
M365 RETURN ON 
INVESTMENT
WORKSHOP
[https://848.co]

Group

http://microsoft.com/
https://848.co/business-apps-azure/
http://microsoft.com/


848 will deliver a 2-day workshop to review your existing M365 implementation and other cloud hosted 
services and work with you to identify opportunities to drive business innovation, security and efficiencies 
utilising the investment that you’ve already made.

WE WILL…

Already 
invested 
in M365. What 
next? Are you 
getting the 
most out of that 
investment?



`

What is M365?
Microsoft 365 empowers users with the latest innovation across new 
and familiar productivity experiences like Teams, Word, Excel, 
PowerPoint, Outlook, and Windows. Unlike other productivity services, 
Microsoft 365 learns from users and collects valuable insights through 
the Microsoft Graph to deliver enhanced experiences that continually 
get better over time and keep users protected. Microsoft 365 
empowers organizations with the following capabilities:

Information workers save 100 minutes per week due to 
improved collaboration and information sharing, specifically 
around co-authoring and reviewing documents.

Microsoft 365 reduces downtime by an average of 15.75 
hours annually for each user. 

Information workers save 104 minutes each week 
with improved online meetings.

Self-help tools replace 75% of the 7,500 password reset 
calls to the help desk.

WHY M365?MICROSOFT 365

Productivity and Teamwork
Includes instant messaging and online meetings with Microsoft Teams, email and 
calendaring with Outlook, familiar Office apps on all devices, advanced file storage 
and sharing with OneDrive for Business, intranet and team sites, and enterprise 
social networks with Yammer.

Business Management
Includes simplified IT management with Microsoft Endpoint Manager, business 
process automation, extensibility with Teams and Power Platform, business voice 
and phone system with Teams, Forms and workflow management, business 
intelligence with Workplace Analytics, and work management with Project Online.

Security and Compliance
Includes solutions for identity and access management, information protection and 
governance, threat protection, security management, insider risk management, 
compliance management, and eDiscovery.

By Year 3, online meetings replace 350 overnight trips.

✓ ROI 123%

✓ BENEFITS PV £32.3 MILLION

✓ NPV £17.9 MILLION

✓ PAYBACK 10 MONTHS AFTER 

“GO LIVE”



We are considered in the highest accolade of Microsoft Partners, 
achieving thirteen Gold Competencies that illustrate our expertise, 
knowledge and strength in the provision of Microsoft Technologies.  

We have over a decades’ experience in Planning, Building and Running intelligent Microsoft products and 
solutions that enhance and add value to organisational operations, delivering Business Changing IT.

A LEADING MICROSOFT GOLD PARTNER 

SPECIALISING IN MICROSOFT CLOUD SOLUTIONS 

848 are the provider of Business Changing IT for national SMBs and 
Enterprises. We have over a decade of experience in Planning, Building and 
Running intelligent Microsoft and Google products and services, deploying 
Modern Workplace, Business Applications, Cloud & Hybrid Platforms and 
Managed Services into business’ models, all of which are tailored, built and 
run by our Microsoft and Google certified team of professionals.

BUSINESS CHANGING IT

Group

What will 

848 do 

for YOU?
PLAN

• High level review of existing customer hosted and on-
premises services

• High level review of existing non-M365 cloud services
• Review of existing authentication and authorisation services

o Active Directory
o Azure AD

• Review of existing of existing mail, collaboration, and fi le 
services

o Exchange
o SharePoint/Teams/OneDrive
o File shares
o Telephony and meetings

• Review of existing and required disaster recovery and 
business continuity plans

• Review of security requirements
o Legislation such as GDPR
o CIS/NCSC
o Industry specific

• Review of existing end user computing
o OS deployment
o Application deployment
o End user management
o Anti-Malware

• Business requirements
• Future projects
• Overview of M365 license models and services
• Microsoft secure score
• High level report and presentation detailing opportunities to 

drive business innovation and efficiencies including:
o Current state of M365 tenant
o Services as part of existing licensethat 

are currently underutil ised with recommendations for 
implementation

o Identification of efficiencies to be made by
o Licence review and recommendations

• High level security report and presentation detailing the 
following:

o Current state of the security posture
o Recommendations to improve the security posture in 

l ine with M365 best practice

2 Day

Workshop 

includes:

Out of Scope

• Detailed implementation plan of identified opportunities
• Azure or M365 credit/licenses
• Remediation or troubleshooting of existing tenant
• Supply of hardware or software

COST: £2500
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THE RESULT

The regulatory authority had invested in
Microsoft 365 as part of a
transformation from on-premises
infrastructure and hosted data centres
but had only implemented Exchange
Online and OneDrive as part of the
initial deployment.

848 worked with the regulatory authority with a series
of collaboration and productivity workshops to
develop SharePoint, Teams and Streams solautions
that enable to organisation to gain a return on
the investment on the under utilised elements of
Microsoft 365.

CASE STUDY

UK base regulatory 
authority with over

600 users.

THE PROBLEM

An increase in productivity within
the regulators development teams and
improvement in remote working through the use
of SharePoint and Teams for collaboration and
increased communication across the
organisation through the use of Stream for video
content sharing.

THE SOLUTION



Contact us today to take 
advantage of our
M365 Return On 
Investment Workshop

Call for more information:

03449 848 848 or 01785 503 848

Ask a question via email: info@848.co

Go to 848.co to find out more

mailto:info@848.co

