
Project Management & Timesheets - 4Wk Implementation 

 

This is the right service for you, if you are using Business Central for core Financials 
already or if you combine it with our 8 week implementation offering. 

Business Central Core Financials are the foundation to run your business. To fully gain value out of the ERP system we 

offer this package for organisations who want to leverage of the Project Management, Project Costing, Resource 

Management and Time sheeting capabilities of Business Central on top of the FMIS functionality. 

Whether you offer professional services which you run as projects to your customer base or if you are running internal 

projects to calculate cost and capitalise those into your asset base - Business Centrals project module will provide you 

with all functionality to cover the full business process. Our team is highly experienced implementing these modules in 

the private and public sector. 

Deliverables 

• Analysis Workshops to confirm your business requirements  

• Design report to agree on the configuration scope 

• Configuration 

• Key User Training 

• Testing assistance 

• Go-Live 

Configuration Services Included 

• Projects (Jobs)  

• Resources and Resource Groups 

• Timesheets including approvals 

• Data Migration assistance for open Projects, WBS, Budgets and Resources  

• Work in Progress - WIP Calculation 

• Asset Capitalisation (if applicable) 

• Project Invoicing (If applicable) 

• Standard Reporting 

Additional Services (Not included in this offer) 

• Core Financial Business Central (This is prerequisite) 

• Integration with external systems (e.g. Payroll / HR for Resources) 

• Advanced Reporting / PowerBI Dashboards 

• Customisation 

 

Sales@acumenconsulting.co.nz 


