How To Migrate Slack to Microsoft Teams:

Kernel Slack to Teams Migration software allows you to migrate entire Slack data, such as
direct messages and Slack channels with its components, to Microsoft Teams & Teams Chat in
the original hierarchy. Also, you can select specific users' Slack channel data and transfer them
into any Microsoft Teams components in just a few minutes.

1. Source and Destination Connection

Let’s begin with the migration process with the Source and destination connection. It’s an initial
part of a migration that establishes a connection between Slack and Teams with the software.

Step 1: Download and install the Kernel Slack to Teams Migration software.
Step 2: Launch the tool and click on Get Started in the Slack Migration tile.
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A quick and secured way to Migrate Slack to Microsoft Teams (Office 365)



Step 3: In the Source - Slack window, click Add to input Slack User Oath Token.
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Generate User OAuth Token A

To connect to Slack Channels and Direct Messages(One-to-one/Group Chat); you have to generate User OAuth Token as described in
following section.

Step 1: Create Slack App

1. Sign in to Slack and then navigate to URL "https://api.slack.com/".
2. Click on Your Apps on the upper right side.
3. Click on Create New App.

Step 4: Enter User Name and User Oath Token. After that, click OK.
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Generate User OAuth Token A
To connect to Slack Channels and Direct Messages(One-to-one/Group Chat); you have to generate User OAuth Token as described in
following section.
Step 1: Create Slack App
1. Sign in to Slack and then navigate to URL “https://api.slack.com/™.
2. Click on Your Apps on the upper right side. G
3. Click on Create New App.




Step 5: The software will start Validating User OAuth Token.
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To connect to Slack Channels and Direct Messages(One-to-one/Group Chat); you have to generate User OAuth Token as described in
following section.
Step 1: Create Slack App
1. Sign in to Slack and then navigate to URL "https://api.slack.com/".
2. Click on Your Apps on the upper right side. A7
3. Click on Create New App.

Step 6: Again, in the Source — Slack window, use the Search box to find a selective User
OAuth Token. After that, click on Next.
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Generate User OAuth Token A

To connect to Slack Channels and Direct Messages(One-to-one/Group Chat); you have to generate User OAuth Token as described in
following section.

Step 1: Create Slack App

1. Signin to Slack and then navigate to URL “hitps://api.slack.com/".
2. Click on Your Apps on the upper right side.
3. Click on Create New App.
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Step 7: In the Destination — Microsoft Teams window, enter Project Name, Tenant ID, Client
ID, and Client Secret. Click on Next to map destination with the software.

Note: Once you Add a destination, Connecter will store that migration project for future use.
Also, you can Add New, Remove, and Edit any stored project from here.
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To connect to Microsoft Teams Chat (One-to-one/Group Chat) using Modern Authentication login method; you must create an Azure AD
application as described in following section.

Step 1: Create and register a new app in Azure AD

Sign to Microsoft 365 Admin Center (using Global Administrator, Application Administrator, or Cloud Application Administrator account).
Go to list of available Admin Centers and select Identity.

After opening Identity, expand Applications and click App registrations.

Under App registrations section, click on New registration.

Type a3 unique name to the application and keep the supported account types to "Accounts in any organizational directory (Any

Microsoft Entra ID tenant - Multitenant).’ Leave other settings to default. Click Register.
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L ot ot o




Step 8: The software will show the Copy URL. Copy that URL and paste it into any browser.
Finish the login process and paste the URL in Auth URL. Click Finish.
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Step 1. Copy the above URL and open it in new browser (ihcognio/InPrivate window)

Step 2. Complete the sign in process with same tenant credentials. 1t will create a unique authonzation URL. Copy the complete URL and
paste to below Auth URL text box,
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To connect to Microsoft Teams Chat (One-to-one/Group Chat) using Modemn Authentication login method; you must create an Azure AD
application as described in following section.

Step 1: Create and register a new app in Azure AD

Sign to Microsoft 365 Admin Center (using Global Administrator, Application Administrator, or Cloud Application Administrator account).
Go to list of available Admin Centers and select Identity.

After opening Identity, expand Applications and click App registrations.

Under App registrations section, click on New registration.

Type a unique name to the application and keep the supported account types to ‘Accounts in any organizational directory (Any
Microsoft Entra ID tenant - Multitenant).’ Leave other settings to default. Click Register.

Step 9: The software will start Fetching Teams User.
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To connect to Microsoft Teams Chat (One-to-one/Group Chat) using Modern Authentication login method; you must create an Azure AD
application as described in following section.

Step 1: Create and register a new app in Azure AD
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Sign to Microsoft 365 Admin Center (using Global Administrator, Application Administrator, or Cloud Application Administrator account).
Go to list of available Admin Centers and select Identity.

After opening Identity, expand Applications and click App registrations.

Under App registrations section, click on New registration.

Type 3 unique name to the application and keep the supported account types to "Accounts in any organizational directory (Any

Microsoft Entra ID tenant - Multitenant).’ Leave other settings to default. Click Register.



2. Map Source and Destination

After connecting source and destination, it's time to map source users with the destination
users. It's an essential part since it makes an integral way for migration.

Step 10: In the User mapping for Direct Messages (1:1 and group chats) and channels
between source and destination window, select a specific User and click Next.

n Kernel Slack to Teams Migration — X

User mapping for Direct Messages ( 1:1 and group chats ) and channels between source and destination Q
r Search by user name or emai I

Source User User OAuth Token Destination User (o)

slackbot No -

w_bot_a071p5070ik 'No |

- .No |

— No

- No

-~ No

—— Yes g e el GO ]

- 'No

[ s 'No

| —— No

- 'No

e .No

- - :No | o — -

1 XS v
22 users 4 users mapped Impod CSV  Expod CSV

I Source User Principal Name (Alias or UPN) is not in Destination.

I Source and Destination Tenant Users are mapped successfully.



Step 11: The software will pop up a tile indicating "Some users are not mapped. Do you still
want to process?" message. Click Yes or No accordingly.
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Source User Principal Name (Alias or UPN) is not in Destination.

Source and Destination Tenant Users are mapped successfully.

3. Migration Process

The Kernel Slack to Teams migration software provides all components of Slack for migration:
o A:Direct Messages (1:1 and Group Chat)
e B:Slack Channels

Step 12: In the Source Entities to Migrate wizard, you will get multiple entities to migrate, such
as Direct Messages (1:1 and Group Chats) and Slack Channels (Private Channels and Public
Channels) to Microsoft Teams or Chats.

3A. Direct Messages (1:1 and Group Chat)



Let’s proceed with migrating Direct Messages (1:1 and Group Chats) and click Next.

B Kemel Slack to Teams Migration = X

Source Entities to Migrate @

Direct Messages ( 1:1 and Group Chats )
-> Slack Direct Messages (1:1 Chats) will be migrated as 1:1 Chats in Microsoft Teams Chats
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3A (i). Select Users for Direct Messages
Here, you can select specific users which data you want to migrate to the destination.

Step 13: In the Select users for Direct Messages (1:1 and group chats) window,
use Search box to find a selective user and click Next.
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Step 14: The software will start and show live migration process of Slack Direct messages to

Microsoft Teams Chat.
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Step 15: Once the migration process is completed, the software will pop up “Migration is
completed” message and click OK.

Migration is completed successfully
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ﬂ Migration is completed.
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Here are the source Slack Direct Message chats for migration proof.
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Here is the Destination Microsoft Teams Chat before migration.
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3B. Slack Channels to Microsoft Teams and Chat

This section allows you to select different modules in the destination Microsoft Teams.



i. Slack Channels to Microsoft Teams
ii. Slack Channels to Microsoft Teams Chat
3Bi. Slack channels to Microsoft Teams

It allows you to migrate Slack channels with its attachments to Microsoft Teams. Also, you can
select Private and Public Channels to migrate them to the destination Teams.

A: Select Slack Channels, tick Private Channels and Public Channels in Migrate Slack
Channels. Afterward, select Teams in Slack Channels will be migrated to Teams, and click Next.
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[C] Direct Messages ( 1:1 and Group Chats )
-> Slack Direct Messages (1:1 Chats) will be migrated as 1:1 Chats in Microsoft Teams Chats.
-> Slack Direct Messages (Groups Chats) will be migrated as Groups Chats in Microsoft Teams Chats
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-> Slack channels of both type (public and private) will be migrated of all the slack users who has User OAuth Token.
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-> Migrate Slack Channels to Microsoft Teams (new or existing). with messages transfening as posts in the Channel.

B: The software will start Fetching Microsoft Teams and Channels.



Source Entities to Migrate Q

[[] Direct Messages ( 1:1 and Group Chats )

-> Slack Direct Messages (1.1 Chats) will be migrated as 1:1 Chats in Microsoft Teams Chats
-> Slack Direct Messages (Groups Chats) will be migrated as Groups Chats in Microsoft Teams Chats.
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3Bia. Slack Channels and Teams Mapping

The software facilitates an advanced mapping wizard where you can select a specific channel
and apply multiple options for desired migration results.

A: In the Slack Channels and Teams Mapping window, select multiple options from:

Search Slack Channel: Use search box to find a specific Slack channel from multiple
ones.

View Members: View the members of selected Slack channels.
Checkboxes: Use checkboxes to select specific channels.

Source Channel Name: View the source channel name of Slack.
Channel Type: It will show the Slack channel, type as Public or Private.

Target Team Name: Double-click on a Team name to change in the destination’s Team
name.

Team Type: Change Team type from the drop-down menu to Public or Private.

Group Mail: The software will fetch Group mail automatically. Also, you can change it
manually and enter a new one.

Team’s Channel: Rename your Team's channel name at the destination.
Channel Type: Select your channel type from Standard, Private, and Shared.

Select Team and Channel: Select MS Team Channel and Team’s Channel Type to map
Slack Channels Team and Channels.



¢ Merge Source Member: Transfer Source members to the MS Teams destination.

After applying the necessary options, click Next.
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The source Slack Channel does not correspond to an existing Team/Group in the destination, the software will create
a new Team and Channel with the name given above and migrate data.

The source Slack Channels and destination Teams are mapped, software will append all data to existing Team.
The destination mapped Group is not associated with Team. The software will enable the Team for the existing Group and migrate all data.

Note - You can edit destination Team or Channel name as per your choice.

B: Once you click on Select Team and Channel, the software will pop up Select MS Team To
Map Wizard. Here, you can select Target Team Name, Select Team’s Channel, and Channel

Type.
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The source Slack Channels and destination Teams are mapped, software will append all data to existing Team.
The destination mapped Group is not associated with Team. The software will enable the Team for the existing Group and migrate all data.

C: Again, in the Slack Channels and Teams Mapping window, click Next to proceed with
migration.

Note - You can edit destination Team or Channel name as per your choice.
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The source Slack Channel does not correspond to an existing Team/Group in the destination, the software will create
a new Team and Channel with the name given above and migrate data.

The source Slack Channels and destination Teams are mapped, software will append all data to existing Team.
. The destination mapped Group is not associated with Team. The software will enable the Team for the existing Group and migrate all data.

Note - You can edit destination Team or Channel name as per your choice.



D: The software will start and show live migration process.
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Here is the source Slack channel chat for source to migration proof.
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This is the final result after migrating Slack source channel data to MS Teams.
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3B ii. Slack Channels to Microsoft Teams Chat
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Select Microsoft Teams Chat to migrate Slack Channels data to Microsoft Teams chat Group
chat module. Also, you can module your Private and Public channels to Chat module and

access them in Microsoft Teams Chat.

A: Select Slack Channels, tick Private Channels and Public Channels in Migrate Slack
Channels. Afterward, select Chats in Slack Channels will be migrated to, and click Next.
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-> Slack Direct Messages (1:1 Chats) will be migrated as 1.1 Chats in Microsoft Teams Chats
-> Slack Direct Messages (Groups Chats) wil be migrated as Groups Chats in Microscft Teams Chats
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B: The software will start Fetching Slack Channels.
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4 Slack Channels

Migrate Slack Channels

3 Kemel Slack to Teams Migration X
E] Private Channels

-> Slack channels of both type . ‘
Fetching Slack Channels

QO Teams @®) Chats
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< Back Next > Cancel
3B ii a. Select Slack Channels

This wizard will allow you to select specific channels that you want to migrate in Microsoft
Teams Chat.

C: In the Slack Channels wizard, you can view all your Channels. Use Search box to find
specific channel from multiple ones. Also, you can select and click on View Members to see



the list of members of the selected channel. After that, click on Next.
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D: The software will start Preparing the source.
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E: Once source is prepared, the software will start migrating Slack channels.
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Migrating chat's conversations

Source Destination Type | Status

big-size-files big-size-files |Chat | Migrating
F: The software will pop up Migration is completed, click OK.
Kemel Slack to Teams Migration X

Migration is completed successfully

big-size-files | big-size-files | Chat | Success

Kernel Stack to Teams Migration X
0 Migration is completed.
Save s CSV



Here is the source channel chat proof.

# big-size-files

@ Messages (D Mddcamas ) Fles 4

m S127p n ddd - Copy.tgz
n AN Types.tgz document.pdf
a OUTLOOK(1).PST B enorntt

n General (Designer team) _ Microso...

Novernber 12vh 2024 ~

2227 6

u extracted files (1) pst

n Email.car

n Presentation pptx
PoweF esentation

— — ”
96 MB
m %12.:-0
Bl1s o=z Eau
b
+ A i ¢ @
Check out the Microsoft Teams Chat pre-migration proof.
@i oAl
('9 Chat & Q Just me 7 Chat od 3 Meet now 881 -
| P . Y —
o -

‘o 0 mecien 2
»
< . POPEM - . ~—- - . . /]
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P c— — . /T
User added °
MDA T c— il 17
User aded
: P i s - ... /7
& s s ( Frichay, 29 Nowermiber 2024 15:1
PPAM o< s <o, |7
User odded
DA St - SR .. /]
User odded
| N P com— . ... U7
User added

_Q mpdm-m——— - v

User odded

mpden comm—- i B VT
User added

PP i st - e . U7
User oded

B C o PP e a—... |7




Checkout the final migration result.

7 pem il - m—- . VT
Uner atded

@ .= o
P Chat =
.
Ow
& " —(You)
Tewns
- Racent
_ﬁ Big-529-fias 4 20
"""'l &N M i | Wednesdley, 04 Secember 2004
% PRI ol - 17
o N o ( Thanday, 28 November 202
o . mpe a—.. T
oaoad User added
. mpdm-i. - V7
e User odded
]
o

_° mpdmmm— e - —. VT

W { Friday. 39 Nowember 2024 15

. mpdm - s— .. VT
User ossed

_o MY < — S, /T
User odded

SN POM-e— — — T
U User odded

0 e i - . VT
User odded

. mpdme el T V7
Unee atdat

A oM T s« —.. /T

Q  Seaech (CuleAlte£)

I N big-size-files /7 O Shaed [

b Meetnow
— R 2
—— 54 N
By e {Tutsdey, 12 Nevember 2024 164947)
= S2ap o0 D ddd - Copytgz ~ ©0 D extracted files (st 00 -
D AN Types.tgz @ @w @ o mem Emallar
[ ouncoxmest @ - [T wweunt @
Gacweal (Desigowr .., 2 o
L Tuesctay, 12 November 2024 1701:51 )
356 ME
B s12zip e
e Twescay, 12 November 2024 1707:14 )
$3M8
D All Types.tgz € -
1 Towndsw 12 Newambar JN24 170041
fiype a message Yoo+ b

53 -
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