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Tableau to Power
Bl Migration
Unleash the Full Potential of Your Data




Transform Your Data Landscape with Acuvate

In the rapidly digitalizing world, the significance of data-driven decision-making is undeniable. Harnessing
the power of data visualization and business intelligence tools, enterprises across the globe are unlocking
profound insights, guiding their business strategies, and enhancing their operational efficiencies.

However, navigating this data landscape isn't always straightforward. Businesses often find themselves in a
dilemma, choosing between myriad tools available in the market. This is where Acuvate Software stepsin,

guiding organizations on their path towards digital transformation, ensuring a seamless migration from
Tableau to Microsoft Power BI.

The decision to transition from Tableau to Power Bl is driven by multiple factors - cost considerations,
desire for improved flexibility, better integration capabilities, and simpler licensing frameworks. At Acuvate,
we not only understand these motivations but also leverage them to provide an enriched migration
experience, combining simplicity, flexibility, and power

Our dedicated team of consultants, equipped with an in-depth understanding of both Tableau and Power
BI, work closely with you, replicating your Tableau dashboards, reports, and infrastructure in Power Bl. But

our services don't stop at replication. We aim to enhance the value extracted from your Bl solutions, paving
the way for maximized return-on-investment.

Join us in this journey of transformation, and let's explore the full potential of your data together!

The Acuvate Advantage: Simplifying Your Migration Journey

Your Power Bl Migration Partner

Transitioning from Tableau to Power Bl isn't just about moving
data. It's about transforming your organization's approach to
business intelligence, and such a transition needs more than a
traditional approach.

At Acuvate, we believe in a strategic, personalized migration process,
ensuring a smooth transition and quick adoption. We don't adhere to
the 'one size fits all' approach of "X days for one report multiplied by
100 reports." We understand that Power Bl's self-service analytics tool
demands a unique, agile methodology, significantly reducing
adoption and transition time.

Our team offers comprehensive assistance - adopting a modern
analytics solution, focusing on data security, governance, and

empowering business users to create independent reports and
dashboards.




Acuvate’s Robust Approach to Power Bl Migration

Automated API-Based Rapid Assessment Framework

B We understand the importance of your Tableau reports and prioritize their migration based on:

High business value Tableau reports - typically used by executives.

Reports with a relational data model that can be migrated directly from Tableau to Power BI.
Reports crucial for your business's day-to-day operations.

This ongoing assessment helps identify the required workload for the subsequent sprints.
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B We understand the importance of your Tableau reports and prioritize their migration based on:

We guide you through the decision-making process, building a compelling business case for migration.
Our expert architects collaborate with your technical team to:

Define the implementation strategy and on-design decisions.

Decide hosting Power Bl reporting services online or on-premises, based on your needs.
Choose the type of Power Bl licenses for an optimal cost structure.

Understand the differences in import vs. direct query vs. live connection vs. composite models.
Discuss options for opening reports to external users.

Set up Power Bl Admin that adheres to your reporting and governance standards.

B The Power of Optimum

Accelerate your migration process with Acuvate’s Optimum - our proprietary solution for seamless
migration and data governance. With Optimum, you get:

Risk Identification & Complexity Assessment
Al-Driven Recommendations & Predictions
Secure Data Movement

Real-time Progress Reporting



Adopting a New Technology: Managing Change with Acuvate

Transitioning from Tableau to Power Bl also entails a cultural change within the organization. We at Acuvate
understand this change and help you manage it effectively.

Our change management process involves:

7

Halting all new development in Tableau and ensuring all
reports are built in Power BI.

Decommissioning reports that are not being used.

Conducting a “Power Bl in a day” workshop to educate
and excite business users.

Assisting in understanding and differentiating operational
vs. analytical data and the basics of data modeling.

Establishing support teams for addressing any roadblocks. e i) U] ke O ¥
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Retiring reports not used in the last three months and
migrating them to Power BI. : w

Developing the Power Bl community within the -
organization through various forums and identifying
champions. i

Skilling up your technical team with advanced =
workshops on Power BlI. -
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Embark on your data revolution journey with Acuvate's
Tableau to Power Bl migration program. Reach out for a

personalized consultation with our Power Bl migration

experts.




