Navigation: Identify the opportunities

2 y
€2 intelligence to transform your business.

mf_:x *Understand how to leverage Copilot for Microsoft 365 and artificial
Copilot Countdown ;

From opportunity to productivity Safety checks: Govern security

. *Understand the risks involved in adopting artificial intelligence
Secure smooth transformation of your employee into your organizational environment — and how to mitigate them

experience and modern work architecture to the Al era

Advania’s Copilot services offer full support, from ensuring

feasibility to updating end-user skills and competences, to
enable your organization to leverage the value of Microsoft
Copilot suite and boost productivity and employee
experience across your business.

Takeoff: Pilot and deploy

*Configure your environment and collect valuable first-hand data
on Copilot for Microsoft 365

Start your journey now with

Advania as your advisor o
N“ *Accelerate your Copilot for Microsoft 365 deployment and prepare for
i »

Booster: Scale up and manage change

full-scale adoption with best practices.
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Copilot Countdown: Navigation

Al Opportunity
Workshop

Understand how to leverage Copilot for Microsoft 365 and artificial
intelligence to transform your business.

The service aims to help organizations create a personalized plan for
using Al solutions to suit their goals. The plan includes
recommendations for the deployment and use-cases of Copilot for
Microsoft 365, as well as an estimated timeline for safe deployment.

Key benefits:

Reimagine your business processes with artificial intelligence and
unlock new possibilities.

Understand how to improve employee experience and productivity
with Al and automation solutions.

Gain insight into the latest technology and best practices in
artificial intelligence solutions and how they might lead to a
competitive advantage.
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@é{% ) 'm‘(\ Overview of the current state of Al

F) by
T \f *What is a Large Language Model and what it means for the users of solutions such
X == = as Copilot for Microsoft 365.

What can artifical intelligence do for you?

*Overview of Copilot for Microsoft 365 and Azure OpenAl and their
capabilities, common use-cases and benefits

Your organization’s challenges and opportunities

eUnderstanding how Copilot for Microsoft 365 can help improve employee
experience, operational efficiency, and innovation. How to measure the
impact of Al or automation solutions on business outcomes.

Identifying impactful use cases within your organization

*Understanding how to distinguish between challenges suited for Al and challenges
suited for other practical solutions.

Target audience Cost range Estimated duration
Leadership - EUR 2500 Half a day




Overview of technical requirements

*What are the technical requirements of Copilot, why, and how does that
impact your organization’s information security?

Copilot Countdown: Security Checks

Security Workshop

Understand the risks involved in adopting artificial
intelligence into your organizational environment — and how
to mitigate them

The risks and challenges of utilizing Al solutions

eCommon risks associated with improperly configured environments

The service aims to help organizations prepare for the deployment and with insufficient employee training for the safe use of Al solutions.

of Copilot for Microsoft 365 and Azure OpenAl solutions.
Recommendations for immediate security and policy actions to
ensure Copilot readiness, and a risk analysis that identifies risk
factors and their severity for the organization.

Fundamentals of risk analysis

*How to identify and mitigate potential risks associated with Copilot,
such as data loss, oversharing, privacy breaches, compliance

Key benefits:
violations, and security incidents?

Understanding how to ensure that your environment, data
governance, security, and policies are ready for Copilot and
comply with the Copilot standards and recommendations. - Oh

Avoid potential risks and issues that may arise from improper \
use of Copilot or similar Al solutions. 1«\ ®
l\
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Leadership and ICT - EUR 2500 Half a day




Readying your environment

eAssessing the readiness of your IT environment for Copilot for Microsoft 365.
» Configuring security and compliance policies for Copilot for Microsoft 365 usage

Copilot Countdown: Takeoff
Deployment and Pilot Run

Configure your environment and collect valuable first-hand data on Copilot
for Microsoft 365

Controlled deployment of Copilot for Microsoft 365

eDeploying Copilot for Microsoft 365 to your selected users and devices.
* Providing technical assistance and troubleshooting for any issues during the
deployment.

The service aims to help organizations prepare for the integration of Copilot for
Microsoft 365 by ensuring a ready and secure IT environment, a successful
deployment and pilot with selected users and processes, and a clearer
understanding of the benefits and challenges of large-scale deployment.

Key benefits:

Pilot run with Al champions

» Conducting a pilot test of Copilot for Microsoft 365 with a subset of your users and
processes.
¢Collecting feedback and data from the pilot users and analyzing the results.

Accelerate your Al journey with Copilot for Microsoft 365 and Azure OpenAl.

Enhance your employee experience and productivity with Al solutions.

Ensure your security and compliance for Al solutions.

Leverage the expertise and guidance of our consultants.

Discover and explore new ways of using Copilot to enhance productivity, Planning the scale-up
creativity, and efficiency, and aligning them with the organization’s goals and 2 *Workshopping best practices and tips for using Copilot for Microsoft 365 effectively and
vision. j  responsibly.

+Creating a roadmap for scaling up Copilot for Microsoft 365 adoption across your organization.
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Pilot group and ICT .-. EUR 13500+ 1-2 months




Copilot Countdown: Booster
Scale Up Management

Training your employees

*Copilot for Microsoft 365 overview: What is Copilot, how does it work,
and what are the benefits and limitations of using it? How to use Copilot
effectively and responsibly, following the organization’s policies and

Accelerate your Copilot for Microsoft 365 deployment and prepare for full-scale guidelines, and avoiding common pitfalls and risks.

adoption with best practices.

The service aims to help organizations achieve a successful and sustainable adoption of
Copilot through training seminars, support workshops, a tailored playbook, and a report
on the business impact of Copilot.

Nurturing change

*How to foster a culture of innovation and collaboration with
Copilot, addressing potential resistance and challenges, and
communicating the value and expectations of Copilot to
stakeholders.

Key benefits:

Accelerate the adoption and value of Copilot for Microsoft 365 and other Al
solutions in your Microsoft 365 environment.

Empower your employees to use Copilot effectively and responsibly, following the
organization’s policies and guidelines, and avoiding common pitfalls and risks.

Drive a culture of innovation and collaboration with Copilot, addressing potential

resistance and challenges, and communicating the value and expectations of ;

Copilot to stakeholders. Dlscoverlng new use cases

Measure and evaluate the outcomes and benefits of Copilot, using metrics and { *Practices and guidelines for how to discover and share new ways of

feedback, and identifying areas for improvement and optimization. &= 3 using Copilot for Microsoft 365 to enhance productivity, creativity, and
E efficiency in your organization.

Discover and explore new ways of using Copilot to enhance productivity, creativity, yiny 9

and efficiency, and aligning them with the organization’s goals and vision.
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Whole organization .-. EUR 8000 + Two months +
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Copilot Launchpad
AI Kickstart

Get a quick start harnessing Copilot for Microsoft 365 to
support your workday.

What can Al do for you?

*Overview and features of Copilot and Copilot for Microsoft 365. How
Copilot helps improve employee experience, operational efficiency and
innovation. Examples and demos of using Al to support the workday.

Whether you're implementing a long-term Al strategy or looking to
fast-track a pilot run, Advania's experts are ready to spar and
guide you on your Copilot journey.

Risks and challenges of utilizing Al solutions

i *Common risks associated with misconfigured environments and
] insufficient employee training on the safe use of Al solutions.

The Al Kickstart package will help you to:

Understand how you can improve employee experience and
productivity with Al and automation solutions,

Examine the readiness of your environment, data management,
security and policy for Copilot, and

Successfully deploy Copilot and Copilot for Microsoft 365 products. - - -
y Wiy deploy ~op! P! ' proct Get moving now - with experts at your service
Training package 2500 EUR (vat 0%) ‘ Zg’ @) -Permissions, licenses, technical requirements... Advania's experts are

SUPPORT FOR DEPLOYMENT ON HOURLY RATE here to support you in your Al implementation. We'll also help you
understand how the role of Al will change i =
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