tools, and people. 

In Parallel removes that burden. 

When execution plans stay truthful by default: 

●​ coordination drops, 
●​ decisions compound, 
●​ leadership time shifts back to judgment and direction. 

In Parallel does not replace leadership. 

It gives leaders a management system that keeps execution reality aligned—quietly, 
continuously, and at scale. 

www.in-parallel.com  
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