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The First Al-Powered Intrapreneur Incubator
for Business Success




DESCRIPTION OF THE OFFER

A4F Incubator B2B is a cutting-edge Al-driven solution
designed to accelerate corporate innovation by providing
intelligent Al consultants that support the entire lifecycle
of internal projects—from ideation and incubation to
experimentation and deployment.

Focused on fostering intrapreneurship, A4F Incubator B2B
empowers companies to develop new business models
and drive growth through an agile, Al-enhanced
framework.
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DESCRIPTION OF THE OFFER

With A4F Incubator B2B, companies gain access to
Al consultants specialized in innovation, alongside a hybrid
human-digital mentor that delivers agile coaching.
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A KEY DIFFERENTIATOR OF A4F INCUBATOR
B2B IS ITS CUSTOMIZATION CAPABILITIES.

Organizations can tailor the platform to create Al consultants
specific to their teams' needs, equipping them with relevant
knowledge and tools for their unique projects.

Additionally, the platform allows for structured management
of its usage based on user roles.

Since Al consultants operate using a token-based system—
where each Al-generated technical deliverable requires a
specific number of tokens—administrators can allocate
resources effectively, ensuring that teams receive the
necessary support according to their priorities and ongoing
initiatives.



Since Al consultants operate using a token-based
system—where each Al-generated technical
deliverable requires a specific number of tokens—
administrators can allocate resources effectively,
ensuring that teams receive the necessary support
according to their priorities and ongoing initiatives.
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Each Al consultant charges a specific amount
of tokens for generating a specialized report.



WHO BENEFITS FROM AA4F
INCUBATOR B2B?

A4F Incubator B2B is ideal for medium to large
enterprises seeking to strengthen their innovation
processes and internal entrepreneurship efforts. It is
particularly beneficial for:

Innovation Managers & R&D Teams: Streamlining project
execution and reducing time-to-market for new business
ideas.

Corporate Executives &
Strategy Leaders: Driving
business transformation by
fostering a culture of
structured innovation.

Intrapreneurs & Internal
Project Teams: Enhancing
problem-solving Mentor: Patricia
capabilities and project Vet ahd otz o st dcn
efficiency through Al-
gquided support.




WHO BENEFITS FROM AA4F
INCUBATOR B2B?

HR & Learning and Development (L&D) Departments:
Empowering employees with Al-driven mentorship and
upskilling opportunities tailored to innovation and business
growth.

Addressing Key Business Challenges
A4F Incubator B2B tackles critical pain points that companies
face in their innovation journey.

Slow and Inefficient Innovation Processes: By embedding
Al-powered consultants into workflows, A4F Incubator B2B
accelerates ideation and project development, reducing
time-consuming bottlenecks.
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WHO BENEFITS FROM AA4F
INCUBATOR B2B?

Lack of Structured Intrapreneurship Programs: Many
companies struggle to foster internal innovation due to a lack
of resources and guidance. A4F Incubator B2B provides a
structured approach with Al-driven and human-digital
mentorship to ensure project success.

Resource Allocation Challenges: The token-based system
allows companies to optimize the use of Al resources,
ensuring that each team gets the necessary support without
unnecessary overhead costs.

Scaling and Personalization Limitations: Unlike generic
innovation programs, A4F Incubator B2B offers full
customization, enabling businesses to develop Al consultants
tailored to their industry and innovation needs.
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WHY CHOOSE A4F INCUBATOR
B2B?

Al-Powered Efficiency: Accelerates the development and
deployment of internal projects.

Scalability & Customization: Adapts to the specific heeds of
different business units.

Agile Coaching & Mentorship: Provides expert guidance
through a hybrid Al and human-digital mentor.
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WHY CHOOSE AA4F
B2B?

INCUBATOR

Optimized Resource Management: Ensures cost-
effectiveness with token-based access to Al

consultants.

Future-Proof Innovation Strategy: Helps businesses
stay ahead by continuously evolving their innovation

capabilities.
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Desirability Experiments
Test Card 1

1. Hypothesis: We believe that we will grow faster if we hire staff dedicated to creating
viral eontent on secial media for our companies.

2. Experiment: We will conduct a pilot project by hiring a freelance content creator for
a period of one month to develop and post viral content on our social media platforms.
We will allocate a budget of approximately $1,000 for this experiment, which includes
the freelancers fee and boosted posts. The reliability level is moderate, as we will
measure the impact of this content on our growth metrics.

3. Metrics: We will measure the increase in engagement (likes, shares, comments) and
the growth in followers on our social media platforms during the month-long experiment,
Additionalty, we will track the number of leads generated from social media during this
period.

4. Success Criteria: A minimum of 20% increase in social media engagement and at
least 50 new leads generated from soclal media channels will be considered a success
for this experiment.

Test Card 2

1. Hypothesis: We beliave that we will grow faster if we hire staff dedicated to creating
viral content on social media for our companies.

2. Experiment: We will organize a focus group with existing clients to present our idea
of hiring dedicated staff for creating viral contenl. We will gather their feedback on the
potential value of this strategy and their wilingness to support it. The cost of this
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SUCCESS STORIES

Stickers with 1-MCP protect and
extend the freshness of fruits and
vegetables in wholesale markets

Funding raised: S/. 10,000

Hydroponic farming systems on
the rooftops of universities
located along the Peruvian coast

Funding raised: S/. 20,000


https://agents4future-my.sharepoint.com/:f:/p/stefano/EqjfeDOwMlxBqKQeSnh6wbEBKVbxoEEcpW_txiQOyGmqhw?e=5hjicb
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https://a4f.ai/

Are you ready to
revolutionize your
company'’s innovation
processes?

Contact us today to learn
how A4F Incubator B2B

can empower your teams,

S streamline project

execution, and drive
business success through
Al-powered
Let's start! iIntrapreneurship.

Al Consultant for Trend Analysis

A4F Incubator B2B is your gateway to smarter, faster, and more
impactful business growth.
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