
12-Week Sovereign Cloud 
Assessment and Strategy

Accenture Microsoft Business Group
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Executive Summary

Our 12-Week Sovereign Cloud Assessment and Strategy engagement provides senior leaders with a clear, 
structured, and outcome-driven path to adopting Microsoft’s Sovereign Cloud capabilities; spanning Public, 

Private, and Hybrid Sovereign Cloud models. Designed for organisations operating in regulated or high-sensitivity 
environments, the programme delivers a comprehensive understanding of sovereignty requirements and a 

practical, actionable strategy for secure cloud adoption.

Backed by Accenture’s global experience designing, operating, and governing sovereign and highly regulated 
cloud environments, including leadership across Microsoft Azure and Azure Local, this engagement brings proven, 

battle-tested expertise. Accenture’s work supporting sovereign government services worldwide provides 
real-world insight into critical sovereignty dimensions such as data residency, operational autonomy, compliance, 

and secure-by-design architectures. 

Over 12 weeks, the Accenture Microsoft Business Group (AMBG) performs a structured evaluation of an 
organisation’s current-state infrastructure, security posture, governance controls, and regulatory obligations. The 

engagement culminates in four executive-ready deliverables.
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Our Approach
Our approach covers analysis and planning, leveraging our proprietary methodologies 
and tools to assess your current state technology, and propose Microsoft Sovereign 
Cloud solutions based off requirements and strategy.

Information 
Gathering

Strategy Recommend Sovereign 
Cloud Plan

• Schedule interviews & 

workshops with key 

stakeholders and 

technical SME’s.
• Setup tooling and 

conduct assessments of 

current estate for 

security and 

infrastructure.
• Document workload, 

data and related 

classifications.

• Identify key business 

drivers, constraints and 

requirements.
• Document Sovereign 

Cloud Strategy for 

hosting, transformation, 

AI and operations 

spanning public, 

private and hybrid 

Sovereign Cloud 

solutions.

• We focus our 

recommendations 

based off optimal 

Sovereign Cloud 

Solutions for your 

requirements which are 

informed by our 

extensive experience.
• Published Sovereign 

Cloud hosting 

patterns, including 

resilience and BC/DR.

• We will produce a 

tailored roadmap to 

illustrate and guide your 

Journey to Sovereign 

Cloud with key 

milestones.
• Outline immediate next 

steps in a detailed 30-

day plan.
• Our Sovereign Cloud 

Plan is comprehensive 

and easily digestible 

by board level 

stakeholders.

Deliverables

Infrastructure Assessment 
Report

Security Assessment 
Report

Strategy & Vision

Sovereign Cloud Plan
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