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Baseline Capability

Accelerate Al adoption that is @ Full lifecycle support from strategy Snapshot f B
both governance-driven and most to execution and adoption eross people and procecses
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Why follow the Al Realisation Framework? Al Roadmap & Strategy

Alignment

Strategic workshops to align Al initiatives
with corporate objectives with a specific
focus on data governance.

e Tangible ROI from Al investments
« Al aligned to business objectives

« Understand current Al posture and
shadow Al exposure
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Prioritisation & Value
Assessment

Evaluate Al opportunities based on
business impact, feasibility and ROI.
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Al Balanced Scorecard

Measure Al's impact across business
departments.




