Microsoft Viva Insights Pilot adaQuest

Every leader today is rethinking their business priorities amidst a constantly changing
environment — seeking to grow market share and retain customers while doing more with
less. At the same time, every worker is facing a new wave of work-related pressures:
economic turbulence, labor shortage, and resource strain.

In today's fast-paced business world, employee productivity is seen as key to driving
performance — and that's certainly true. But it's important to remember that productivity
alone cannot lead to sustained success. In fact, relying solely on productivity stifles
creativity, limits teamwork, and increases employee burnout.

Engagement and productivity are not two opposing forces that needs to be balanced;
both are critical drivers of performance that mutually reinforce each other. With the right
tools, data, and insights, leaders have an opportunity to continuously improve both sides
of the equation and fuel sustainable performance. Viva Insights helps leaders gain visibility
into workplace activities, communication behaviors, and collaboration patterns to
streamline decision-making and improve business performance.

MICROSOFT VIVA INSIGHTS PILOT

This pilot program will enable you to prove real value by enabling Microsoft Viva
Insights in your own environment.

Microsoft Viva Insights Pilot will provide you with an accelerated hands-on
experience to demonstrate the value of Microsoft Viva Insights in your
environment to:

O Provide deeper understanding of workplace activities, communication
behaviors and collaboration patterns

Q Deliver privacy-protected insights and actionable recommendations for better-
decision making and improved business outcomes

PILOT FRAMEWORK
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+ Gain alignment by inviting key » Turn on a Microsoft Viva Insights + Summarize key learnings from the
business decision makers to Trial in your production tenant reports’ outputs and feedback from
sponsor the pilot - Run queries on customer defined users who participated in the pilot

* ldentify top scenarios through organizational data and deliver the * Build a plan and define next steps
scenario discovery approach results for the two Advanced to improve employee experience

Analytics Reports in Viva Insights with Microsoft Viva

+ Identify a minimum of 500 users for
Viva Insights * Regular status meetings to discuss
pilot progress or challenges

WHAT YOU CAN EXPECT:

Uncover and deploy your top use cases in your own environment to help you get to value faster with Microsoft Viva Insights.
Understand key metrics and opportunities derived from the reports.
Identify potential blockers and challenges ahead of a broader commitment.

An actionable plan outlining potential workstreams and dependencies with clear next steps.
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