Viatel Cloud Migration

Plan

In the cloud adoption planning stage, our
team meticulously creates an inventory of
your digital estate, identifying all assets
and dependencies. We address any skills
and knowledge gaps within your
organisation, providing necessary
training and resources. Additionally, we
establish a robust framework for initial
organisational alignment, ensuring all
stakeholders are on the same page and
ready for the transition. This
comprehensive planning phase sets the
foundation for a successful migration,
minimising risks and ensuring a smooth
process.

Migrate

During the migration phase, we ensure a
seamless transition from your on-premise
infrastructure to a managed cloud ~
environment. Our experts handle the
entire process, from data transfer to

application reconfiguration, ensuring 24 ,-
minimal disruption to your operations. }‘ 3
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We use best practices and advanced tools Y ..'

to migrate your workloads efficiently and
securely. Our goal is to provide a smooth
and hassle-free migration experience,
allowing your business to quickly reap the
benefits of the cloud.
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Govern and Manage

Once your cloud environment is up and
running, Viatel's Cloud Experts take over
the management and optimisation of
your new cloud data centre. We meet
with you regularly to agree on business
commitments and operational baselines,
ensuring that your cloud infrastructure
aligns with your organisational goals. Our
team works closely with you to maintain
the stability and performance of your
cloud environment, implementing best
practices for governance and
management. We continuously monitor
and optimise your cloud resources,
ensuring they remain secure, compliant,
and cost-effective.
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