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Adastra Overview
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Data is the heartbeat of every 

organization - it brings strategy to life 

and enables great customer 

experiences.  

For over 20 years, Adastra has been 

driving our customers forward 

leveraging Data & AI as a guiding light 

and business enabler.
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Microsoft Impact Awards Won: Analytics, AI, Data Platform Modernization, Financial Services, Manufacturing, Commercial

Microsoft Impact Awards Runner-Up: Partner of the Year, Global Analytics, Global Power BI, Migration, Customer Journey

Adastra: #1 Modernization / Data / AI Partner

Ability to Scale

With over 2600 GLOBAL staff, 500 CDN staff, and 500 Azure and 

Power Platform specialists, Adastra is ready to scale

Proven Success

Adastra has the best record, successfully driving customer Azure 

adoption / ROI, for over 200 organizations in the last two years

Adastra’s best-shore model offers 24/7 delivery and support, 

through our North America, Europe, and Asia based Delivery 

Centres

Bestshore Delivery

Complete Stack Delivery

Azure Infrastructure, Azure AppDev, Azure BizApps (O365 / 

D365), Azure BI Analytics, Azure Big Data, Azure Data Science, 

and Power Platform



Adastra Microsoft Partnership

Adastra: Go-To Partner for Data & AI

• 10x Impact Award Winner

• 12x Impact Award Runner-Up

• 2x Global Impact Award Runner-Up

• Azure Migration Partner

• Advanced Specialization for Analytics

• Advanced Specialization for Windows / 

SQL Server Migration to Azure

• Lead Canadian Partner for Synapse 

Migration / Implementation

• Product Team Collaboration for Azure 

Synapse / Azure Purview / Azure 

Databricks / Microsoft Fabric



Adastra Azure Specializations

8

AZURE FOUNDATION

cloud adoption framework, well architected framework, 

tenant design, resource naming, service tag approach, 

network architecture, governance design, tco analysis, 

hybrid network implementation, devops integration, azure 

foundation implementation, iac automation, …

AZURE APP / DATA

app / data assessment, app / data decisioning (lift / shift 

vs modernize), app / data architecture, api architecture, 

microservices architecture, app/ data security design, 

migration roadmap, migration execution, iac pipelines, 

devops integration, …

AZURE SECURITY

security assessment, identity strategy, role based access, 

secrets management, encryption, data loss protection, api

management, private zone configuration, siem / soar 

integration, policy enforcement, security implementation 

…

AZURE ANALYTICS

analytics assessment, analytics architecture, 

analytics roadmap, data zoning, enterprise model design

(kimball, inmon, data vault), ETL data pipelines, persona 

enablement, citizen report development, trusted data as a 

service, …

AZURE LAKEHOUSE

lakehouse assessment, data lake design, Hadoop

integration, pyspark data engineering, ELT pipelines, 

spark delta lake, spark streaming, serverless compute, 

devops integration, …

AZURE AI / ML

advanced analytics assessment, cognitive service 

integration, r&d model training / testing, mlops

implementation, ai / ml pipelines, data science workbench 

automation, devops integration, …

POWER PLATFORM

citizen development assessment, power platform 

governance, roles / responsibilities, environment strategy, 

CoE kit, canvas / model apps, power automate flows, 

power automate rpa, power platform dataverse, power 

bi datasets / reports, …

AZURE DATA GOVERNANCE

data governance assessment, data catalog, data classification, 

data sensitivity, data use governance, data privacy, data lineage, 

master data management, data quality management, reference 

data management, …

AZURE INTEGRATION PAAS

integration paas assessment, api management, logic workflows, 

service bus management, event grid distribution, peer to peer 

patterns, pubsub patterns, managed file transfers, iot telemetry 

streaming, iot edge device management, ...



Azure / Power Platform Offers

Azure Data Integration

Azure Integration PaaS Framework
Accelerate guaranteed message delivery for A2A, B2B, EDI, 

and MFT use cases, using Adastra’s iPaaS framework built on 

Azure Logic Apps / Service Bus.

Azure Ingestion Framework
Accelerate batch / streaming data to Azure, using Adastra’s 

ingestion framework based on data factory / spark + kafka; 

metadata driven with resiliency.

Azure IoT Framework
Accelerate IoT integration using Adastra’s IoT framework built 

on Azure IoT Hub / IoT Edge, supporting Edge and Azure IoT 

Central patterns.

Azure Data Platform Migration

Azure SQL Migration
Lower database platform costs / risks by modernizing on 

premise DB’s (SQL, Oracle, DB2, Sybase, …) using Adastra’s 

accelerated migration.

Data Warehouse Migration
Unleash new cloud analytics capability by migrating your 

premise data warehouse to Azure Synapse Analytics using 

Adastra’s accelerated migration.

Hadoop Migration Framework
Improve performance and reduce complexity by modernizing 

your Hadoop environment to Azure, converting to data lake / 

spark / sql processes.

Azure Data Governance

Azure Purview Implementation
Enable data democracy and risk mitigation, and position for 

future data use governance, thru Adastra’s Azure Purview 

implementation.

Better Together Data Governance
Extend Azure Purview to cover Master Data Management, 

using Adastra’s Purview / Ataccama connector, thereby 

completing the Azure DG loop. 

Power Platform

Power Platform Governance
While Power Platform enables citizen solutions, ensure 

management and guardrails using Adastra’s Power BI / App / 

Automate governance framework.

Power BI Migration Facilitate mass migration of legacy reports to Power BI, using 

Adastra’s migration accelerators / methodologies.

Power Automate RPA
Thru Adastra process mining, identify manual time intensive 

processes that are candidates for automation, then /w Adastra 

help convert to RPA.

Power App Deployment
With Adastra, drive transformational change by piloting 

interactive Power Apps and training users, to unleash app 

development by analysts.

Azure Core / App Modernization

Azure Landing Zone
Establish or improve design for an Azure tenant, with the right 

security, network, and governance design, using Adastra’s 

cloud adoption framework.

Azure App Modernization
Assess and modernize your application hosting, leveraging 

Azure App / Kubernetes services, while supporting edge 

governance thru Azure Arc.

Azure Analytics Modernization

Azure Synapse Modernization
Implement Centralized DaaS or Data Mesh using Adastra’s 

framework for fully integrated pipeline / sql / spark on Azure 

Synapse Analytics.

Azure Lakehouse Modernization
Implement Centralized DaaS or Data Mesh using Adastra’s 

framework for bronze / silver / gold data lake zones managed 

by Azure Synapse / Databricks.

Azure Enterprise Search
Facilitate search and analysis of large volumes of unstructured 

data using Adastra’s search framework on Azure Cognitive 

Search / Power BI.

Advanced Analytics Enablement
Facilitate your advanced analytics in Azure journey thru 

governance, R&D workbench, and MLOps phases using 

Adastra’s framework.



Additional Technology Offers

Azure Intelligent Data Platform: Integration Offers

D365 Data Integration
Leverage Adastra’s D365 Data Integration framework to integrate D365 Data, in real-time, with Azure’s Intelligent Data Platform. Leverages Azure Data Lake trickle feed 

to integrate data in real-time, for D365 / Other integrated analytics.

SAP Data Integration
Leverage Adastra’s SAP Data Integration framework to integrate SAP Data, in batch or real-time, with Azure’s Intelligent Data Platform. Supports SAP ECC, SAP HANA, 

SAP BW, and SAP Cloud Platform sources. 

JDE Data Integration
Leverage Adastra’s JDE Data Integration framework to integrate JDE Data, in batch or real-time, with Azure’s Intelligent Data Platform. Supports Finance, Supply Chain, 

Order, Project, Real Estate, Manufacturing, and other modules. 

Salesforce Data Integration
Leverage Adastra’s Salesforce Data Integration framework to integrate Salesforce Data, in real-time (via API or streaming patterns), with Azure’s Intelligent Data 

Platform. Leverages API calls or Push Topics / Bayeux to achieve real-time.

Workday Data Integration
Leverage Adastra’s Workday Data Integration framework to integrate Workday Data, in real-time, with Azure’s Intelligent Data Platform. Supports multiple Workday 

instance integration, and includes Workday / Azure IDP integrated security.

Guidewire Data Integration
Leverage Adastra’s Guidewire Data Integration framework to integrate Guidewire Data, in real-time, with Azure’s Intelligent Data Platform. Enables analytics on Guidewire 

data, and optionally leverages the Synapse Insurance template.

Maximo Data Integration
Leverage Adastra’s Maximo Data Integration framework to integrate Maximo Data, in real-time, with Azure’s Intelligent Data Platform. Enables self service and advanced 

analytics on assets, projects, and work. Supports batch and streaming patterns.

OSISoft PI Data Integration
Leverage Adastra’s OSISoft PI Data Integration framework to integrate OSISoft PI real-time telemetry data with Azure’s Intelligent Data Platform. Includes an OSISoft PI 

tiered architecture, for performance / consistency at scale.

Virtual / Mixed Reality Offers

Hololens + D365 Guides
Leverage Adastra’s framework for Hololens / D365 Guides deployment, to empower employees where the work happens by layering interactive guides and training 

through augmented reality. Improves employee efficiency, quality, and safety.

Hololens + D365 Remote Assist
Leverage Adastra’s framework for Hololens / D365 Remote Assist deployment, to empower employee collaborative assistance where the issue occurs. Enables team 

collaboration via the assistee’s real world view through augmented reality.

Azure Digital Twin
Leverage Adastra’s framework for Azure Digital Twin (/w optional VR Headset) to create interactive virtual digital twins, covering real world places, processes, and 

people. Enables optimized operations, cost reductions, and improved products / experiences.

NOTE: Adastra also has experience integrating >200 additional sources (Peoplesoft, Infor, Yardi, JD Edwards, …) with Azure Intelligent Data Platform.



Power Platform

@ Adastra



Adastra’s Power Platform Team
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125 Power Platform

Specialists

50 Power App

Developers

25 Power Virtual Agent

Developers
15 Power Automate RPA

Developers 

50 Power Automate

Developers

15 Power Platform

Architects



Power Platform Overview

Adastra Covers the Full Power Platform Stack
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Power Platform

Solutions



Adastra Power Platform Accelerators

Accelerator Name Description Phase Use Cases

Requirements Discovery 
Framework

Facilitates the collection and analysis of business 
requirements, ensuring a comprehensive 
understanding of project goals.

Intake
• Conducting interviews and workshops with stakeholders to gather requirements.
• Analyzing existing processes and workflows to identify improvement areas.
• Documenting user stories and use cases for the Power Platform solution.

Use Case Assessor

Tool to assess complexity, effort, and licensing 
required for new Power Platform use cases. Analysts 
complete an initial survey, then a detailed. Enables 
intake management

Intake
• Initial assessment whether the use case is a fit for Power Platform with + / - 75% accuracy.
• Detailed assessment determining the complexity, effort, and licensing for the use case with + / - 25% accuracy.
• Managed of all Intake to enable CoE control partner engagement / approval for solutions.

Solution Design Toolkit
Provides templates and guidelines for technical 
design and architecture, including data models, 
application layouts, and user interface (UI) design.

Design
• Designing system architecture, defining data models, and establishing integration points.
• Creating application layouts to visualize the user interface.
• Documenting design decisions and technical specifications for the solution.

Solution Assembly Toolbox
Offers pre-built components, reusable templates, 
and custom connectors to accelerate development 
and configuration tasks.

Build
• Utilizing pre-built components and templates to expedite the development of Power Apps.
• Creating reusable workflows and connectors in Power Automate.
• Building custom controls and user interface components for enhanced user experience.

Automated Testing 
Framework

Includes automated testing tools and test scripts for 
functional, regression, and performance testing of 
the solution.

Test
• Conducting functional testing to validate the behavior and functionality of the Power Platform solution.
• Performing regression testing to ensure that existing functionality remains intact.
• Evaluating performance and load testing to assess system scalability.

Deployment Automation 
Toolkit

Provides scripts and tools for automating the 
deployment process, including resource provisioning 
and solution package deployment.

Deploy
• Automating the provisioning of Power Platform resources and configuration settings.
• Streamlining the deployment of solution packages to different environments (e.g., development, test, production).
• Facilitates mass migration of solutions from unmanaged to managed, when establishing governance.

App Storefront
Provides a highly curated and customizable interface 
for users to find apps relevant to their role, to start 
or request access to the app.

Operate
• Improves on the very basic app catalog available in the CoE kit, via customization and role alignment
• Becomes the launching pad for any Power Platform app relevant to the user
• Makes users aware of app’s they don’t have access to, but align to their role, to trigger access requests

Health Monitoring and 
Maintenance Dashboard

Offers a centralized dashboard for real
time monitoring, performance metrics, and alerts to 
proactively manage and maintain the Power 
Platform solution.

Operate
• Monitoring system health, performance metrics, and usage analytics to ensure optimal system performance.
• Tracking user adoption and identifying areas for improvement.
• Setting up alerts and notifications for critical events or system anomalies.

CoE Guardrail Automations

Suite of automations that enhance the Microsoft 
CoE kit, to monitor unmanaged solutions to ensure 
they stay within guardrails, and monitor managed 
solutions for best practice alignment.

Operate
• Detect unmanaged solutions that should be migrated to managed (due to enterprise connectivity, # of users, …).
• Detect managed solutions that are not aligning to best practices (dev environment apps connecting to prod systems, …).
• Detect apps / automations that are not in use and automate notification / approval / removal.

End-user Support Portal
Provides an interactive self service portal with FAQs, 
knowledge articles, and a ticketing system for user 
assistance.

Support
• Allowing end-users to access self-help resources, FAQs, and video tutorials for troubleshooting.
• Enabling users to submit support tickets and track their status.
• Providing a platform for community engagement and knowledge sharing among users.



Power Platform Solutions

Power Platform Solutions

Use Case Assessor
Manage Power Platform intake by having analyst’s complete questionnaire’s regarding their Power Platform use case. The toolkit advises on complexity, benefits, effort, and licensing required for 

Power Platform to deliver the use case, based on simple survey questions.

Intelligent Dynamic Forms
Metadata driven Power App which auto generates forms from metadata, to support complex data entry scenario’s with less effort and ease of administration (simply change data in the Dataverse 

to customize form layouts). Includes an intelligent rules engine to customize the user forms experience based on the user attributes. Includes approval workflows. (i.e. Application Onboarding, 

Access Management, …)

Dynamic Chatbot
Metadata driven virtual agent logic tree, stored in the Dataverse, to customize the bot journey. Enables quick adjustment to bot logic, without having to adjust code. Integrates with D365 

Omnichannel to enable seamless transition from virtual agent to live agent.

KPI Manager
Centrally manage KPI thresholds (i.e. red / yellow / green), to enable consistent KPI outcomes across reports. Integrates with Power BI to ensure KPI thresholds are dynamically read into reports, 

so changes to thresholds are immediately reflected in every related report.

Power Platform Storefront
Create a centralized location for Power App access by users, which automatically shows all apps a user can access, or triggers requests for app onboarding. Simplifies locating apps for users, is 

contextual based on the user, and highly customizable to the organization.

D365 DQ Evaluator
Evaluates and reports on the data quality of D365 data. Automatically classifies data by quality, and can automatically alert users if an issue is detected. Links back to D365 to enable quick 

remediation of detected issues. Includes a management dashboard for overall scoring.

Payment Manager
Centrally manage the triggering, approval, and journey for payments with B2B partners. Includes a dataverse model, approval workflows, and maintenance screens to facilitate payments and wire 

transfers with 3rd parties.

Product Mapper
Maintain mappings between 3rd party SKU’s and internal SKU’s. Facilitates successful integration of 3rd party data with systems, by correlating 3rd party product info to your product hierarchy, 

Includes historical versioning to support legacy and / or current mappings.

Health & Safety Tracker
Track health and safety events (planning, incidents, etc) through a digitized app, aligned to regulatory requirements. Includes automated flows and alters to ensure and enable appropriate 

response to incidents.

Industry Kiosk Enable a paperless plant, by digitizing personnel, time, and health and safety tracking on the shop floor via Power Platform kiosks, via Adastra’s Industry Kiosk Power App solution.

Industry Quality Control Card Enable a paperless plant, by digitizing quality control tracking via a metadata driven / easily customizable Power App solution.

1Guard Logistics Monitor temperature / humidity / jolt / shock / tilt pressures on shipments using Adastra’s IoT and Power Platform shipment monitoring app.



Use Case Assessor



Dynamic Chatbot



Power Platform Storefront



D365 DQ Evaluator

Data Quality Classification

⁄ Instant DQ validation with “Valid, Warning, or Error” 

classification

Business User Alerts 

⁄ Receive automated alerts for immediate data quality 

intervention

DQ Dashboard

⁄ Review aggregated data quality for key master 

entities and drill down to specific issues



Payment Manager



Product Mapper



Industry Quality Control Card



Offer: Quick Win 

Solution





Why Power Platform?



The Need for Citizen Development

Business Perspective IT Perspective



Business Developer Enablement

Self Service

Analyst Controlled

Self service build app faster, usable 

from mobile, data integration, workflow, 

and business approval process.

Aligns to self service, analyst-controlled 

end to end solutions.

Why Business Developer? Business Developer



Benefits of Low Code Development



Power Platform Overview

The low-code platform that spans Office 365, Dynamics 365, 

Azure and standalone applications.

Innovation anywhere. Unlocks value everywhere.



Power Platform Integration /w Azure



Power Platform Key Benefits

For the Business: 

 Quickly develop and deploy apps to address dynamic and changing needs

 Automate processes to free up time for more innovative work, and explore data to uncover actionable insights

 Empower the business to solve problems tailored to how people really work and drive productivity

For IT: 

 Build apps quickly, reducing time to market

 Lower dev costs, reducing the threshold for application ROI and reducing the need to find scarce development talent 

 Gain centralized governance of app catalog, enabling benefits such as identifying the most used apps

For the User: 

 Focus on realizing value from app / automations, rather than executing manual process



What is Power Automate?

It is all about having computers manage repetitive tasks. It allows anyone with knowledge of the business process 

to create a repeatable flow that when triggered, leaps into action and performs the process.



What is Power Apps?

• Transform your manual business processes to digital, automated processes.

• Apps built using PowerApps provide rich business logic and workflow capabilities.

• PowerApps can connect to the systems which organization is already using.

• Deliver innovative apps instantly 
to customers enabling 
productivity and  digitalization.

• Power Apps provides responsive 
unified apps designed to 
support mobile/tabular devices.

• Enable power users to rapidly 
build their own apps with low 
code or no code.

• Provides capability to connect 
and bring data with Microsoft 
out of the box connectors.

• Per app or per user standalone 
licensing model. Offered in 
various Office 365 and Dynamics 
365 licenses.

• Build value-add custom apps for 
any horizontal.



What is Power BI?



Power Platform Integration

 With Power BI, Power Apps, and Power Automate, non-technical power 

users can create simple applications or data visualizations with little-to-

no code

 Enables self-service IT empowerment and overall digital 

transformation.

 Low-code still requires knowledge of development, standardization and 

maintenance to be successfully implemented at scale in an enterprise

 The business and IT must work closely together to get the most value 

from low-code technologies like Microsoft Power Platform, to ensure 

effective governance and adoption



Power Platform 

Automation



RPA with Power Automate 

Flow type Use case Type Target

Automated flows Perform tasks after being triggered by an event Cloud

Instant flows Start an automation with a click of a button Cloud

Scheduled flows Create a flow that performs one or more tasks on a 
schedule

Cloud

Business process 
flows

Define processes for people to follow to a desired 
outcome

Cloud Human processes

Desktop flows
(UI flow)

Record and automate the playback of manual steps on 
Web or Desktop

Desktop Application without 
APIs for automation



RPA with Power Automate 

Hyper automation

Legacy apps 
without APIs

RPA shifts beyond traditional UI 
automation to incorporate AI and 
other advanced technologies to 
cover the full automation spectrum

AI & cognitive automation

Human processes & 
approvals

Programmatic 
Apps with APIs



RPA with Power Automate 

Overview
Drive efficiencies and automate manual, 
individual tasks across desktop and web

Accelerate the automation of high-volume and 
tedious tasks without lifting a finger

Scenario On-demand task automation Automate company processes at scale

Audience Citizen developer in business unit
Automation specialist (for now) in a
Center of Excellence dedicated to RPA

Requirement User signed in on their device/human initiated
Jobs on dedicated machines/robots do 
the work

Interactive automation Background automation

Attended Unattended



RPA with Power Automate 

Comprehensive tool 
to run Desktop Flows

Windows 10 Apps Web Apps

Compatible with Windows 10 
machines running 64-bit 

operating systems​

Based on the UI Automation 
framework​ and Image Recognition 

technologies

Runs on the latest versions of 
Microsoft Edge (Chromium) and 

Google Chrome​

Based on Selenium​

WinAutomation

Now available!

Low code development 
environment 

Diverse set of connectors to many 
different systems

Power Automate Desktop



RPA with Power Automate 

• Use Power Automate + Office 365 
account to create a desktop flow 
that runs an on-prem application or 
web application (without API​)

• Publish the Desktop flow to Cloud​

• On cloud, create cloud flows which 
will trigger the published desktop 
flows​

• In the cloud flow, specify the 
connection information, 
data gateway, connection string and 
credentials to log in the 
device. Make sure the target devices 
is accessible through the selected 
gateway​



Plan RPA with Process Advisor

• What should we

automate?

• Why should we 

automate?

• What is our 

strategy?  

I know where to:

• Save time 

• Reduce error

• Create efficiencies 

• Delve deeper (RPA) 

• Start our strategy 

Task Mining

• Capture Activities

• Record Actions

• Understand bottlenecks

• Identify Patterns and Trends

• Identify Inefficiencies Gain Insight

Process Mining

• Quickly visualize workflows

• Detect non- compliance 

• Create Process efficiencies 

• Reprioritize time

• Reduce human errors

• Scale Automation 

• Discover deeper automation 
opportunities (RPA)

Power Automate - Process Advisor

Take ActionUnderstand



Plan RPA with Process Advisor



Power Platform 

Governance



Why Adastra Governance?

Defining Power Platform governance is critical to successful adoption 
and operation of the platform. Through Adastra defined roles / 

responsibilities and design / build / operate approach, successful 
business / IT collaboration is established, guardrails covering 

appropriate use are implemented, citizen development is accelerated, 
and Power Platform solutions are well supported / maintained.



Enable Cloud Modernization

Successful cloud modernization requires 

organizations create awareness, build a 

compelling case for change, engage stakeholders, 

and establish end user readiness.

Adastra’s Organizational Change Management 

(OCM) methodology is founded on key principles, 

developed through best practice research, 

practical, on the ground application in a range of 

environments and maturity level.

1. Establish a 
Sense of Urgency

2. Form a 
Powerful 
Coalition

3. Create a Vision

4. Communicate 
the Vision

5. Empower 
Others

6. Plan For & 
Create Short-

term Wins

7. Consolidate 
Improvements

8. Embed & 
Sustain Change



Define Roles / Responsibilities

LOB Delivery Team

Delivery Team Owner

Environment Administrator

Support Analyst

Delivery Team

Tester

Support Lead

Delivery Team Scrum Master

Developer

Capability &

ECoE Lead

Executive Sponsor

Strategy & Operations 

Council

ECoE

Solutions Architect

Cross-Hub 

Committees

ECoE functions – i.e. Intake, 

Delivery, and Operations, 

together with members of the 

LOB Delivery Team – will 

maintain the ECoE Playbook, 

standards, processes, best 

practices, guidelines, and 

methodologies

Intake Lead

Business Analyst

Other

Strategic Vendor Management

Microsoft

PMO

Related Functions

Enterprise Architecture

IT Administration

Platform Architect 

Platform Administrator 

Use Case Owner

End User

LOB Business Lead

LOB Customer

Risk and Compliance Roles

As needed: Business Analyst

Project-based Engagement

Strategy
Intake

Release / Change Manager

Delivery

Operations & 

Support

Control Partners

Enterprise Architecture

IT Administration

ECoE

IT Organization

LOB 

Customer

Other

Control 

Partners

Strategy & Policy

LOB 

Delivery 

Team

Intake

Delivery

Ops & Support

Automation 

Strategy

Governance

Platform Ownership

& Stewardship

Strategy & Policy

Knowledge and 

Training

P
ro
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c
t-b

a
s
e
d



Role Mapping

LOB Delivery Hub

Delivery Team Owner

Workspace Administrator

Support Analyst

Delivery Hub

Tester

Support Lead

Delivery Team Scrum Master

Developer

Capability &

ECoE Lead

Executive Sponsor

Strategy & Operations 

Council

ECoE

Solutions Architect

Cross-Hub 

Committees

ECoE functions – i.e. Intake, 

Delivery, and Operations, 

together with members of the 

LOB Delivery Team – will 

maintain the ECoE Playbook, 

standards, processes, best 

practices, guidelines, and 

methodologies

Intake Lead

Business Analyst

Other

Strategic Vendor Management

Microsoft

PMO

Related Functions

Platform Architecture

Platform Administration

Power BI Platform Architect 

Power BI Platform Administrator(s) 

Use Case Owner

End User

LOB Business Lead

LOB Customer

Risk and Compliance Roles

As needed: Business Analyst

Project-based Engagement

Intake

Release / Change Manager

Delivery

Operations & 

Support

Control Partners

Enterprise Architecture

IT Administration



Define Process

• Establishes and maintains vision for the organization

• Establishes and owns House View

• Performs Strategic planning & prioritization

• Performs capability and skills/talent management

Strategy & 
Oversight

Governance

• Owns and maintains ECoE Playbook

• Owns and maintains ECoE Operating Model

• Owns and maintains Risk and Control Framework

• Owns and maintains standards, guidelines, processes, 
methodologies, roles, and responsibilities

• Compiles and delivers Enterprise Reporting

Operating 
Functions

Competency Management & Innovation

• Tools research and evaluation

• Market research

• Knowledge management

• Owns Training Program

• Continuous improvement and process optimization

• Product management / product roadmap

Delivery Hub Support

• Enterprise opportunity assessment

• Architecture

• Cross-LOB program and project coordination

ECoE

LOB Delivery Team

Business 
Enablement

Automation 
Lifecycle

Automation Lifecycle Execution

• Business Analysis and requirements

• Automation Subject Matter Expertise

• Intake, Delivery, Operations, and Support

Program & Project Management

• Project Risk & Controls

• Change Management

• Resource Management

Control Partners Related Functions

• Provide control requirements to ECoE Governance

• Provide control requirements to individual LOB projects

• Platform Ownership

• Platform Administration

Environments Management

• Environment and sandbox provisioning

• User / Role management

• Application / Flow management

Intake

Ops & Support

Define & Design Build
Test

Deploy

>

<



Build Targeted Playbook

…



Build Targeted Playbook

…



Playbook: Roles and Access

ACCESS LEVEL

PA: Power Platform Admin
EA: Environment Admin
EM: Environment Maker
SA: System Administrator
SC: System Customizer
CA: Canvas App / Flow Read Access
CE: Canvas App / Flow Edit Access
CU: CDS User
CS: CDS User / Support / Delegate
CC: CDS Custom Role

NOTE: EA / SA users of Production Type 
environments (i.e. Prod environments) 
should be AAD “priviledged” users. This 

includes Platform Administrator, 
Environment Administrator, and Release 

Manager.



Playbook: App / Data Security



Playbook: Environments

Default CoE Kit LOB Dev / Test LOB PreProd / Prod PreProd Tenant

Environment Default CoE Starter Kit Dev / Test (per team / solution) PreProd / Prod Dev / Test

Environment Owner IT IT LOB LOB IT

Access Individual Developer Platform / CoE Admins LOB Developers / Testers LOB Users IT Developers / Testers

Environment Type Default Production Sandbox Production Sandbox

Environment Purpose

Personal prototyping 

environment for apps / flows. No 

CDS. All users = maker rights.

Host CoE Starter Kit’s CDS 

model, Power Apps, and Power 

Automate Flows.

Solution specific environment 

for apps / flows / CDS. Simple 

copy / reset capability.

Managed environment covered 

by L1 / L2 / L3 support, for 

solutions to end users.

Validate Power Platform new 

features / new connectors / new 

guardrails / complex app / new 

framework templates …

Tenant Primary Primary Primary Primary PreProd

Support Peer Only IT L1 / L2 / L3 L1 / L2 / L3 L3

Host Mission Critical Apps No No Yes Yes No

Application Life Cycle No No Yes Yes Yes

Common Data Service No Yes Yes Yes Yes

Recommended Data Source SharePoint List / Excel CDS CDS CDS CDS

Includes Sensitive Data No Yes No Yes Same Tenant Only

Integrated with DevOps No No Yes Yes Yes

Connects to Other Systems No Yes Yes Yes Same Tenant Only

Typical License O365 Per User Per User Per User Per User

Custom Components No No Yes Yes Yes

Custom Connectors No No Yes Yes Yes

Key Risk Prototype becomes SLA App. Unauthorized Access. Pre-Prod becomes SLA App. Pre-Prod becomes SLA App.

Key Risk Mitigation
Monitor usage via Analytic 

Reports.

Ensure only Platform / CoE 

Admins are granted access.

Monitor usage via Analytic 

Reports.

Monitor usage via Analytic 

Reports.

Monitor usage via Analytic 

Reports.



Playbook: Environment Design

DEVELOPMENT
(BUILD\QA)

ENV TYPE: SANDBOX

3RD PARTY MANAGED
(PER SOLUTION)

PREPROD
(UAT)

ENV TYPE: PRODUCTION

PROD
(OPERATE)

ENV TYPE: PRODUCTION

L3: QUADREAL PP ADMIN (IT)
L2: 3RD PARTY (GUEST ID S)
L1: 3RD PARTY (GUEST ID S)

PP SUPPORT:

PP ENVIRONMENTS:
(QUADREAL TENANT)

QUADREAL MANAGED
(PER DELIVERY HUB (DHUB))

(DHUB: >=1 QUADREAL L0B)

L3: QUADREAL PP ADMIN (IT)
L2: QUADREAL PP DHUB SOLUTION SME

L1: QUADREAL PP DHUB SUPPORT
PP SUPPORT:

L3: QUADREAL PP ADMIN (IT)
L2: QUADREAL PP DHUB SOLUTION SME
L1: QUADREAL PP DHUB SOLUTION SME

SOLUTION A
DEVELOPMENT

(BUILD\QA)

ENV TYPE: SANDBOX

PREPROD
(UAT)

ENV TYPE: PRODUCTION

PROD
(OPERATE)

ENV TYPE: PRODUCTION

PP ENVIRONMENTS:
(QUADREAL TENANT)

SOLUTION B
DEVELOPMENT

(BUILD\QA)

ENV TYPE: SANDBOX

SOLUTION C
DEVELOPMENT

(BUILD\QA)

ENV TYPE: SANDBOX

QUADREAL TESTERS QUADREAL USERS

QUADREAL TESTERS QUADREAL USERS

I.E.: PARTNER DIRECT

I.E.: SPOG, INTERNATIONAL INVOICING, SENTRY



Playbook: Licensing

License Type Power App Power Automate

O365 Included Unlimited canvas apps, standard connectors only, 

2000 API calls daily

Unlimited standard workflows, standard 

connectors, 2000 API calls daily

Per User Unlimited canvas / model apps, any connectors, 

CDS support, 5000 API calls daily, 250MB CDS 

data, includes “Power Automate for Apps” ($20 / 

month)

Unlimited workflows any type, any connectors, 

CDS support, 5000 API calls daily, 50MB CDS data 

($15 / month /wo RPA, $20 / month /w RPA)

Per App User / Flow User license for specific apps, up to 2 apps and 1 

custom portal, any connectors, CDS support, 

1000 API calls daily, 50MB CDS data ($5 / user)

Flow license for unlimited users, five workflows any 

type, any connectors, CDS support, 15000 API 

calls daily, 50MB CDS data ($250 / month)

Add On’s Additional CDS Data Storage: 1GB ($20 / month)

Additional Daily API Requests: 10,000 / day ($25 / month)

External Users Power App Portal Logins: 100 / month ($100 / month)

External Users Power App Page Views: 100,000 / month ($50 / month)

Power Automate Unattended RPA: One bot ($75 / month)

Licensing Considerations Are consuming users external or internal?

What is the estimated API call count?

What type of app will be implemented (canvas vs model)?

Does the solution depend on premium connectors?

Will all users have Per User licensing, or will Per App / Flow licensing be needed?



Playbook: Data Policy

 In Power Platform, a Data Loss Prevention (DLP) policy controls which connectors can 

work with each other in Power App / Power Automate solutions

 Connector’s are classified as “Business Data”, “Non-Business Data”, and “Blocked”

 Business Data connectors can share with other Business Data connectors, and Non-Business Data 

connectors can share with other Non-Business Data connectors, but Business Data connectors 

cannot share with Non-Business Data connectors

 For example, if SQL Server / SalesForce / SharePoint List connectors are added to the Business 

Data list, but OneDrive / Twitter connectors are added to the Non-Business Data list, then a SQL 

Server cannot share data with an Excel file in One Drive through a Power Platform solution

 Connectors can be blocked as well, to prevent a specific connector’s use within an environment

 The DLP policy can be applied to all Power Platform environments, or to specific 

environments only

 For example, the personal productivity environment requires a different connector policy, and 

therefore would be excluded from the tenant “all environments” policy

 Set a default policy for new connectors, indicating whether they are blocked etc. for 

future connectors not currently found in this list



Playbook: CoE Starter Kit

 The Power Platform CoE Starter Kit is a community driven solution that helps 

organizations govern their Power Platform implementation

 The kit contains the following components:

 A CDS model to collect information about all environments, apps, flows, … 

 Sync flows to collect Power Platform metadata into the CDS model

 A Power BI report to visualize the CDS collected metadata

 A Power App (model type) to view CDS collected metadata

 Two Power Apps (canvas type) to centrally manage app / flow permissions

 Two Power Apps (canvas type) to manage DLP policies

 As part of Power Platform standup the started kit should be implemented and be 

ready for use for all future solutions

 Additional details re: use of the CoE Starter Kit will be included in the Playbook

 The key differentiator between the CoE Starter Kit, and the Power Platform 

Analytics reports, is the CoE Starter Kit covers all environments for >28 days



Playbook: Risk and Control



Power Platform 

Training



Why Adastra Training?

Adastra will establish an effective Power Platform training / 
adoption plan, aligned to roles within your organization, to enable 
all role coverage for Power Platform responsibilities. This plan is a 
critical pre-requisite to successful enterprise platform operation 

and citizen development.



Customize Training Modules

Power Automate - Introduction
• General introduction of Power Automate

• Purpose of Power Automate

• Tasks performed by Power Automate

• Accessing Power Automate

• Power Automate Interface

• Power Automate - Mobile App

• Types of Flows

• Walkthrough of Power Automate

Flows building parts
• Standard and Premium Connectors

• Triggers and Actions

• Specify an event to start the flow

• Trigger a flow based on email properties

• Create a reminder flow

• Lab 2.1 Track Time

• Lab 2.2: Important e-mails notifications

Conditions & Loops
• Microsoft Power Automate Templates

• Conditions and Nested conditionals

• Loops: Apply to each, Do-until, Filter arrays

• Compose string variables

• Lab 3.1 : Copy files between OneDrive for Business 

folders

• Lab 3.2 : Send potential customer list through e-mail

• Lab 3.3 : Daily Loop

• Lab 3.3 : My Overdue Tasks

• Power Automate Introduction

• Flows building parts

• Conditions & Loops

• Variables & Expressions

• Working with SharePoint Data and Files

• Power Automate - Administration

• Approval Process

• Custom Connector

• Business Process Flow

• Power Automate - Monitoring, Testing and Troubleshooting

• Power Automate - Deployment and Power Automate 
Application Lifecycle management

• Power Apps Advanced

• Power Platform Admin – Overview

• Power Platform Admin – Security

• Power Platform Admin – Monitoring

• Power Platform Admin – Alert and Action

• Power Platform Admin – Deploy

• Overview Power Platform architecture

• Overview Power Apps

• Overview Power Automate

• Overview Power BI

• Power Apps Test Studio

• Power Platform Testing

Variables & Expressions
• Add an Action

• Add a Condition

• Use Data Operations

• Use Expressions in Condition

• Submit a template to the Power Automate gallery

• Lab 4.1 : Office Capacity

• Lab 4.1.1 : Office Capacity – Simple HTML

• Lab 4.1.2 : Office Capacity – CSS

• Lab 4.1.3 : Office Capacity - Advanced

Working with SharePoint Data and Files
• Overview

• Templates

• Various Actions of SharePoint

• MS Word/Excel Online (Business Connector)

• Create a flow that stores documents when item is 

added in SharePoint List

• Lab 7. Document generation with the Word 

Connector.pdf

• Lab: Copy/Move file from One Drive to SharePoint

• Lab 13. Calling the SharePoint API from a flow

Power Automate - Administration
• Environments

• Admin Center

• Data Loss Policies

• Power Automate mobile app supports Microsoft 

Intune

• Data Groups

• Sharing and connectors admin analytics reports

• Power Platform, and how to do administration of 

Flows and PowerApps in organization

• Reporting and admin alerts



Correlate Training Modules to Roles



Customize Training Agenda By Roles

Example: Environment Administrator Training Agenda

Environment Management:

• Requests creation of new 

Environment from Administrator

• Creates sandboxes

• Re-sets sandboxes to save point

• Grants / revokes access to 

environments

To be able to populate CDS in 

Environments and reset data to save 

points.  

Role / Description Training Goals

Power Automate - Deployment and Power Automate Application Lifecycle management

Training Segments

User / Role Management:

• Adds Role to User for Environment 

Access

• Maintains Power Platform Role 

Lifecycle (Assign, Create, Maintain, 

Delete)

• Creates custom roles for an 

environment

To assign/revoke users roles (create if 

required) to enable access to an 

environment

Application / Flow Management:

• Provides Access

• Manages app/flow sharing 

• Monitors Environments Usage

• Monitors Application/Flow Usage

• Monitors license utilization

• Implements change requirements in 

Production

Perform key monitoring activities 

Power Automate - Monitoring, Testing and Troubleshooting

Power Platform Admin – Deploy

Power Platform Admin – Alert and Action

Power Platform Admin – Overview

Power Platform Admin – Security

1 hr

1 hr

1 hr

1.5 hrs

1 hr

1.5 hrs

8.5 hrsTotal

Power Platform Admin – Monitoring

1.5 hrs



Define and Execute Training Schedule



Power Platform 

Development



Why Adastra Development?

Adastra has a team of experienced Power Platform designers and 
developers, with deep skill on all components of the platform. Our 
customer’s leverage Adastra’s Power Platform development team 
to build pilots, establish patterns, augment internal capacity, and 

address complex use cases.



Power Automate RPA @ Security Commission

• Use Case: Thousands of companies submit 

security filings to a security commission 

through a security portal, with attachments, 

on a monthly / quarterly / yearly basis. 

Significant manual effort was needed to 

analyze, classify, and attribute each filing into 

internal systems.

• Solution: Adastra built a Power Automate 

RPA solution, to automatically analyze, 

classify and attribute each corporate filing, 

then submitting the filing to the relevant 

container in the security commissions internal 

records management system. Solution 

includes automated auditing and reporting.

• Benefit: Filing processing effort was reduced 

by 10X, filing processing execution now 

occurs 24/7 (vs business hours), and filing 

quality issues were resolved.



Power Automate RPA @ Security Commission

• Use Case: When a company change occurs 

(corporate name, corporate registration, officer 

position, …), the company submits the change 

(and related hand written documents) to the 

security commission through a web portal. 

Significant manual effort is required to process 

hundreds of corporate registrations changes per 

day.

• Solution: Adastra built a Power Automate RPA 

solution, to automatically analyze, classify and 

attribute each corporate registration change. This 

includes automatically scanning documents for 

change details using AI builder. The change is 

then submitted to a legacy IBM system (through a 

legacy client app) via a Power Automate Desktop 

agent. The relevant security commission officer is 

then notified of the change.

• Benefit: Change processing effort was reduced 

by 25X, change processing execution now occurs 

24/7 (vs business hours), and change quality 

issues were resolved.



Power Virtual Agent @ Standards Association

• Use Case: To facilitate improved 

customer experience, Adastra built a 

chatbot using Power Platform Virtual 

Agent, to enable simple and easy 

search of a large repository of 

standards documents. This improved 

user self service ability to locate 

required standards.

• Solution: First, Adastra indexed 

standards using Azure Cognitive 

Search, facilitating fuzzy search and 

ranked results. Second, Adastra 

designed the virtual agent logic (see 

diagrams). Third, Adastra built the 

Power Platform agent, integrated with 

Cognitive Search, and delivered the 

bot thru the relevant web portal.

• Benefit: Virtual agent users located 

relevant standards at a >40% 

improved success rate compared to 

legacy search methods.



Wire Transfer Request App @ REIP 



Adastra Example: Customer Onboarding App



Adastra Example: Customer Onboarding App



Adastra Example: Customer Onboarding App



Adastra Example: Customer Onboarding App



Adastra Example: Onboarding App



Adastra Example: Data Quality App



Adastra Example: Data Quality App



Adastra Example: Cognitive Search Query App



Adastra Example: KPI Report



Enterprise Application 

Onboarding (350+ Apps)



Power App / Automate Architecture



Power App Management Page



Power Platform

for Industry



Power Apps Store



Paperless Plant Floor

Name Description

Quality Control Card Digitize the Quality inspection data from paper 
on the shop floor 

Shop Floor Kiosk Apps Enable Paperless reporting of  HR, Health and 
Safety, Time Reporting for plant workers

Powered By



Sample Page



Excel Modernization

Name Description

KPI Target Admin Divisional and Subgroup Targets for the MP&L 
KPI’s 

ERP Assessment Management Division reporting their usage of the 14 key 
functionalities in their ERP System.

Data Steward Record Admin The SME’s tracking of Cycle Count Guidelines, 
Delivery Performance Requirements, PFEP, and 
Physical Inventory Tracker for Exclusion.

Security and License Tracking of access, permissions, and licenses to 
all the groups that are required for our role-
based security required for all of our Power 
Apps and PBI reports.

Commercial Incident 
Management 

Shared Excel based system to track Can/US 
Commercial Issues with Financial implications 
that was susceptible to human error.

Powered By



Sample Page



Sample Page



KPI & Reporting

Name Description

Scorecard KPI Excel Scorecard that was populated by the 
Directors of 9 different Functional Areas 
(HR, Quality, Mafact, Launch, Operations, 
Bus Dev, I4.0, & HS&E). 

“On-Target” Monthly KPI 
Reporting

Excel workbooks that were emailed at 
month end with the MP&L KPI data, and 
manually entered the MP&L Database 

Customer Delivery Rating 
Monthly Reporting

Excel workbooks that were emailed at 
month end with the MP&L KPI data, and 
then manually entered the MP&L Database 

MRO Dashboard Ingest data from across plants, integrate 
and standardize part, supplier and pricing 
detail to enable advanced analytics and 
identify cost saving opportunities and 
operational efficiencies. 

Powered By



Sample Page



Sample Page



Use Case Assessor 

Toolkit App



Use Case Assessment

The purpose of Adastra’s Use Case Assessment Toolkit is to review the 
Power Platform opportunity presented by the business and assess 

viability, technologies, and effort for implementation.  As part of the 
assessment, automation complexity is determined by analyzing process 
flow, key metrics, and technical factors.  This tool produces a scorecard 

on the overall Power Platform opportunity. Adastra includes this 
toolkit at no cost with Power Platform governance engagements.



Use Case Assessment Toolkit



Use Case Assessment Toolkit



Use Case Assessment Toolkit



Use Case Assessment Toolkit



Use Case Assessment Toolkit



KPI Thresholds App



Power Platform KPI Thresholds Offer

▪ Benefits:

▪ Maintains a central dictionary of all KPI’s and related thresholds

▪ Enables self service KPI adjustments by executive decision makers

▪ Automated integration of KPI threshold changes with Power BI

▪ Delivers optimized report outcomes in minutes, with no developer engagement

▪ Through this offer, Adastra will:

▪ Deploy our KPI thresholds Power App package in your tenant

▪ Register up to 20 KPI’s in the app

▪ Integrate KPI thresholds with up to 4 Power BI reports

▪ Setup automation to ensure KPI threshold changes immediately update in reports

▪ Provide documentation and knowledge transfer so you are ready to support and operate the 

solution

Task W1 W2 W3 W4

Power App Implementation
▪ 1 x Power Platform Developer ▪ Cost: $25k

Executive decision makers rely on KPI 

thresholds (i.e. red / yellow / green 

values) to evaluate corporate 

performance from Azure data. 

Traditionally, KPI thresholds are hard 

coded across many Power BI reports, 

making adjustments difficult and time 

consuming. Through Adastra’s KPI 

Threshold’s Power App, organizational 

KPI thresholds are centrally managed 

and integrated with Power BI, 

facilitating quick and dynamic self 

service adjustment across 

dashboards.



For Questions contact:

Kevin Harmer
Chief Cloud Officer

kevin.harmer@adastragrp.com

647-990-2101

mailto:Kevin.harmer@adastragrp.com
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