
AI Realisation 
Framework
Accelerate AI adoption that is 
both governance-driven and most 
importantly, perfectly aligned with 
strategic business goals.
Why follow the AI Realisation Framework?
• Tangible ROI from AI investments
• AI aligned to business objectives
• �Understand current AI posture and  

shadow AI exposure

Why Viatel  
Technology Group?
CHECK-CIRCLE � �Proven AI Implementation 

experience

CHECK-CIRCLE �� �Microsoft Cloud & AI expertise 
providing a secure and scalable 
foundation

CHECK-CIRCLE � �Full lifecycle support from strategy  
to execution and adoption

AI Vision Summary
One-page summary for 
executive alignment

Baseline Capability 
Snapshot 
Assessment of AI readiness  
across people and processes

AI Success Criteria  
Linked to measurable business 
outcomes with defined roles 
and responsibilities

Deliverables

The Three Step Framework 
AI Roadmap & Strategy  
Alignment
Strategic workshops to align AI initiatives 
with corporate objectives with a specific 
focus on data governance.

1
Prioritisation & Value 
Assessment
Evaluate AI opportunities based on  
business impact, feasibility and ROI.

2
AI Balanced Scorecard
Measure AI’s impact across business 
departments.3


