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Offering description
Accigo with Dynamics 365 Finance helps you:

Adapt to the future

A swift adaptation approach, advocating for the transformation of financial frameworks to
mitigate risks and diminish expenses. By doing so, you can quickly adjust to the evolving
landscape of recurring revenue models and stay abreast of international regulatory changes.

Increase performance

Accelerate your organisational adaptation. Seamlessly integrate new financial and operational
models to empower your workforce and drive business success. Embrace change with
efficiency, ensuring your company not only keeps pace but excels in a dynamic market
landscape.

The multitude of business applications that form the backbone of your enterprise are of
paramount importance — indeed, selecting the optimal solution is both complex and crucial.
Nevertheless, Accigo stands shoulder to shoulder with you throughout this journey. The present
moment signals for the establishment of a robust, future-proof solution for your company.

Gain the advantages of swift deployment alternatives that accelerate your transition to
operational readiness, guaranteeing personnel are prepared to embrace new procedures.
Benefit yourself of the operational versatility provided by a world leading ERP, coupled with the
flexibility to operate seamlessly across desktop, tablet, or mobile platforms.

Dynamics 365 Finance integrates seamlessly with your existing systems, serving as a unified
repository for all financial data. Forge innovative business strategies with the adaptability of
cloud services designed to complement your current technological infrastructure and workflows.

Explore Dynamics 365 Finance interface, meticulously tailored to individual roles, alongside a
structured flow that optimises processes, enabling your team to concentrate on tasks of
significance.

Leverage the ability of Al, machine learning, and embedded business intelligence within the
operational stream, empowering your workforce to make informed decisions with assurance.

Embrace the efficiency of built-in automation and Power Automate, which consigns manual,
monotonous tasks to history.

Choosing Accigo as your implementation partner increases these benefits even further. As a
partner in implementing Dynamics 365 Finance, we bring our expertise into your business. We
aim to enhance functionality while also driving your business growth. We have a high focus in
business knowledge, which we have gained throughout our previous engagements at our
customers, and we believe that understanding the business of our customers is a key factor for
a successful partnership. So, when engaging in a new customer partnership we have a high
focus on understanding the uniqueness, possibilities, and challenges of that company, in that
way we will have the best possible prerequisites to design a Finance set up pinpointing the most
important processes.



Offering overview

Dynamics 365 Finance

Customer value

Catalyze innovation by harmonizing the capabilities of Azure, Microsoft Power Platform,
Dynamics 365, Microsoft 365, and Microsoft Teams. Moreover, fortify your operations with
Microsoft Security and solutions bespoke to your industry's needs. No alternative ERP provider
can rival the scope and scale of the cloud technologies, security measures, Service Level
Agreements (SLAS), consistency in upgrades, or the extensive global footprint offered by
Microsoft.

- Automate the financial processes.

- Improve the financial reporting.

- Transform the role of the financial department, from a supporting function to a proactive
and cooperative department.

Approach

Approach Accigo uses Digital Adoption Model (DAM) to bring success and effective onboarding
in your new Business Application implementation investment. DAM is a hybrid agile method for
solution development. Projects start with an initial phase to set the scope for the
implementation. The initial phase starts with a Goals and Vision workshop to align expectations
and have a clear objective for all stakeholders in the project. The purpose of the initial phase is
to set the Minimum Viable Product (MVP) design. Imagine the MVP as the smallest possible
solution to replace the current one. Only including the most significant requirements to target
your vital objectives. Our working method is based on defining the objective design and
identifying the implementation that gives the most effect within existing framework — such as
cost, time, special conditions, or culture. The MVP-design is set in a workshop series to define
the backlog for the MVP solution development.

Once the MVP-design is set, solution development of the MVP-design starts. It is perfectly
natural for requirements to evolve or weigh differently over time. We are therefore implementing
the solution in agile sprints. The volume and content for each sprint is defined with the MVP-
design in mind. User adoption by testing and user involvement is constant during the solution
development. Clear communication, direction and intention are key factors for successful user
adoption during solution development and user onboarding.

When the MVP-design is implemented the partnership and implementation transitions to
continuous development, where the scope depends on the backlog from the initial phase and
how the scope changed during the solution development phase. Accigo also offers support and
continuous development with Accigo Servicedesk. Here you can subscribe to our ServiceDesk
and support that assists with incident management, problem management, change
management, support, and training.
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