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REACH NEW HEIGHTS

Envision what your future (n prOJect based
manufacturing looks like

Our experts are here to
help you solve key
challenges such as:

Do you always have up to date
visibility on your inventory &
project inventory?

Are you able to start
procurement of long lead time
items part of a partially
engineered BOM?

Does your project operations
data automatically flow into the
financial statements?

Do you have real-time insights
in project progress, supply chain
& financials?

Do you have a cross department
BOM management?

Is your digital thread in place?

Organizations need a digital thread to be able to work more
efficient and to be ready for the future. Establishing a digital
thread connecting all data that flows through your organization.
is a challenge in project based manufacturing companies.

In this new reality, how do you envision the future state of your
organization? Build your transformation strategy with Microsoft
Catalyst, a proven and powerful approach to innovation.

Let's ideate together

As part of Catalyst, meet with our experts and run an
envisioning workshop, where we can ideate together using
design led thinking concepts and jointly define how to enable
the digital transformation of your organization.

This one-day briefing starts with a review of your business
objectives, followed by mutual discovery and visualization of
solutions, ending with a clear, actionable picture of how we can
help you reach your business goals.

How 9altitudes can help

9altitudes has been implementing digitalization
projects for project based manufacturing companies for
over 20 years. Our team of specialists can also prepare
organizations in industrial equipment & machinery,
aerospace & defense for digital innovation.
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What is Microsoft Catalyst?

Build, plan, and execute business transformation strategies with a proven, innovative approach from
Microsoft Catalyst—an envisioning and planning program that employs Microsoft Dynamics 365, the
Microsoft Power Platform, and the Microsoft Cloud. Your business transformation starts with an I.D.E.A.

Start by finding the transformation strategy that's right for you. Define and prioritize your strategy using
development activities, then foster ideation and drive decision making with an envisioning workshop.
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Imagine a future state Discover what's Empower others in Achieve business
solution for your business possible by aligning your organization to outcomes and improved
technology investments see the value customer experiences
to business goals
> Envisioning > Business Value & > Solution > Transformation

Workshop Solution Assessment Demonstration Plan

For more information visit: https://dynamics.microsoft.com/en-us/microsoft-catalyst,

Project Based Manufacturing

Our specialist are ready to envision a future proof platform, using our project based manufacturing
solution, based on the Microsoft Dynamics 365 Finance, the Dynamics 365 Supply Chain Management and
the Dynamics 365 Field Service apps, which enables the digital thread in industrial equipment & machinery,
aerospace & defense project based manufacturing companies. altitudes is expert and keeps focusing on
helping organisations to realize the digital thread, a need for moving into setting up digital twins, artificial
intelligence on top of it. This way we connect different departments and different disciplines and let the
data flow through the different applications typically present in those departments, going from
engineering to manufacturing and field service teams.

Get Started ‘

Request an envisioning workshop today!
https://www.9altitudes.com

Lifting your business
to new heights

Fully integrated.
End to end.
From process to progress.
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https://dynamics.microsoft.com/en-us/microsoft-catalyst/

