
Data & Analytics

"Adaptiv’s culture of engagement and professionalism, their deep knowledge, and willingness to 
offer advice and beyond, have been a hallmark of our relationship over the years. The trust and 
respect we have for Adaptiv is built on their legacy of outstanding delivery for PlaceMakers." - Mark 
Phillips, GM of Technology for the Distribution and Concrete Divisions, Fletcher Building Group

What is this offer about?

MVP Databricks with Azure
Empower your data, drive your growth: fast-track analytics with Adaptiv's Azure 
Databricks MVP/Proof of Concept.

AT A GLANCE
COST EST:  Est. $30,000 (Potential partial Funding 

through Microsoft Assisted Funding (Field Led)

DELIVERABLES: 

	X Workshop Summaries

	X A fully configured Databricks environment on 

Azure, tailored to your specific requirements.

	X Seamless data pipeline build to support robust 

analytics workflows.

	X A unified data platform designed for 

adaptability to your unique business goals and 

cost structure.

	X Empowerment with fundamental analytics 

tools for enhanced business intelligence and 

decision-making.

BENEFITS:

	X Risk reduction: Mitigation of deployment risks 

through a structured, phased approach that 

ensures reliability and security.

	X Time to value: Accelerated time-to-insight with 

a pre-configured environment that enables 

quicker decision-making.

	X Cost savings: A cost-optimised analytics 

solution that scales with your business, 

ensuring you only pay for what you need when 

you need it.

TIME TO VALUE: Est. 1-2 weeks 

Adaptiv's MVP for Databricks on Azure is a bespoke solution 
that rapidly provisions essential analytics infrastructure in the 
cloud. Designed for businesses seeking to initiate or enhance 
their data capabilities, our offer includes setting up Databricks, 
constructing data pipelines, and laying the foundation for 
advanced analytics. This streamlined package is perfect for 
companies seeking to minimise risk and investment while 
preparing for scalable growth in data analytics and machine 
learning.

Ideal customer profile

Challenge 1: Complex Analytics Initiation for new 
projects

	X Customers often grapple with the intricacies 
of starting their analytics journey, facing the 
challenge of setting up a comprehensive analytics 
platform from scratch without prior infrastructure 
or expertise.

Challenge 2: Resource-Intensive Legacy System 
Migration

	X Organisations looking to migrate from traditional, 
on-premises data and analytics solutions to 
Azure contend with the complexity and resource 
demands of transferring to a more flexible and 
modern data analytics solution.

Challenge 3: Cost-Efficiency and Performance Balance 
in Scalable Analytics:

	X Companies aiming to scale their analytics 
capabilities or streamline their services require 
a solution that balances cost-efficiency with high 
technical performance, without compromising on 
quality or future growth potential.

http://


Strategy Workshop: Define 
business goals, identify 

technical requirements, and 
establish a clear roadmap for 

the MVP implementation.

Implement and Launch: Execute 
the plan to provision the 

Databricks environment, build 
data pipelines and enable basic 

analytics capabilities.

Plan and Ready: Develop a 
detailed plan for the MVP, 
ensuring all resources and 

teams are aligned and 
ready for the setup and 

deployment.

Govern and Manage: 
Provide continuous support 

to ensure the solution is 
governed properly and 

evolves with your business 
needs.

STRATEGY 
WORKSHOP

GOVERN & 
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Adaptiv's Engagement Model
Our engagement model for the Databricks MVP with Azure is intricately woven with Microsoft's Cloud Adoption Framework, 
ensuring a comprehensive and efficient approach to harnessing Databricks analytics capabilities.
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Adaptiv provides world-class integration, consulting 
and execution, and data and analytics services. 

Our expertise has helped some of the largest 
enterprises seamlessly transition to cloud  or hybrid 
environments & integrate their systems, delivering 
clear and measurable value to their bottom line.

Adaptiv brings unparalleled expertise in solving 
complex integration, data & AI challenges. Our 
solutions are tailored to help enterprises modernise 
legacy systems and streamline operations using 
the world's leading technology platforms. With us, 
you gain a strategic partner focused on delivering 
meaningful outcomes; quickly, reliably, and at scale.

LOCATIONS 
Auckland 
Wellington 
Christchurch 
Melbourne 
Brisbane

http://

	Button 5: 
	Button 4: 


