Process Optimization Workshop

Identify and prioritize processes that can be optimized using Power Platform
functionality.

Do you need support to identify and prioritize processes that could be optimized or made more
efficient with Power Platform technology? We can help.

This workshop is designed for organizations that have yet to automate manual and often repetitive
tasks, whether internally or in dealing with customers and partners. People and technology must work
together to unlock their full potential. In this workshop, you’ll discover how to save time and money,
while also enhancing employee motivation and making better use of data for value creation.

As your business-focused IT partner, we will guide you through a structured mapping of processes and
workflows that could benefit from optimization. Leveraging our expertise with Microsoft Power
Platform, we will present a tailored business case for each identified area.

Workshop Output
After the workshop, you'll receive a comprehensive report, including:

e Anoverview of the identified processes and workflows for optimization.

o Detailed estimates for implementing solutions on the selected focus areas.

e ROl calculations for the chosen optimizations (where applicable).

e Recommendations on how to proceed with each process for maximum value.

Note: If more than 5 areas are identified, any additional tasks will be estimated on a rolling time basis.
The first 5 are included in the workshop price.

Workshop Structure

o The workshop typically lasts about 3 hours but may vary depending on the scope.

e You will need to involve relevant process owners and key contributors to ensure that the
identified processes are well-qualified for the workshop's focus. Abakion facilitates the
process and will work with you to agree on the workshop's focus and scope.



