
Microsoft 365 Keep On  Track
Advisor
Let u s gu ide you t h rou gh t h e clou ds



Consequences
• Changes take effect unexpectedly

• Effects of changes are unknown 

• Development opportunities are missed

• The potential benefit from the licenses 
remains underused 

The Microsoft 365 cloud environment is 
developing rapidly
Challenges
• Monitoring changes takes time

• Reacting to changes requires agility 

• Interpretation of changes requires 
expertise

• Adaptation requires that you know 
your own organization's situation, 
needs and technical boundary 
conditions



Advania Microsoft  365 Keep on  
Track Advisor  Service

Take control of Microsoft 365 with Advania's advisory 
service. We will help you to:

• To discover and prioritize Microsoft 365 cloud changes

• To adapt the end -user experience to changes in the 
technical environment in a controlled manner

• To take advantage of the opportunities brought by the 
development of Microsoft 365 in business

• Develop a strategic planning model

• Develop the organization's IT change management ability

• Interpret your own organization's use of Microsoft 365

We know you and Microsoft cloud.



Microsoft 365 Keep On  Track Advisor  Services
Microsoft 365 Keep on Track Advisor:

• Starts at 590 € / month

• Including :
• Message Center Actions meetings / 

monthly
• Microsoft Roadmap review meetings / 

quarterly
• Microsoft 365 environment analytics

monitoring / quarterly
• Tracking Short List
• Mutual Action Plan

Microsoft 365 Keep on Track Strategy Advisor :

• Starts at 890 € / month

• Includes in addition to the 590 €/month 
package

• Analytics monitoring of Microsoft 365 
services and user groups / quarterly

• Microsoft's vision and strategy - future 
business benefits workshop twice a year

• Microsoft Ignite pre- & after review
• Deep Dive reviews & workshops on topics of 

your choice twice a year
• Microsoft Finland events review



Microsoft 365 Message 
Cen ter Act ion s
Microsoft  365 Adm in -portal's in tern al in form at ion  
ch an nel for all clou d service ch an ges

Service inclu des:

• Microsoft  365 Message Cen ter Act ion s –
m an agem en t  m odel establish m en t  

• Respon sibilit ies, m ethods of operat ion , schedu lin g

• Plan ner-syncron izin g
• Allows you  to focu s on  the desired ch an ges
• Procedu res, schedu le, respon sibilit ies per ch an ge

• Message Cen ter Act ion s -ch an ge m an agem en t
• Advan ia's con su ltan t  an alyzes the ch an ges in  advance
• Joint meeting monthly



Microsoft 365 Roadmap
Periodic review of Microsoft's public Microsoft 365 roadmap

• In focus: Recently Launched , Rolling Out ja General 
Availability –status objects

• More detailed monitoring of customer -specific interests

• Joint meeting quarterly



Mutual Action Plan
A cu stom er-specific st rategic an d operat ion al plan  
for u t ilizin g Microsoft 's clou d service

• Lon g-term  roadm ap for sm all developm en t  & 
projects

• Synch ron izat ion  of t he tasks of t he operat ion al 
Plan ner plan  with  t he st rategic roadm ap

• Resou rcin g an d schedu lin g

•Microsoft Teams
Premium adoption

•Microsoft Purview
Security Labels

H1 2023

•SharePoint 
Governance

•Microsoft Viva Suite
pilot

•Stream on SharePoint

H2 2023 •Microsoft 365 Copilot
pilot

•Microsoft Power BI 
reports

H1 2024



Microsoft 365 Analytics
Microsoft  365 offers versat ile tools for m on itorin g the 
organ izat ion 's u sage rate an d the im plem en tat ion  of 
services.

In  t he Keep On  Track Advisor service, we review quarterly

• Adoption Score situation review

• UsageData analysis

• Review of service development proposals

In addition, the Keep On Track Strategy Advisor service 
includes

• Service-specific analysis of selected Microsoft 365 services

• User group analysis of selected user groups
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