
The pioneer in AI coaching

AI sales coaching 
for the enterprise
Impactful, scalable, measurable



Dr. Patrick Oehler
Co-CEO

Co-founder

EU-hosted, globally scalable
EU AI act and GDPR-compliant, ISO 27001 
certified

Meet the pioneers in AI coaching
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Who we are
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Rooted in science
Founded at TU Munich 8 years ago, HQ in 
Munich, based on years of research at:

Christian Förg
Co-CEO, CPO

Ernesto Balestrini
CTO

Dr. Florian Abicht
Chief AI Officer

Jan Beuth
Head of CS

Peter Holdenried
Head of Sales

Global reach

What?

AI sales coaching 
for the enterprise

Why?

The more powerful AI 
becomes, the more 
clients seek genuine 
human connection

How?

Through role plays and 
behavioral feedback, we 
shape your team into
trusted advisors

Diandra Scheybani
Senior Product Mgm.



Warmth + Competence = Sales Performance
Our Scientific Approach

AI floods the world with competence. Every clinical answer, 
comparison and dosing detail is now instant and free.

So competence stopped being your differentiator.

What's left is warmth + credibility – the trusted advisor. The last rep 
standing between your brand and a commodity conversation.

Warmth & competence framework — Fiske, S. T. (2018), Current Directions in Psychological Science.
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Turning sellers into trusted advisors through practice
Our technology
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● Offer dynamic, photorealistic avatars that 
role-play realistic client conversations

● Integrate coaching sessions seamlessly into 
sales enablement, product launches, and daily 
workflows offering a psychological safe space

● Deliver real-time feedback and guidance to 
accelerate learning and drive results
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Our AI coach provides actionable feedback
Our technology
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● AI coaches users on applied knowledge, methods, 
product knowledge, and warmth & competence

● AI guides users through their videos, showing them 
exactly how to achieve better results

● AI understands context, verbal and non-verbal 
behavior, and provides tactical feedback

Competence*Warmth*

Active listening
Attention & focus
Verbal mirroring

Empathy
Empathetic reactions
Verbal–nonverbal 
consistency

Confidence
Doubt words
Filler words
Presence

Persona orientation
Speaking their language
Sentence complexity
Level of detail
Information density

*Fiske, S. T. (2018). Stereotype content: Warmth and competence endure. Current Directions in 
Psychological Science, 27(2), 67-73.



● Drive and measure engagement, 
skills, and business impact

● Get real-time insights into sales 
readiness and performance gaps

● Identify winning behaviors of your 
top performers

● Define your goals and business 
objectives

● Let AI create tailored coaching 
programs & auto translate them

● Enrich sessions with your existing 
training & marketing content
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Generate and scale impactful coaching programs faster
Our technology
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● Create lifelike virtual twins of your real 
customers

● Define their background story, needs, 
pains, and behaviors

● Access (93) photorealistic avatars and 
(38) natural voices in 13 languages
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Power up performance with a self-reinforcing data loop
Our technology
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Connect to your CRM/LMS to 
make it even more powerful:

1. Launch global coaching programs faster 
with the session generator

2. Enable local teams to localize personas with 
the persona generator

3. Use AI role plays to train and learn from up 
to thousands of learners simultaneously

4. Scale global and local best practices with 
guided AI feedback

5. Measure impact and refine your programs 
with analytics

Behavioral
 Intelligence

 

 

 
 

 



Enablement KPIs 
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+17%
1st-year goal achievement

Increase in first-year goal achievement for 
new hires (sales agents)

+20%
Increased sales readiness

Quantifiable improvement in readiness 
before interacting with clients

21x
Conversation practice

Per sales agent/advisor

User KPIs

>80%
User activation rate

Avg. percentage of invited users who actively 
use the platform when our engagement 
recommendations are being followed.

+38%
Ramp-up speed increase

Increase in ramp-up speed 
(time-to-competency reduced from 8 to 5 

weeks),

>10x
Reduced delivery time
Faster delivery or content creation time 

dropping from weeks to under 40 minutes

7-15x
Expected ROI

Return on investment anticipated in the first 
year (mostly through efficiency gains)

-40%
Reduced employee turnover

Decreases in fluctuation are a major cost 
saving metric

5-15%
Revenue Increase & win rate

Overall revenue increase of typically +5% to 
15% within first 3 years of partnership

Business impact

Based on our experience with:

Summary

Benchmarks



Peter Holdenried
Head of Sales at Retorio
peter@retorio.com
+49 176 312 686 07
LinkedIn: peter-holdenried
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Impactful, scalable, measurable
AI sales coaching

for the enterprise

https://www.linkedin.com/in/peter-holdenried

