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ADASTRA’S
Superpowers

Data is the heartbeat of every
organization - it brings strategy to life
and enables great customer
experiences.

For over 20 years, Adastra has been
driving our customers forward
leveraging Data & Al as a guiding light
and business enabler.
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Adastra Worldwide

2100+

Data & Analytics
Professionals

16

Offices in 9 countries

Calgary Los Toronto Miami Ottawa New York London Frankfurt, Prague Bratislava Sofia, Bangkok,
Angeles el Wolfsburg, Varna, Chiang Mai
CA (o7 USA CA UK Munich cz SK Plovdiv AU
USA USA TH
DE
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/AN Adastra: #1 Modernization / Data / Al Partner

Microsoft Impact Awards Won: Analytics, Al, Data Platform Modernization, Financial Services, Manufacturing, Commercial
Microsoft Impact Awards Runner-Up: Partner of the Year, Global Analytics, Global Power Bl, Migration, Customer Journey

Ability to Scale @ Complete Stack Delivery
With over 2600 GLOBAL staff, 500 CDN staff, and 500 Azure and Azure Infrastructure, Azure AppDev, Azure BizApps (0365 /
Power Platform specialists, Adastra is ready to scale D365), Azure Bl Analytics, Azure Big Data, Azure Data Science,

and Power Platform

)5 :
Proven Success Bestshore Delivery

Adastra has the best record, successfully driving customer Azure Adastra’s best-shore model offers 24/7 delivery and support,

adoption / ROI, for over 200 organizations in the last two years through our North America, Europe, and Asia based Delivery
Centres



JA Adastra Microsoft Partnership

- N N N N
HE Microsoft HE Microsoft HE Microsoft HE Microsoft
Solutions Partner Solutions Partner | Solutions Partner | Solutions Partner
Data & Al Infrastructure Digital & App Innovation Business Applications
Azure Azure Azure

Specialist
Specialist Specialist Specialist Low Code Application
Windows Server and SQL Server Windows Server and SQL Server Low Code Application Development

Migration Migration Development
Analytics

Adastra: Go-To Partner for Data & Al « Azure Migration Partner * Lead Canadian Partner for Synapse
Migration / Implementation
* 10x Impact Award Winner « Advanced Specialization for Analytics
* Product Team Collaboration for Azure
* 12x Impact Award Runner-Up * Advanced Specialization for Windows / Synapse / Azure Purview / Azure
SQL Server Migration to Azure Databricks / Microsoft Fabric

+ 2x Global Impact Award Runner-Up



AZURE FOUNDATION

cloud adoption framework, well architected framework,
tenant design, resource naming, service tag approach,
network architecture, governance design, tco analysis,
hybrid network implementation, devops integration, azure
foundation implementation, iac automation, ...

AZURE ANALYTICS

analytics assessment, analytics architecture,

analytics roadmap, data zoning, enterprise model design
(kimball, inmon, data vault), ETL data pipelines, persona
enablement, citizen report development, trusted data as a
service, ...

POWER PLATFORM

citizen development assessment, power platform
governance, roles / responsibilities, environment strategy,
CoE kit, canvas / model apps, power automate flows,
power automate rpa, power platform dataverse, power

bi datasets / reports, ...

Adastra Azure Specializations

AZURE APP / DATA

app / data assessment, app / data decisioning (lift / shift
vs modernize), app / data architecture, api architecture,
microservices architecture, app/ data security design,
migration roadmap, migration execution, iac pipelines,
devops integration, ...

AZURE LAKEHOUSE

lakehouse assessment, data lake design, Hadoop
integration, pyspark data engineering, ELT pipelines,
spark delta lake, spark streaming, serverless compute,
devops integration, ...

AZURE DATA GOVERNANCE

data governance assessment, data catalog, data classification,
data sensitivity, data use governance, data privacy, data lineage,
master data management, data quality management, reference
data management, ...

AZURE SECURITY

security assessment, identity strategy, role based access,
secrets management, encryption, data loss protection, api
management, private zone configuration, siem / soar
integration, policy enforcement, security implementation

AZURE Al / ML

advanced analytics assessment, cognitive service
integration, r&d model training / testing, mlops
implementation, ai / ml pipelines, data science workbench
automation, devops integration, ...

AZURE INTEGRATION PAAS

integration paas assessment, api management, logic workflows,
service bus management, event grid distribution, peer to peer
patterns, pubsub patterns, managed file transfers, iot telemetry
streaming, iot edge device management, ...




/AN Azure /| Power Platform Offers

Azure Data Integration Azure Data Platform Migration

Accelerate guaranteed message delivery for A2A, B2B, EDI, Lower database platform costs / risks by modernizing on
Azure Integration PaaS Framework and MFT use cases, using Adastra’s iPaaS framework built on Azure SQL Migration premise DB’s (SQL, Oracle, DB2, Sybase, ...) using Adastra’s
Azure Logic Apps / Service Bus. accelerated migration.
Accelerate batch / streaming data to Azure, using Adastra’s Unleash new cloud analytics capability by migrating your
Azure Ingestion Framework ingestion framework based on data factory / spark + kafka; Data Warehouse Migration premise data warehouse to Azure Synapse Analytics using
metadata driven with resiliency. Adastra’s accelerated migration.
Accelerate 10T integration using Adastra’s loT framework built Improve performance and reduce complexity by modernizing
Azure loT Framework on Azure loT Hub / loT Edge, supporting Edge and Azure loT Hadoop Migration Framework your Hadoop environment to Azure, converting to data lake /
Central patterns. spark / sql processes.

Azure Analytics Modernization Azure Data Governance

Implement Centralized DaaS or Data Mesh using Adastra’s Enable data democracy and risk mitigation, and position for
Azure Synapse Modernization framework for fully integrated pipeline / sql / spark on Azure Azure Purview Implementation future data use governance, thru Adastra’s Azure Purview
Synapse Analytics. implementation.
Implement Centralized DaaS or Data Mesh using Adastra’s Extend Azure Purview to cover Master Data Management,
Azure Lakehouse Modernization framework for bronze / silver / gold data lake zones managed Better Together Data Governance using Adastra’s Purview / Ataccama connector, thereby
by Azure Synapse / Databricks. completing the Azure DG loop.
Facilitate search and analysis of large volumes of unstructured
Azure Enterprise Search data using Adastra’s search framework on Azure Cognitive
Search / Power BI. Power Platform
OV ECVETTEEL SElilles M AVt [EVmey Ui While Power Platform enables citizen solutions, ensure
Advanced Analytics Enablement governance, R&D workbench, and MLOps phases using '

Power Platform Governance management and guardrails using Adastra’s Power Bl / App /

Adastra’s framework.
Automate governance framework.

Facilitate mass migration of legacy reports to Power Bl, using

Power Bl Migration Adastra’s migrati lerators / methodologi
Azure core / App MOdernIzatlon astra’s migration acceilerators / methodologies.

Thru Adastra process mining, identify manual time intensive
Establish or improve design for an Azure tenant, with the right Power Automate RPA processes that are candidates for automation, then /w Adastra
Azure Landing one security, network, and governance design, using Adastra’s help convert to RPA.
cloud adoption framework.
With Adastra, drive transformational change by piloting
Assess and modernize your application hosting, leveraging Power App Deployment interactive Power Apps and training users, to unleash app
Azure App Modernization Azure App / Kubernetes services, while supporting edge development by analysts.
governance thru Azure Arc.



JA Additional Technology Offers

Azure Intelligent Data Platform: Integration Offers

. Leverage Adastra’s D365 Data Integration framework to integrate D365 Data, in real-time, with Azure’s Intelligent Data Platform. Leverages Azure Data Lake trickle feed
D365 Data Integratlon to integrate data in real-time, for D365 / Other integrated analytics.

. Leverage Adastra’s SAP Data Integration framework to integrate SAP Data, in batch or real-time, with Azure’s Intelligent Data Platform. Supports SAP ECC, SAP HANA,
SAP Data Integratlon SAP BW, and SAP Cloud Platform sources.

Leverage Adastra’s JDE Data Integration framework to integrate JDE Data, in batch or real-time, with Azure’s Intelligent Data Platform. Supports Finance, Supply Chain,
Order, Project, Real Estate, Manufacturing, and other modules.

JDE Data Integration

Leverage Adastra’s Salesforce Data Integration framework to integrate Salesforce Data, in real-time (via API or streaming patterns), with Azure’s Intelligent Data

Salesforce Data Integratlon Platform. Leverages API calls or Push Topics / Bayeux to achieve real-time.

Leverage Adastra’s Workday Data Integration framework to integrate Workday Data, in real-time, with Azure’s Intelligent Data Platform. Supports multiple Workday
instance integration, and includes Workday / Azure IDP integrated security.

Workday Data Integration

Leverage Adastra’s Guidewire Data Integration framework to integrate Guidewire Data, in real-time, with Azure’s Intelligent Data Platform. Enables analytics on Guidewire

Guidewire Data Integratlon data, and optionally leverages the Synapse Insurance template.

Leverage Adastra’s Maximo Data Integration framework to integrate Maximo Data, in real-time, with Azure’s Intelligent Data Platform. Enables self service and advanced

Maximo Data Integratlon analytics on assets, projects, and work. Supports batch and streaming patterns.

. Leverage Adastra’s OSISoft Pl Data Integration framework to integrate OSISoft PI real-time telemetry data with Azure’s Intelligent Data Platform. Includes an OSISoft PI
OSISoft Pl Data Integratlon tiered architecture, for performance / consistency at scale.

NOTE: Adastra also has experience integrating >200 additional sources (Peoplesoft, Infor, Yardi, JD Edwards, ...) with Azure Intelligent Data Platform.

Virtual / Mixed Reality Offers

- Leverage Adastra’s framework for Hololens / D365 Guides deployment, to empower employees where the work happens by layering interactive guides and training
Hololens + D365 Guides through augmented reality. Improves employee efficiency, quality, and safety.

Leverage Adastra’s framework for Hololens / D365 Remote Assist deployment, to empower employee collaborative assistance where the issue occurs. Enables team

Hololens + D365 Remote Assist collaboration via the assistee’s real world view through augmented reality.

Leverage Adastra’s framework for Azure Digital Twin (/w optional VR Headset) to create interactive virtual digital twins, covering real world places, processes, and
people. Enables optimized operations, cost reductions, and improved products / experiences.

Azure Digital Twin



Power Platform
@ Adastra




/AN Adastra’s Power Platform Team

125 Power Platform 15 Power Platform

Specialists Architects

50 Power Automate 15 Power Automate RPA 25 Power Virtual Agent
Developers Developers Developers
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Power Platform Overview

Adastra Covers the Full Power Platform Stack

> F &

Power Bl Power Apps  Power Automate Power Virtual Agents Power Pages
Business analytics App development Process automation Intelligent virtual agents E’“e'“;"_ facing
websites

Data

connectors Al Builder ataverse



P Owe r Ass?;isl,lrient Solution Development
P I atfo rm and Training Litecycle / Testing
S . Operations / Turnk Staff




Power Platform
Solutions
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Accelerator Name -m-

Requirements Discovery
Framework

Use Case Assessor

Solution Design Toolkit

Solution Assembly Toolbox

Automated Testing
Framework

Deployment Automation
Toolkit

App Storefront

Health Monitoring and
Maintenance Dashboard

CoE Guardrail Automations

End-user Support Portal

Adastra Power Platform Accelerators

Facilitates the collection and analysis of business
requirements, ensuring a comprehensive Intake
understanding of project goals.

Tool to assess complexity, effort, and licensing
required for new Power Platform use cases. Analysts
complete an initial survey, then a detailed. Enables
intake management

Intake

Provides templates and guidelines for technical
design and architecture, including data models, Design
application layouts, and user interface (Ul) design.

Offers pre-built components, reusable templates,
and custom connectors to accelerate development Build
and configuration tasks.

Includes automated testing tools and test scripts for
functional, regression, and performance testing of Test
the solution.

Provides scripts and tools for automating the
deployment process, including resource provisioning Deploy
and solution package deployment.

Provides a highly curated and customizable interface
for users to find apps relevant to their role, to start Operate
or request access to the app.

Offers a centralized dashboard for real
time monitoring, performance metrics, and alerts to

proactively manage and maintain the Power Operate
Platform solution.
Suite of automations that enhance the Microsoft
CoE kit, to monitor unmanaged solutions to ensure
Operate

they stay within guardrails, and monitor managed
solutions for best practice alignment.
Provides an interactive self service portal with FAQs,

knowledge articles, and a ticketing system for user Support
assistance.

Conducting interviews and workshops with stakeholders to gather requirements.
Analyzing existing processes and workflows to identify improvement areas.
Documenting user stories and use cases for the Power Platform solution.

Initial assessment whether the use case is a fit for Power Platform with + / - 75% accuracy.
Detailed assessment determining the complexity, effort, and licensing for the use case with + / - 25% accuracy.
Managed of all Intake to enable CoE control partner engagement / approval for solutions.

Designing system architecture, defining data models, and establishing integration points.
Creating application layouts to visualize the user interface.
Documenting design decisions and technical specifications for the solution.

Utilizing pre-built components and templates to expedite the development of Power Apps.
Creating reusable workflows and connectors in Power Automate.
Building custom controls and user interface components for enhanced user experience.

Conducting functional testing to validate the behavior and functionality of the Power Platform solution.
Performing regression testing to ensure that existing functionality remains intact.
Evaluating performance and load testing to assess system scalability.

Automating the provisioning of Power Platform resources and configuration settings.
Streamlining the deployment of solution packages to different environments (e.g., development, test, production).
Facilitates mass migration of solutions from unmanaged to managed, when establishing governance.

Improves on the very basic app catalog available in the CoE kit, via customization and role alignment
Becomes the launching pad for any Power Platform app relevant to the user
Makes users aware of app’s they don’t have access to, but align to their role, to trigger access requests

Monitoring system health, performance metrics, and usage analytics to ensure optimal system performance.
Tracking user adoption and identifying areas for improvement.

Setting up alerts and notifications for critical events or system anomalies.

Detect unmanaged solutions that should be migrated to managed (due to enterprise connectivity, # of users, ...).

Detect managed solutions that are not aligning to best practices (dev environment apps connecting to prod systems, ...

Detect apps / automations that are not in use and automate notification / approval / removal.

Allowing end-users to access self-help resources, FAQs, and video tutorials for troubleshooting.
Enabling users to submit support tickets and track their status.
Providing a platform for community engagement and knowledge sharing among users.

).
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Power Platform Solutions

Power Platform Solutions

Use Case Assessor

Intelligent Dynamic Forms

Dynamic Chatbot

KPIl Manager

Power Platform Storefront

D365 DQ Evaluator

Payment Manager

Product Mapper

Health & Safety Tracker

Industry Kiosk

Industry Quality Control Card

1Guard Logistics

Manage Power Platform intake by having analyst's complete questionnaire’s regarding their Power Platform use case. The toolkit advises on complexity, benefits, effort, and licensing required for
Power Platform to deliver the use case, based on simple survey questions.

Metadata driven Power App which auto generates forms from metadata, to support complex data entry scenario’s with less effort and ease of administration (simply change data in the Dataverse
to customize form layouts). Includes an intelligent rules engine to customize the user forms experience based on the user attributes. Includes approval workflows. (i.e. Application Onboarding,
Access Management, ...)

Metadata driven virtual agent logic tree, stored in the Dataverse, to customize the bot journey. Enables quick adjustment to bot logic, without having to adjust code. Integrates with D365
Omnichannel to enable seamless transition from virtual agent to live agent.

Centrally manage KPI thresholds (i.e. red / yellow / green), to enable consistent KPI outcomes across reports. Integrates with Power Bl to ensure KPI thresholds are dynamically read into reports,
so changes to thresholds are immediately reflected in every related report.

Create a centralized location for Power App access by users, which automatically shows all apps a user can access, or triggers requests for app onboarding. Simplifies locating apps for users, is
contextual based on the user, and highly customizable to the organization.

Evaluates and reports on the data quality of D365 data. Automatically classifies data by quality, and can automatically alert users if an issue is detected. Links back to D365 to enable quick
remediation of detected issues. Includes a management dashboard for overall scoring.

Centrally manage the triggering, approval, and journey for payments with B2B partners. Includes a dataverse model, approval workflows, and maintenance screens to facilitate payments and wire
transfers with 39 parties.

Maintain mappings between 3 party SKU’s and internal SKU’s. Facilitates successful integration of 3" party data with systems, by correlating 3/ party product info to your product hierarchy,
Includes historical versioning to support legacy and / or current mappings.

Track health and safety events (planning, incidents, etc) through a digitized app, aligned to regulatory requirements. Includes automated flows and alters to ensure and enable appropriate
response to incidents.

Enable a paperless plant, by digitizing personnel, time, and health and safety tracking on the shop floor via Power Platform kiosks, via Adastra’s Industry Kiosk Power App solution.

Enable a paperless plant, by digitizing quality control tracking via a metadata driven / easily customizable Power App solution.

Monitor temperature / humidity / jolt / shock / tilt pressures on shipments using Adastra’s loT and Power Platform shipment monitoring app.
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Case Summary

-
[0

032153 oim

Add Picture
High-Lewvel Detailed
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Use Case Description

0’
Use Case
RACI

Application
List

Suitability
Assessment

Technical
Estimation Tool

Use Case Assessor

AFTER INTAKE AFTER DEFIME & DESIGMN

A 45 Changes Pending Save

LOW

PROCESS CHARACTERISTICS TECHNICAL DEVELOPMENT COMPLEXITY CATEGORIZATION

# of Actions <10

# of Stages MSA
Multiple Decision Paths? Yes

# of Decision Points 34

# of Approval Points -

User Interface(s) Reguired? Yes
Highest Data Classification? Confidential
BASEL / 50K/ PCI / Pll complignce required? Confidential

Mew Power Platform Features or Connections Required

Access to Dataverse Required?

Mew Sensitive data additions to Delivery Hub Dataverse?
Volume of components (Screens, Tables, Fields, Flows, Actions)*

EFFORT ESTIMATES

Quick 5tart Estimate {Days)
Technical Estimate (Days)

APPLICATIONS CHARACTERISTICS COSTESTIMATES

Main Data Repository Involved
Nurnber of Applications 7

BUSINESS BENEFITS (QUICK START)

Fatential Capacity Savings (FTE) -
Additional Non-FTE Benefits (Annualized) -

Unstructured File(s)

WAG Estimate - Not including Licensing Costs
Technical Estimate (Define & Design Phase)

COMPLEXITY FACTOR
= Int. Systems
# System Int. 15 £ Premium Lic.
Iﬁ‘n.
N
ls ]
. A3 [
= Tahbles el ST = Workflows
| e )
[~ ]
= Fields = Screens

£ Data Validations
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= Chatbot Configuration
I L Topics

) Topic Steps

{t Home
(® Recent v
57 Pinned v

& = New

Active Topics °

Status ¥

Active

Active

Active

] Delete | (D Refresh 1 Visualize this view
Name T v
MFA
Password Reset
Root

2 Email a Link | ~ 22 Flow

Owner ¥

@ Michael DE ABREU

Omnichannel for Customer Service

New &  SetAsDefault () Refresh All

gent Dashboard v

@ Chat request from Visitor 1

Comment Escalated from bot >

Countdown 118 sec

Dynamic Chatbot

‘ Let's chat

Thank you DE ABREU Michael

CORPORATE. You're now logged in.

@ Hil I'm a virtual agent. How Can | help

you?

Password Reset

MFA

Get Helpdesk Ticket Status

Raise New Support Ticket

Get all my open tickets




"On-
Target” Monthly
KPI Reporting

Divisions are able to report the following
monthly KPI's:

e  Premium Freight
e Inventory Accuracy
o Downtime Due to Logistics

Request Access

Customer
Delivery Rating
Monthly
Reporting

Divisions are able to:

* Report monthly delivery ratings for all

customers/ship-to locations
Create delivery corrective actions
Update scores upon successfully
disputing a violation

Contact Support Request Access

Submit an idea

Power Platform Storefront

PowerApp Launcher

Data Steward
Record Admin

Data Stewards are able to maintain the
following datasets:

Cycle Count Guidelines Compliance
Delivery Performance Guidelines
Scores

PFEP Regquirements Scores

Physical Inventory Dates & Exclusions

Request Access

Canada/USA VP

Scorecard KPI
Admin

Canada/USA Directors are able to:

Input comments that display in the
Power El Directors’ scorecard
Override values and colors displayed
in the Power Bl Directors’ Scorecard
for KPI's they are responsible for

Launch App

ERP AsseSsment
Management v3

Divisions are able to:

o Create/update ERP assessments
Create/update ERP action plans
»  5Send new assessments for approval

Regional MP&L Leads are able to:

e Review & approve/deciine
assessments

Request Access

KPI
Target Admin

Divisions are able to:

o View all of their MP&L KPI targets
e« Submit proposals to change some
MP&L KPI targets

Regional MP&L Leads are able to:

e  Review & approve/decline requests

Request Access

. Systems
Security &
License
Management

Centralized tracking of security permissions,
licenses, and certificates to MP&L resources
such as Power Bl, Power Apps, email groups,
security groups, SharePoint, and MS Teams

Request Access

Commercial
Issues Tracker

Request Access




/AN D365 DQ Evaluator

Data Quality Classification
/Instant DQ validation with “Valid, Warning, or Error”
classification

Business User Alerts
/ Receive automated alerts for immediate data quality
intervention

DQ Dashboard
/ Review aggregated data quality for key master
entities and drill down to specific issues
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Payment Manager

= WireTransfer

Authorization Form

Preparad by: David Godni
Srepared On: Sept 92022 831 AM

‘ Sender Information

Amount

Property Group

54183325

e Beneficiary Information

Name

Street

City
Province/State

Country

Vendor ABC INC

Account = 1234-56789
Currency

Bank Account #

Bank 1D = Royal Bani
gank Street

Bank City lewmarket
Bank Province/State

Bank Country _anada

Approvals




A Product Mapper

(& 4} Material Mapping Manager - List Mapped Records

2 5 , , ~ ]
Customer Mumber| ooooio1ss1 Sales Organazation Destribution Channal Search
Customer Sales Organization Distribution Channel

S LAl Selec
0000101661 H Selec
(R0 1101 e ISOT

Sl

0010 55 Celect
(N0 01 E61 HEDT LK Selecn
D000 01561 5 A 00 Lelecs
JTES
Futal Recerd Displayed: o paprng i reancy




JA Industry Quality Control Card

Log Off Quality Control Card Control Cards

Customer: Part No.: G22934996 Inventory No.: G22934996
Eng Level: test Frequency: 1/250 Operation: test
# Method Jig Characteristic Inspection #
Edit Edit Edit Edit
Inspection No. 1 2 3 4 5
First Off/Last Off/NA F.O. NA NA NA NA
Steiime 9/21/2022  10/17/2022  10/17/2022  10/17/2022  10/17/2022
5:15 PM 10:11 AM 10:17 AM 10:26 AM 11:07 AM
Shift 2 1 3 1 1
Counter Reading 100 101 102 103 104

1 VIS VISUAL DEFECTS: NO DAMAGE TO THREADLESS NUT 6 PLACES (100%) OK OK OK - OK

T.W.0. Issue Datetime if Applicable

R&D No. 0 0 0




Offer: Quick Win
Solution
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JADASTRA
Adastra Solution In A Week

Accelerate your business in 5 Days with a $10K Power Platform
/ Azure Data Platform Solution Implementation

Microsoft’'s Power Platform enables accelerated low-code solution development, for
application / workflow / reporting solutions built by analysts. Azure Data Platform
provides a highly scalable, developer driven enterprise data platform, delivering data
for Power Platform solutions. Through our offer, Adastra will build a complete end-to-
end Power Platform / Azure solution, in 5 days, delivering swift business value through
Power Apps, Power Automate, Power Bl and/or Azure Data cloud services.

Offer

Power Apps

Face business
problems with
innovation and
efficacy by
digitalizing
processes in
custom apps.

Power Automate

Improve employee
productivity by
automating
monotonous tasks,
leaving your
employvees to
focus on what's
important.

Power BI

Enable your
aorganization with
powerful insights
that allow you to
stay engaged with
your customers
and maintain

business resiliency.

Azure Data /w
Power Platform

Load data to Azure
data platform (up
to 5 tables), then
build one Power
Flatform solution
from ingested data.

Adastra will work with your team to identify a high value Power Platform / Azure Data
use case, deliver a validated solution, and a set of next steps to scale your innovation

ACross Your organizatio

r.

Use Case
Development

Build Solution

Demonstrate
and Validate

Establishing
Mext Steps

Contact Adastra To Get Started >

About Adastra

operational i

their a. By providing cu

leverage data that they

their customers to the world.

0 slerate innovation, improwve
stomer experiences, all with the power o
. Adastra helps enterprises
to their customers - and




Why Power Platform?




A The Need for Citizen Development

My SME’s
understand the
business so no
requirements to
capture

If | don’t need
code then its
cheaper

My users are
tech savvy

| just want to
get it done

OOO

IT are slow and
expensive

Business Perspective

We don't have
any spare
resources

We have a big
queue or work
already

We will need to

consider the
O security and
governance

impacts

We need to do
testing and
documentation

We will need to
get some new
infrastructure

IT Perspective



A Business Developer Enablement

Why Business Developer? Business Developer Success Model
The next generation of business applications

O O Apps built with clicks, Borders between app Users will only pay for Apps will be infinitely
O not code, empowering categories will meit features they want, scalable, Size of data sets
l I ordinary people to away as peopie mash not the ones they dont. will be trivial.

build extraordinary apps. apps together,

)

ZERO CODE VERSATILE

Self Service

Self service build app faster, usable
from mobile, data integration, workflow,
and business approval process.

Analyst Controlled SPEED SPECIALIZED MOBILE CONNECTED PLATFORM
. . App deployments will Customization is not All apps will be Connecling apps Enterprise-grade security
AI |g nS tO Self Se rvi Ce, a n a|ySt-ContrO I I ed be measured in minutes  enough. Businesses turn to Instantly accessible together will be as simple  features will be standard
and hours, not apps that can be tailored and usabie from as pushing a single in every app bullt at

en d tO en d SOI utl ons. weeks or months. to specific needs, workflow. moblle devices. "connect” button no extra cost. IT certified.
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Benefits of Low Code Development

LOW-CODE
DEVELOPMENT
PLATFORMS

Environment
used to create
web or mobile
applications
easily by mostly
configurations
, drop-and
drops.

Higher rate
of success

Days to Weeks

Loved by both
Business & IT

Breeds
Innovations

TRADITIONAL
DEVELOPMENT

Traditional
computer
programming,
writing lines of
codes from
scratch.

[ Success Rate J—( Time to Live

Failed
projects are
common

Months to Years

Business
Relevance
Lagging IT &
constant Curbs
tension with Innovation
business




/AN Power Platform Overview

The low-code platform that spans Office 365, Dynamics 365,
Azure and standalone applications.
Innovation anywhere. Unlocks value everywhere.

» # o

Power BI Power Apps  Power Automate Power Virtual Agents Power Pages
Business analytics App development Process automation Intelligent virtual agents E’“e'“;"_ facing
websites

Data

connectors Al Builder Dataverse



JA Power Platform Integration /w Azure

MEASURE ACT AUTOMATE
Unlock Insight Intelligent Interfaces Evolved Integration

-‘\] ﬂr’ﬁe: n PO\'AJerAppS E F‘O\v

Super User

Professional Developer

Cortana Analytics Suite  Azure Functions Logic Apps

SQL Server Analysis Azure App Service APl Management
Services Service Fabric BizTalk

Data Warehousing Web Apps

Big Data, etc




JA Power Platform Key Benefits

For the Business:
e Quickly develop and deploy apps to address dynamic and changing needs
e Automate processes to free up time for more innovative work, and explore data to uncover actionable insights

e Empower the business to solve problems tailored to how people really work and drive productivity

For IT:
e Build apps quickly, reducing time to market
e [ower dev costs, reducing the threshold for application ROI and reducing the need to find scarce development talent

e Gain centralized governance of app catalog, enabling benefits such as identifying the most used apps

For the User:

e Focus on realizing value from app / automations, rather than executing manual process



/AN What is Power Automate?

It is all about having computers manage repetitive tasks. It allows anyone with knowledge of the business process

to create a repeatable flow that when triggered, leaps into action and performs the process.

Service director

Delivery
Requestor manager (DM) 24 hours

0—@0—%6

If approved,
DM adds

If rejectecii cost Request archived
process ends

Payroll group

Process owner

1
1
v

\ 4
% <




A What is Power Apps?

* Deliver innovative apps instantly
Microsoft PowerApps is a service for creating and to customers enabling

using custom business apps across platforms productivity and digitalization.

* Power Apps provides responsive
unified apps designed to

— support mobile/tabular devices.
| IN— S— |
[ =| (8= Lo — * Enable power users to rapidly
[] = (8= | e—— — build their own apps with low
U . 1 —— code or no code.
I .
* Provides capability to connect
Connect to existing Build apps, forms, and Publish apps and bring data with Microsoft
systems and data workflows without instantly for web out of the box connectors.
sources writing code and mobile

* Per app or per user standalone
licensing model. Offered in
 Transform your manual business processes to digital, automated processes. ‘32362‘7.“5 Office 365 and Dynamics
icenses.

* Apps built using PowerApps provide rich business logic and workflow capabilities. _
* Build value-add custom apps for

* PowerApps can connect to the systems which organization is already using. any horizontal.
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Power Bl is the industry leading, cloud-based
data prep and visualization tool

Dataset / Report development occurs using
Power Bl Desktop, producing a *.pbix file which
gets deployed to the cloud service

Reports use data from one dataset, to visualize
results across one or more report pages

The Power Bl Service provides the latest Power
Bl features, and supports additional capabilities
like dashboards, re-usable datasets, and report
access from anywhere

Dashboards present visuals from multiple reports,

aligned to a specific filter context

FOWER BI
SERVICE
fcLou D)

ON FREMISE

@ B TIY - ——

POWER BI
DESKTOF

EEPORTE /\ REFORTZ

What is Power BI?

DASHBOARD
i- )
. - ]"“ A R Q

B .0 USER

°93
|
€
!
;
oy

Mews.. L.

CH PREMIEE
DaTa GaThw ar

— Dara
SOURCE
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With Power BI, Power Apps, and Power Automate, non-technical power
users can create simple applications or data visualizations with little-to-

no code

Enables self-service IT empowerment and overall digital

transformation.

Low-code still requires knowledge of development, standardization and

maintenance to be successfully implemented at scale in an enterprise

The business and IT must work closely together to get the most value
from low-code technologies like Microsoft Power Platform, to ensure

effective governance and adoption

Power Platform Integration

gog '
olonn sl
O ==
I I
MEASURE ACT AUTOMATE
Power Users
.
1] [O.*] uf.l:]
Power Bl Power Apps Power Automate
Developers
Azure Data Analytics /S Azure Functions
Azure Analytic Services Azure Logic Apps
Azure AppServices Azure Azure APl Management
I I
—
o ?
| —
Common Al Data

Data Service Builder Connectors



Power Platform
Automation




/AN RPA with Power Automate

Automated flows  Perform tasks after being triggered by an event Cloud
Instant flows Start an automation with a click of a button Cloud
Scheduled flows Create a flow that performs one or more tasks on a Cloud
schedule
Business process Define processes for people to follow to a desired Cloud Human processes
flows outcome
Desktop flows Record and automate the playback of manual steps on Desktop Application without

(Ul flow) Web or Desktop APIs for automation



/AN RPA with Power Automate

Hyper automation
@ Al & cognitive automation

RPA shifts beyond traditional Ul
automation to incorporate Al and
other advanced technologies to
cover the full automation spectrum

Legacy apps
without APIs

Programmatic
Apps with APIs

o
6-0

Human processes &
approvals
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Attended

Interactive automation

RPA with Power Automate

Unattended

Background automation

Overview

Scenario

Audience

Requirement

Drive efficiencies and automate manual,
individual tasks across desktop and web

On-demand task automation

Citizen developer in business unit

User signed in on their device/human initiated

Accelerate the automation of high-volume and
tedious tasks without lifting a finger

Automate company processes at scale

Automation specialist (for now) in a
Center of Excellence dedicated to RPA

Jobs on dedicated machines/robots do
the work




/AN RPA with Power Automate

Comprehensive tool
tO run DeSktOp FlOWS Power Automate Desktop

O

Windows 10 Apps Web Apps WinAutomation

Compatible with Windows 10
machines running 64-bit
operating systems

Runs on the latest versions of Now available!
Microsoft Edge (Chromium) and '

Low code development
Google Chrome

) environment
Based on the Ul Automation

framework and Image Recognition
technologies

Based on Selenium Diverse set of connectors to many

different systems




/AN RPA with Power Automate

e Use Power Automate + Office 365

account to create a desktop flow

—
that runs an on-prem application or
web app“cation (W|th0ut APl) Cloud flows{Instant, Scheduled, Triggered) T > &)
Cloud flow usirjg Desktop flow
) Cloud —=<
e Publish the Desktop flow to Cloud
’ Excute
. Desktop flow/Script
* On cloud, create cloud flows which -
will trigger the published desktop — | OORD—
ﬂOWS Publish »
>
* Inthe cloud flow, specify the Attended uha:!endea b
connection information, O Frem:—S
data gateway, connection string and
credentials to log in the —— ¥ 4 e
device. Make sure the target devices - = = e\ e\
Power Automate Desklop Device/VM Device/VM Device/VM

is accessible through the selected

gateway
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Plan RPA with Process Advisor

What should we
automate?

Why should we
automate?

What is our
strategy?

Understand

e Capture Activities

e Record Actions

e Understand bottlenecks

¢ |dentify Patterns and Trends
e |dentify Inefficiencies

- J

Power Automate - Process Advisor

Process Mining

Gain Insight

¢ Quickly visualize workflows
¢ Detect non- compliance

¢ Create Process efficiencies
e Reprioritize time

* Reduce human errors

¢ Scale Automation

¢ Discover deeper automation
opportunities (RPA)

Take Action

| know where to:
Save time
Reduce error
Create efficiencies
Delve deeper (RPA)
Start our strategy




/AN Plan RPA with Process Advisor

Sawren for haptd rescrrTem

Analytics
- T U '
1
My &
& Twrrys ahe y 4
e r
.
s
Recording by average tine in sac
AR =
f - ~t
&
prwrwn
| Processes
2 '
i R

Activity by median time in sec Facordng by median time n sec




Power Platform
Governance




A Why Adastra Governance?

Defining Power Platform governance is critical to successful adoption
and operation of the platform. Through Adastra defined roles /
responsibilities and design / build / operate approach, successful

business / IT collaboration is established, guardrails covering
appropriate use are implemented, citizen development is accelerated,
and Power Platform solutions are well supported / maintained.




/AN Enable Cloud Modernization

1. Establish a
Sense of Urgency

2. Form a
Powerful
Coalition

8. Embed &
Successful cloud modernization requires

organizations create awareness, build a
compelling case for change, engage stakeholders,
and establish end user readiness.

7. Consolidate

Adastra’s Organizational Change Management TTHERRTEES
(OCM) methodology is founded on key principles,

developed through best practice research,

practical, on the ground application in a range of 6. Plan For &
environments and maturity level.

3. Create a Vision

4. Communicate
the Vision

Create Short-
term Wins

5. Empower
Others



Define Roles / Responsibilities

Automation

IS‘Itlt’aﬂt.eIi i
Governance ‘ Delivery
Operations &
Support

Ops & Support
LOB

Delivery
Team egy & Policy Control

L
Strategy & Policy Part ners

Customer

paseq-109loid

Project-based Engagement A

IT Org an | Zat| on Platfm Ownership
Other

& Stewardship




A Role Mapping

r 1 1 1 "

Cross-Hub

LOB Delivery Hub

LOB Customer

Strate@y o iueerzr Delivery Team Owner
. ! .-----l"""- .

Executive Sponsor i .t
1

Committees

P
Py
"

JPOT LA Delivery Team Scrum Master

Intake "
smanele® Use Case Owner
-ll-‘-‘- 1
1

Risk and Compliance Roles

! .
Strategy & Operations “}‘-“'
Council

ECoE functions —i.e. Intake,
Delivery, and Operations,
together with members of the
LOB Delivery Team — will

Intake Lead

Operations &

1
1
1
1

Workspace Administrator Support ! End User
1
1
1
1

Capability &

maintain the ECoE Playbook, ECoE Lead ¥, " @
L4 (o} .
standtz_;\rds, pr(.)geﬁses’ begt "u,:'e'oe” As needed: Business Analyst
ractices, guiaelines, an : . *, 1,
b methgdomgies Solutions Architect N Release / Change Manager

| II

Support Analyst
Control Partners

Enterprise Architecture

IT Administration

Support Lead

Related Functions :
Delivery Hub

Platform Architecture Business Analyst

Power Bl Platform Architect

Developer

Tester PMO

Platform Administration

Power Bl Platform Administrator(s)

Microsoft

Strategic Vendor Management
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Define Process

* Establishes and maintains vision for the organization
* Establishes and owns House View

* Performs Strategic planning & prioritization

* Performs capability and skills/talent management

Governance

¢ Owns and maintains ECoE Playbook

¢ Owns and maintains ECoE Operating Model

* Owns and maintains Risk and Control Framework

¢ Owns and maintains standards, guidelines, processes,
methodologies, roles, and responsibilities

* Compiles and delivers Enterprise Reporting

Competency Management & Innovation

* Tools research and evaluation

* Market research

* Knowledge management

* Owns Training Program

* Continuous improvement and process optimization

s _Product management / product roadmap

Delivery Hub Support

* Enterprise opportunity assessment

* Architecture

¢ Cross-LOB program and project coordination

Automation Lifecycle Execution

* Business Analysis and requirements

* Automation Subject Matter Expertise

* Intake, Delivery, Operations, and Support

Environments Management

* Environment and sandbox provisioning
* User/Role management

* Application / Flow management

Program & Project Management
* Project Risk & Controls

* Change Management

* Resource Management

Ops & Support

Define & Design

Provide control requirements to ECoE Governance

Provide control requirements to individual LOB projects

* Platform Ownership
* Platform Administration
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Build Targeted Playbook

Lo INTAKE ...t et e e e e e e n e e e e e e erna e e emnneeeenannneeennee ]
L1, INEAKE e
1.1.1.  Consult Power Platform Automation Catalog (for provisioning) |
1.1.2. Complete Intake Questionnaire ............ccoceee v ccee e
1.1.3. Complete Process Metrics .........ccoooeeeeeeeceece e
1.1.4, Complete RACI ... ceeeeccecesee e eseseresneesnseereesss e sees saneveen e snend
1.2, Automation Suitability Assessment & Project Sizing..........cceevennnnn)
1.2.1. Use Case Complexity Assessment ...........ccoceveeveiesvevccesceececenenenn
1.2.2.  Team Structure / Effort / Timing / Cost ....ooocoriererien )
1.2.3.  Deliver WAG EStimate .........cccocoiiienii e e
1.3, Use Case Risk ASSESSMENT ..o
1.3.1.  Conduct Workshops .........ccoeeveiecieicce e
1.3.2,. Complete Documentation Templates........ccccevreiievirveeveeversennnnd
1.3.3.  Deliver Process Demo (Consultation & Discovery) ....cccoevvvevenn
1.3.4.  Perform Risk Assessment (CRA) .........ocovvveeecieeee e
1.4, Technical EVAIUALION ..o
1.4.1. Features & COMPONENtS .....c.ccecviiviiiieiiie e cess e e
1.5. Business Process Analysis .........ccoviiiieiinisiesiess s
1.5.1.  Define Scope (High-Level Requirements) .............c.c.coeerernnnnnns)
1.5.2, Define High-level Target State .......cc.cccovvvreenieceeese e vees e
1.5.3. Develop Busingss Case .........ccccccvcvviiiieiinniniessiessese s snnscnscnssnesend
1.5.4,  Complete Initial Process Assessment (L1 & L2) ........ccccoovnnnen )
1.6, LICEBASIAE c.eeeeiiieiee et e e e e e e e e e e e nn e e e e e e e e e e e ennen ]

2. DEFINE & DESIGN ....c.covoiuiiiieeiie et ee et eee s e ereene s enens
2.1. Define Requirements / Plan ........cccccoeoovieeeiiceceeccee e
2.1.1.  User Stories & Work Items .......c.ocoooriniiiiicnec e,
2.1.2,  Functional Flow Design ..........cooveeeeeciee e cecee v ree e
2.1.3.  Gather, Review & Validate Process Definition (L3 & L4} .......
2.1.4. Detailed Impact Assessment ...........ccoeceiiieeeeic e
2.1.5. Detailed Implementation Plan ........ccccceovviveecic e veee e
2.1.6.  Deliver Detailed Cost Estimate ..........ccccooeiecniiiiiicecic e,
2.2. Technical Solution Design ......c..ccooveveeeeeiiceeeee e
2.2.1, Design Review / Approval ......ccceeeccceeeiiiseeessseees s
2.3. Application / Workflow Types ......ccooeviiiicieiiceeeec e
2.4, Common Data Service ........ccceiiiiiiiiiiceie e
2.5, Connectors ...
2.5.1. Standard / Premium ....ccoooeiviciieiccceceeee e
2.5.2. Gateway Dependencies ........cccovviiiicenveiiiccse e
2.6, ONboArding ....oooeeeiiceecec e e e e
2.7, Data SeCUMtY ..o e e
2.7.1. EReryplion ..o
27,2, DataMasking .....cccecvoiiieeieeieeece e e
2.8. Perform Technical ASS@SSMENT ........ccoeiiiiiieiiecceeceeee e
2.8.1.  Solution Volumetrics ..o

3.1. ENVIronmMents ...
3.1.1. Environment Request ... sens e
3.1.2. Delivery Hub Alignment ..o e
3.1.3. Sandbox, Dev, QA, UAT, PAT, Prod ......ccccovvimeeeeeeeeeeee e
3.1.4. Personal Productivity ...

3.1.5. Provision ACCESS .........uieiiiriiiiiiien i es s s ans s e
3.1.6. Implement CoONNECLOrS ........cooviieieiiecs e e e e e e e e e

3.2. Application Lifecycle Management ..........ccocceveeeeeiccecnvesieeeeeeeeians
3.2.1. Weork Issue Tracking .....occovveeeeeee e e e
3.2.2. Repository / Version Control ...........ccocooiiiiiiiiiiiicies
3.2.3 Solution Packager ...
3.2.4. Testing [ Gating Strategy .....cccvoeeeiiieriee e e
3.2.5. Issue ResolUtion ...
3.2.6. Unit Testing ....ocvei e e e ee e e
3.2.7. Solution / Code Review & Approval .........cccocoiiiiiiciiniicneens

3.3, Patterns ...
3.3.1. Power App Patterns / Templates........ccccocieeeiiieciicineceeeees
3.3.2. Power Automate Patterns / Templates ...........ooooovinicrneeinnes

3.4. Build Power Platform Best Practices ..........occcoiviiiiiiciiincieecaee,
3.4.1. 2= T 4
3.4.2. FIOWS .o e e e
3.4.3. Data ..

3.5. Reusable Apps / Workflows ..........coooriiiioiii e
3.5.1. Service Oriented Architecture ....

3.5.2. Parent / Child ..........ccovvnerinnnen

3.6. Implement RBAC Security Design ...

3.6.1. For App / Flow / Data ...ccooooiiieecceceee e e e
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Build Targeted Playbook

L O [T = SO OUP RSO PRRR SRRSO
4.1.1.  Test Gating / OwWnership ........occoooieiiiiiiie e
4,12,  TestPlan [ Approval ... sscsssens s sssss s sreed
4.1.3.  Test Cases Definition ...
4.1.4, Test AUtOMELION ..o
4,15,  Perform E-to-ETest ..o s
4.1.6.  Perform UAT (PAT # BAT) «.o.oveeeoeoeee oo eeeeeeeeeseeeeseseeseeeeeesesessseseeene e
4.1.7.  Test Exit Reporting fAPProval ............ccooeeieieieieerceeeee e

5.1. Complete Application INVENLOrY ......cocooiiiiiceeec e
5.1.1.  Update Power Platform Automation Catalog .............ccccevmvmnniveninnrcnennns
5.1.2.  Assign automation flow owner and determine MAL code .....................

5.2, Change Management ...........oo.ooiiioiiieiiece et en s
5.2.1. Deployment Automation .........cccovieiiiisevecseicncie s s e
5.2.2. Deployment Plan (System Implementation Plan) ............ccccoveeveneenn,
5.2.3. Release Build Pipeling ... sn s
5.2.4. Release Deployment Pipeline .............ccoooiiiiieiiiiii e
5.2.5. Deployment Validation Approach ...........ccocoeieirce e
5.2.6. Release Communication Plan ...
5.2.7.  Deployment GAtING .........ccoooiieriimiiie e et en e

5.3. Evaluate / Deploy to App Marketplace ..........ccocooimeiciiececeeceee e
5.3.1.  Validate Deployment Approach ............ccccceieimiiiiniieseeeeee e
5.3.2.  Coordinate all First Occurrence Verification (FOV) activities (LOB)? ......
5.3.3,  Transition to LCW Operate ........ccccveeviiimicsmimicnscse e e sssse s s
5.3.4. Deploy to Marketplace ... e

5.4. Update Governance Documents and Artifacts ..o,
5.4.1.  Create and Review Application Support Deployment Plan ....................
5.4.2.  Create NPS Survey (Optional) .........cccooiiiieieiee e

6.

6.1. RBACBY EnVIronmMent ..o e
B.2.  Data SeCUNTY «ccooviieiie e
6.2.1. ENCryprion ..o e e
6.2.2. Data Masking ........ccocoiiiiiiiececece e e e
6.3. Infrastructure MORItOring .........ccoooiiiiiiae e
6.3.1. Logging (Default, Custom) .........cooeiiiiiiiiiiie ]
6.3.2.  Power Platform Analytic Reports ...........cooooieieiiiiiiiiiiccecen]
6.3.3. CoE Starter Kit ..o
6.3.4. HealthChecks ...
6.4, Infrastructure AlErting ..........ccovveeeoii e e e
6.4.1. AUtomMELION ...
6.4.2. Infrastructure EVENTS ..o
6.5. Problem Management ...........cooeeeoiiiiieieeeiee e eee e e e

6.6.1. Regulatory Compliance ...

6.6.2. Sensitive Data Considerations .........cccoccooiiineiriiniecese e
6.6.3. LINBAZE . ocvvieeecerirer e e e e e e e e an e e e
6.6.4. Role / Permission Management ...............ccoeeoveeieiiiieeececcnieeen)
6.7. Tracking Citizen FOOTPFINt ......covieeeiieeeeee e e
6.7.1. Manage App Catalog ........coocceiiiiieeeee e
6.7.2. Usage Monitoring ........oooovieieiiiii e
6.8. ZeroTrust Model ..o e
6.9. Gateway Management ...
6.10. Vendor Management .............oooiiiiriiiiieeasee et e eneee e enee ]
6.10.1. License Management ..........ccoooiiiiiiiiariee e ees]
6.10.2. Planning / Adopting New Features / Capabilities .....................]
6.10.3. Usage REPOrting .....ccoooiiioeeiiii i s e e
6.11. Power App Admin Center .........cccooeiiieiieeece e

6.12, Secrets Management ........cccoccveievinniinversssns s s s ssr e s ees
6.13. SIEM / SOAR INtegration ........cccveeeveeiierieecenceniems e e e eeer e sraneeas
6,14, BC/DRCapability ......cccoeviiericececsrs e saerenns e e e e sr ssnesrarnens
6.15. Backup / Restore Capability .......ccoocooevviecece e
6.16. Review Data Loss Policy (DLP) ....ccove oo e
6.17. License Maintenance ...
7.1. Onboard/Offboard USers ...........ccoceoerveeceieieieeeieeceeeieen e snareens
7.2.  Solution Monitoring ........ccccciiiiiiiniiniiir s e
7.2.1.  Logging (Default, CUStom) .........ccoooeeiieeeiice e
7.2.2.  Power Platform Analytic Reports ........c.cccovvviceeccicee e
7.2.3.  CoeStarterKit.......cccoviiiniiiiir i
7.2.4.  Lineage Tracking ......cccoooeeeeoiereiee e esee s ee e e
7.3, Solution AlErting ........ccooeieveeeieee e e e
7.3.1.  AULOMETION .o
7.3.2. Infrastructure EVents ...
7.4.  Incident Management ...........ccoeoveierveceaniaseeeraeresneeees e srareen
7.4.1. SBVEIIEY vveer i rre e essn e e e
7.4.2,  Notification ... e
7.4.3.  ResolUtion ... e
7.4.4,  Remediation ... e
7.5. Retry / Resubmit for FIows .........ccooe e

7.5.1.  Automated Retry / LImits ..o
7.5.2. Mid-Process Restart ...........cooocoveiencincenes e e
7.6.  Detecting Orphan FIOWS ..........cccooeieeeeececccecece e
7.6.1, Missing Child FIOWS ........coccevevrieciene s cesr e sr e
7.6.2. Unexecuted FIOWS ..o

7.7.  Troubleshooting Approach ...........cccceveeeieiesieresiee e e
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ACCESS LEVEL

PA: Power Platform Admin

EA: Environment Admin

EM: Environment Maker

SA: System Administrator

SC: System Customizer

CA: Canvas App / Flow Read Access
CE: Canvas App / Flow Edit Access
CU: CDS User

CS: CDS User / Support / Delegate
CC: CDS Custom Role

NOTE: EA / SA users of Production Type
environments (i.e. Prod environments)
should be AAD “priviledged” users. This
includes Platform Administrator,
Environment Administrator, and Release

Manager.

Playbook: Roles and Access

Role

Power Platform
Admin /
Gateway /
Default

Power Platform Environments

Dev

Test

Prod

App / Flow

Data

App / Flow

Data

App [/ Flow

Data

Power Platform
License Required

Platform Administrator (L3)

Environment Administrator (L2)

Support Lead (L1)

Support Analyst (L1)

Release Manager

LOB Developer (Senior)

LOB Developer (Jr/Inter)

Tester (Simple App)

Tester (Complex App)

End User (Simple App)

End User (Complex App)

PA

Power App Per User
[Power Automate Per User)

Power App Per User
[Power Automate Per User)

Power App Per User
Power Automate Per User

Power App Per User
Power Automate Per User

Power App Per User
Power Automate Per User

Power App Per User
Power Automate Per User

OME OF:

0365 User
Power App Per User
Power App Per App User
Power Automate Per User
Power Automate Per Flow

[use case dependant)




/AN Playbook: App / Data Security

m To share a canvas app with users, add the relevant security group(s) to the canvas app’s share
list
— Optionally grant co-owner rights, if a support user requiring edit access to the app
— If the canvas app connects to CDS, also grant CDS entity permissions using one of the below CDS options R
I: -t

Can use. sdit. thare app but mot delete or change owner,

m To share a model driven app with users, or to grant access to CDS data:

— Option 1: Add the user to the Common Data Service User system role, granting the user access to view / edit
; Wk ung yoor uled Rinnd SO0k 15 1R 1D ubid in youl SRR dliaing Gitiwlyl
thE| r Gwn data Grll"_lf ARL connectory, and pntitied

Diata permissions O

— Test / Support staff can also be granted Delegate system role (to impersonate user access), or Support User Accounts =
system role (to read custom entities and business unit seftings) SR e

— Option 2: Create a custom security role, granting the user access to relevant data only

— Custom security roles should first be granted Read access to the Web Resource entity, to ensure the model
driven app forms work

— Foreach CDS enfity, identify the privilege levelfor the role; Create, Read, Write, Delete, Append (join this

record to another), Append To (join another record to this), Assign (change ownership of a record), or
Share (allow others to see your records)

D Comeon Dats Sence User
I__ System Customizer

I’_‘ Errrvrumant Mk

— For each privilege, assign the access levelfor the role: Global (all data), Deep (data associated with the
user’s business unit and related child business unit's), Local (user’s business unit only), and Basic (data the
user owns or is explicitly shared only)

— NOTE: Business Units are optionally created in Power Platform to support record level security by
department hierarchy

— If no Business Unit’s are defined, then the only relevant access level are Global and Basic
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Playbook: Environments

_ Default CoE Kit LOB Dev / Test LOB PreProd / Prod PreProd Tenant

Environment
Environment Owner
Access

Environment Type

Environment Purpose

Tenant
Support
Host Mission Critical Apps
Application Life Cycle
Common Data Service
Recommended Data Source
Includes Sensitive Data
Integrated with DevOps
Connects to Other Systems
Typical License
Custom Components
Custom Connectors

Key Risk

Key Risk Mitigation

Default
IT
Individual Developer
Default
Personal prototyping
environment for apps / flows. No
CDS. All users = maker rights.
Primary
Peer Only
No
No
No
SharePoint List / Excel
No
No
No
0365
No
No
Prototype becomes SLA App.

Monitor usage via Analytic
Reports.

CoE Starter Kit
IT
Platform / CoE Admins

Production

Host CoE Starter Kit's CDS
model, Power Apps, and Power
Automate Flows.
Primary
IT
No
No
Yes
CDS
Yes
No
Yes
Per User
No
No
Unauthorized Access.

Ensure only Platform / CoE
Admins are granted access.

Dev / Test (per team / solution)
LOB
LOB Developers / Testers
Sandbox
Solution specific environment
for apps / flows / CDS. Simple
copy / reset capability.
Primary
L1/L2/L3
Yes
Yes
Yes
CDS
No
Yes
Yes
Per User
Yes
Yes
Pre-Prod becomes SLA App.

Monitor usage via Analytic
Reports.

PreProd / Prod
LOB
LOB Users

Production

Managed environment covered
by L1/ L2/ L3 support, for

solutions to end users.

Primary
L1/L2/L3
Yes
Yes
Yes
CDS
Yes
Yes
Yes
Per User
Yes

Yes

Monitor usage via Analytic
Reports.

Dev / Test
IT
IT Developers / Testers
Sandbox

Validate Power Platform new
features / new connectors / new
guardrails / complex app / new
framework templates ...

PreProd
L3
No
Yes
Yes
CDS
Same Tenant Only
Yes
Same Tenant Only
Per User
Yes
Yes
Pre-Prod becomes SLA App.

Monitor usage via Analytic
Reports.



JA Playbook: Environment Design

3°° PARTY MANAGED
(PER SOLUTION)

I.E.: PARTNER DIRECT

L3: QUADREAL PP ADMIN (IT)
PP SUPPORT: L2: 3"° PARTY (GUEST ID’S)
L1: 3"° PARTY (GUEST ID’S)

PP ENVIRONMENTS: DEVELOPMENT PREPROD PROD
(BUILD\QA) ﬁ (UAT) ﬁ (OPERATE)
(QUADREAL TENANT)
ENV TYPE: SANDBOX ENV TYPE: PRODUCTION ENV TYPE: PRODUCTION
QUADREAL TESTERS QUADREAL USERS
QUADREAL MANAGED 1.E.: SPOG, INTERNATIONAL INVOICING, SENTRY
(PER DELIVERY HUB (DHUB))
(DHUB: >=1 QUADREAL LOB)
L3: QUADREAL PP ADMIN (IT) L3: QUADREAL PP ADMIN (IT)
PP SUPPORT: L2: QUADREAL PP DHUB SOLUTION SME L2: QUADREAL PP DHUB SOLUTION SME
L1: QUADREAL PP DHUB SOLUTION SME L1: QUADREAL PP DHUB SUPPORT

SOLUTION A
DEVELOPMENT
(BUILD\QA)

ENV TYPE: SANDBOX

PP ENVIRONMENTS:
(QUADREAL TENANT)

SOLUTION B PREPROD

DEVELOPMENT — (uAT)
(BUILD\QA)

ENV TYPE: PRODUCTION

PROD
ﬁ (OPERATE)

ENV TYPE: PRODUCTION

ENV TYPE: SANDBOX

QUADREAL TESTERS QUADREAL USERS

SOLUTION C

DEVELOPMENT
(BUILD\QA)
ENV TYPE: SANDBOX




JA Playbook: Licensing

License Type Power App Power Automate

0365 Included Unlimited canvas apps, standard connectors only,  Unlimited standard workflows, standard
2000 API calls daily connectors, 2000 API calls daily
Per User Unlimited canvas / model apps, any connectors, Unlimited workflows any type, any connectors,

CDS support, 5000 API calls daily, 250MB CDS CDS support, 5000 API calls daily, 50MB CDS data
data, includes “Power Automate for Apps” ($20 / ($15 / month /wo RPA, $20 / month /w RPA)

month)

Per App User / Flow User license for specific apps, up to 2 appsand 1 Flow license for unlimited users, five workflows any
custom portal, any connectors, CDS support, type, any connectors, CDS support, 15000 API
1000 API calls daily, 50MB CDS data ($5 / user) calls daily, 50MB CDS data ($250 / month)

Add On’s Additional CDS Data Storage: 1GB ($20 / month)

Additional Daily APl Requests: 10,000 / day ($25 / month)

External Users Power App Portal Logins: 100 / month ($100 / month)
External Users Power App Page Views: 100,000 / month ($50 / month)
Power Automate Unattended RPA: One bot ($75 / month)

Licensing Considerations Are consuming users external or internal?
What is the estimated API call count?
What type of app will be implemented (canvas vs model)?
Does the solution depend on premium connectors?
Will all users have Per User licensing, or will Per App / Flow licensing be needed?



JA Playbook: Data Policy

¢ In Power Platform, a Data Loss Prevention (DLP) policy controls which connectors can

work with each other in Power App / Power Automate solutions

DLF Policies > New Policy

e “ . » oo« . ” I ” @ ety reme
¢ Connector’s are classified as “Business Data”, “Non-Business Data”, and “Blocked | R
e Business Data connectors can share with other Business Data connectors, and Non-Business Data Comace o o et e i i . et
connectors can share with other Non-Business Data connectors, but Business Data connectors o - o
cannot share with Non-Business Data connectors B - :
e For example, if SQL Server / SalesForce / SharePoint List connectors are added to the Business E
) Adobe Creative Cloud - Premium Adsbe Inc hitps://docs.micrasoft.com/cc
Data list, but OneDrive / Twitter connectors are added to the Non-Business Data list, then a SQL — mzm
Server cannot share data with an Excel file in One Drive through a Power Platform solution
e Connectors can be blocked as well, to prevent a specific connector’s use within an environment DLP Policies > New Policy
e The DLP policy can be applied to all Power Platform environments, or to specific © Foicy name Define scope

Choose the environments to add to this policy. Learn more

environments only © Connectors —

O Add all environments

e For example, the personal productivity environment requires a different connector policy, and @ scope

O Add multiple environments

therefore would be excluded from the tenant “all environments” policy oot (@ Exclude certain environments

Review

e Set a default policy for new connectors, indicating whether they are blocked etc. for :

future connectors not currently found in this list



A Playbook: CoE Starter Kit

e The Power Platform CoE Starter Kit is a community driven solution that helps
organizations govern their Power Platform implementation

e The kit contains the following components:
e A CDS model to collect information about all environments, apps, flows, ...

e Sync flows to collect Power Platform metadata into the CDS model

e A Power Bl report to visualize the CDS collected metadata hsn PO
e A Power App (model type) to view CDS collected metadata : g
e Two Power Apps (canvas type) to centrally manage app / flow permissions = | ’ F

e Two Power Apps (canvas type) to manage DLP policies

e As part of Power Platform standup the started kit should be implemented and be
ready for use for all future solutions

e Additional details re: use of the CoE Starter Kit will be included in the Playbook

¢ The key differentiator between the CoE Starter Kit, and the Power Platform 12 oo
Analytics reports, is the CoE Starter Kit covers all environments for >28 days -

Power Platform Dashboard v

L——T"llllll
) T!-lllIIII
£ i

:::::::
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Risk ID

Playbook: Risk and Control

Risk Description Planned Control

Estimates which are provided by estimation tool may be materially more (or less) than The tool will be thoroughly tested before implementation into production.

Playbook Location

- / ’ . = : - Operating Mode! (6.1.6 - Govemnance) -> Define and maintain processes, pracfices,
D1.12 actual ime to implement leading to suboptimal decision making conceming LCW ECeE deh thodologi ook
solutions Periodic review of "estimates” and "actual” effort will be provided fo ensure accuracy of the tool riianic B nc
CoE will deliver training to all persons who are involved in the build and design of solutions fo
ensure effective knowledge of best practices.
A lack of well understood best practices and CoOE oversight (which will evoive as g‘;" Wm"’e““ w"‘gmﬁ” .(e"";“e‘w”wm‘ mmm“:g‘-" 9°“°Yte mg&w P“do":;: Define & Design -> Technical Solution Design :‘2" 20“8 nplexity Evaluation -> Design Review /
D522  the platform evolves) could lead to employees creating their own applications without "o Piaybooks and training given lo end users fo s . SR eLt)
: A take advaniage of best practices and or become 3 significant EUC. ECQE Operating Model (6.1.6 - Gwemmoe)->DefneaMmaMampfooesm praciices,
the knovdedge, oversight and or best practices of the organization. standards, guidelines, methodol laybook
CoE will also undertake steps to production ecosystem to identify instances of EUC to “promote”
things fo a more managed world. The platform will also enable this monitoring throug metrics and
KPI's such as number of times a LCW is shared (and other ways).
Pre-impiementation review of organizational design will be conducted ECQE Operating Mode! (6.1.6 - Governance) -> Define and maintain processes, practices,
061 Incorrect design of Governance organization will cause gaps in accountability for standards, guidelines. methodologies and playbooks
¢ ownership and maintenance of governance artifacts Periodic reviews of organizational alignment bave fo be performed on a regular basis. Enterprise ECoE Operating Model (6 1.6 - Governance). -> Confinuous Improvement and Process
CoE owns this fask and it will be executed and maintained by delivery hubs Optimization
Pre-implementation review of organizational staffing for staffing levels will be conducted.
D62 hadequatestaﬂhgdGomnameagmanlcausegapsnammtamm Not in scope for project (0.0.0)
ownership and maintenance of governance artifacts Pmmo‘sﬂaﬁnglevelsbmnbepafomedmareguarbm Ekely in copjuctiop T
with organizational design
Model (6.1.6 - Governance) -> Define and maintain processes, practices,
Lack of ownership and/or improper maintenance of governance artifacts can cause . : ECOE Operating 2 ;
D64 inappropriate application of LOW ifecycle processes. leading 1o adverse impact to Penodic testing of relevant controls bave o be performed. asper  requirements for control standards, guidelines. methodologies and playbooks

production systems testing.

ECQE Operating Model (6.1.6 - Governance). -> Confinuous Improvement and Process
Optimization

Risks by Type

12
10
8
6
4
’ -5
o

DACR Program Environment LCW Lifecycle -> Intake
Risks

=legal wOperstional =Regulatory sTechnology = Strategic

Risks By Automatiron Lifecycle Phase

LCW Lifecycle -> Operations

LCW Lifecycle -> Define and
Design




Power Platform
Training




JA Why Adastra Training?

Adastra will establish an effective Power Platform training /
adoption plan, aligned to roles within your organization, to enable

all role coverage for Power Platform responsibilities. This plan is a
critical pre-requisite to successful enterprise platform operation
and citizen development.
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Power Automate Introduction

Flows building parts

Conditions & Loops

Variables & Expressions

Working with SharePoint Data and Files

Power Automate - Administration

Approval Process

Custom Connector

Business Process Flow

Power Automate - Monitoring, Testing and Troubleshooting

Power Automate - Deployment and Power Automate
Application Lifecycle management

Power Apps Advanced

Power Platform Admin — Overview
Power Platform Admin — Security
Power Platform Admin — Monitoring
Power Platform Admin — Alert and Action
Power Platform Admin — Deploy
Overview Power Platform architecture
Overview Power Apps

Overview Power Automate

Overview Power BI

Power Apps Test Studio

Power Platform Testing

Customize Training Modules

Power Automate - Introduction
General introduction of Power Automate
Purpose of Power Automate
Tasks performed by Power Automate
Accessing Power Automate
Power Automate Interface
Power Automate - Mobile App
Types of Flows
Walkthrough of Power Automate

Flows building parts
Standard and Premium Connectors
Triggers and Actions
Specify an event to start the flow
Trigger a flow based on email properties
Create a reminder flow
Lab 2.1 Track Time
Lab 2.2: Important e-mails notifications

Conditions & Loops
Microsoft Power Automate Templates
Conditions and Nested conditionals
Loops: Apply to each, Do-until, Filter arrays
Compose string variables
Lab 3.1 : Copy files between OneDrive for Business
folders
Lab 3.2 : Send potential customer list through e-mail
Lab 3.3 : Daily Loop
Lab 3.3 : My Overdue Tasks

Variables & Expressions
Add an Action
Add a Condition
Use Data Operations
Use Expressions in Condition
Submit a template to the Power Automate gallery
Lab 4.1 : Office Capacity
Lab 4.1.1 : Office Capacity — Simple HTML
Lab 4.1.2 : Office Capacity — CSS
Lab 4.1.3 : Office Capacity - Advanced

Working with SharePoint Data and Files
Overview
Templates
Various Actions of SharePoint
MS Word/Excel Online (Business Connector)
Create a flow that stores documents when item is
added in SharePoint List
Lab 7. Document generation with the Word
Connector.pdf
Lab: Copy/Move file from One Drive to SharePoint
Lab 13. Calling the SharePoint API from a flow

Power Automate - Administration
Environments
Admin Center
Data Loss Policies
Power Automate mobile app supports Microsoft
Intune
Data Groups
Sharing and connectors admin analytics reports
Power Platform, and how to do administration of
Flows and PowerApps in organization
Reporting and admin alerts



JA Correlate Training Modules to Roles

Environment| Technical Business Support Business Platform Testor
Admin Developer | Developer Analyst Analyst Admin
X X X X

X X
X X

Power Automate Introduction
Flows building parts
Conditions & Loops

Variables & Expressions

Working with SharePoint Data and Files

Power Automate - Administration
Custom Connector

Business Process Flow

Power Automate - Monitoring, Testing and Troubleshooting

Power Automate - Deployment and Power Automate Application Lifecycle management
Power Apps Advanced

Power Platform Admin — Overview

>

Power Platform Admin — Security
Power Platform Admin — Monitoring

Power Platform Admin — Alert and Action

Mo o X o o o o ok ok o X X X XX
2 2 2 2 2 2 2 2 2 2 M X

o G S
- - S S A A 4
>

Power Platform Admin — Deploy

Overview Power Platform architecture

Overview Power Apps

Overview Power Automate

> o o= X
> o o= X

Overview Power Bl

Power Apps Test Studio

Power Platform Testing X

>




JA Customize Training Agenda By Roles

Example: Environment Administrator Training Agenda

Role / Description Training Goals

Environment Management: To be able to populate CDS in

» Requests creation of new Environments and reset data to save
Environment from Administrator points.

* Creates sandboxes

* Re-sets sandboxes to save point

* Grants / revokes access to

environments

Training Segments

Power Automate - Deployment and Power Automate Application Lifecycle management

Power Automate - Monitoring, Testing and Troubleshooting

Power Platform Admin — Overview

Power Platform Admin — Security 1.5 hrs

User / Role Management: To assign/revoke users roles (create if
» Adds Role to User for Environment required) to enable access to an
Access environment

» Maintains Power Platform Role

Lifecycle (Assign, Create, Maintain,

Delete)

* Creates custom roles for an

environment

Power Platform Admin — Monitoring

Power Platform Admin — Alert and Action

Power Platform Admin — Deploy

Application / Flow Management: Perform key monitoring activities
* Provides Access

» Manages app/flow sharing

* Monitors Environments Usage

» Monitors Application/Flow Usage

* Monitors license utilization

* Implements change requirements in

Production

Total @ 8.5 hrs
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Define and Execute Training Schedule

__ Monday | Tuesday | Wednesday Thursday

3.5 Hrs.
Tech Dev
Bus Dev
Support Analyst
End User

® 0}0,

35Hrs 35Hrs
Tech Dev Tech Dev
Bus Dev Bus Dey
Support Analyst Support Analyst
End User End User

®

e

Tech Dev
Bus Dev

O ®

2.5 Hrs,
Environment Admin
Tech Dev
Bus Dey
Support Analyst
Platform Admin

O G

4 Hrs

Tech Dev
Bus Dev

2.5 Hrs.
Environment Admin
Tech Dev
Bus Dev
Support Analyst

ITS Platform Admin

Tech Dev oo Tech Dev 2tz
Bus Dev Bus Dev
Support Analyst

4 Hrs, 3.5 Hrs
Environment Admin Business Analyst
Tech Dev End User
Bus Dev
Support Analyst

O

35Hrs 2 Hrs
Tech Dev Management
Bus Dev Overview
4 Hrs, 3 Hrs
Environment Admin Testers
Tech Dev
Bus Dev
Support Analyst

@

Tech Dev
Bus Dev
Support Analyst

O

3.5 Hrs
Business Analyst
End User

Q




Power Platform
Development




A Why Adastra Development?

Adastra has a team of experienced Power Platform designers and
developers, with deep skill on all components of the platform. Our

customer’s leverage Adastra’s Power Platform development team
to build pilots, establish patterns, augment internal capacity, and
address complex use cases.




JA Power Automate RPA @ Security Commission

Use Case: Thousands of companies submit
security filings to a security commission
through a security portal, with attachments,
on a monthly / quarterly / yearly basis.
Significant manual effort was needed to
analyze, classify, and attribute each filing into
internal systems.

Solution: Adastra built a Power Automate
RPA solution, to automatically analyze,
classify and attribute each corporate filing,
then submitting the filing to the relevant
container in the security commissions internal
records management system. Solution
includes automated auditing and reporting.

Benefit: Filing processing effort was reduced
by 10X, filing processing execution now
occurs 24/7 (vs business hours), and filing
quality issues were resolved.

IBN parseExtractedlist

(W copulateEucelfunlog

List rows present in a table
Apply to each

— — —

Send an email (V2)

(<]
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Use Case: When a company change occurs
(corporate name, corporate registration, officer
position, ...), the company submits the change
(and related hand written documents) to the
security commission through a web portal.
Significant manual effort is required to process
hundreds of corporate registrations changes per
day.

Solution: Adastra built a Power Automate RPA
solution, to automatically analyze, classify and
attribute each corporate registration change. This
includes automatically scanning documents for
change details using Al builder. The change is
then submitted to a legacy IBM system (through a
legacy client app) via a Power Automate Desktop
agent. The relevant security commission officer is
then notified of the change.

Benefit: Change processing effort was reduced
by 25X, change processing execution now occurs
24/7 (vs business hours), and change quality
issues were resolved.

Power Automate RPA @ Security Commission

m Update a row 4

extraciDataFromFsForm

Extract information from forms

H

E Update 2 row 3
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Use Case: To facilitate improved
customer experience, Adastra built a
chatbot using Power Platform Virtual
Agent, to enable simple and easy
search of a large repository of
standards documents. This improved
user self service ability to locate
required standards.

Solution: First, Adastra indexed
standards using Azure Cognitive
Search, facilitating fuzzy search and
ranked results. Second, Adastra
designed the virtual agent logic (see
diagrams). Third, Adastra built the
Power Platform agent, integrated with
Cognitive Search, and delivered the
bot thru the relevant web portal.

Benefit: Virtual agent users located
relevant standards at a >40%
improved success rate compared to
legacy search methods.

“Wekometo STANBot! This bot
connects you to the STAN
service, and will answer
standard related quesions.
Please type anything to get
start=d”

User Initiates ChatBot
Service

************************ Begin STAN Dialog ettt

“For your question, would you
like to filter on 3 specfic
standard or category? This
could help me provide better
results!”

Button Options: "Yas" or"Ng”

Standard Filter Choice
No

Power Virtual Agent @ Standards Association

Legend

l"
| I

ChatBot Action

User chooses “Yes” or “No”

"Would you like to search on 3
specific sandard>*

Butwon Options: “Yes”, *No”

Specific Standard
Confirmation

User chooses “Yes” or *No”

“Please type the Standard you - e oo
would like to search.” “If desired, please choose 3
specific category o search. ¥ no

specific Randard category is
required, please select ‘AIl"”

Specific Standard Choice

User Types Desired Swmndard

Button Options: “Electrical’,
“Construction”, “All"

Similar Standard Retrieval

Fuzzy search is done on existing

ndar
Confi i
n User chooses desired caegory.

sxandards (ie. Levenshee
Diszance) and smndardsw

similar names are retrisved

ith

"Hereare some related

lketosearch”

Button Opticns Sirmiler
Smandards

Similar Standard List

standard we found, please
Selact the one that you would

Specific Standard Fin

Choaice

User chooses related standard

al

Have not provided
restriction

“Please ask me a Standard
ralsted guastion®
User Question

User asks their quastion.

Restricting Parameter
Check

ChatBee checks if the user has
specified a Standard or
Category to resrict. Exampias
of “No Restriction” inchide
choosing “Ng” at the Swandard
Filtar Choica, or “AlF" at tha
Categery Standard
Cenfirmaticn.

Have provided
restriction

Question is passad to QA
Maker and response is rerrleved
along with confidence measure.

]

Check 1o s2e if response =
above defined confidence

threshald.
Below
Threshold
Above
Threshold

|




A Wire Transfer Request App @ REIP

% WireTonser -

Authorization Form Cance Approvals

Preparad by: David Godni
Srepared On: Sept 92022 831 AM

0 Sender Information

Company Property Group Account = 1234-56789
e Payment
Amount | $4183525|  Currency

e Beneficiary Information

Name Vendor ABC INC Bank Account ¥

Street 5 Trverton Court Bank 1D = Royal Bank of Canada
City Markham Bank Street

Province/State ON Bank City lewmarket

Country Canada Bank Province/State

Bank Country Canada
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Adastra Example: Customer Onboarding App

COB-100142 - test 2
Onboarding Request

General Products KYC Client Questionnaire  AML Requirements

Client Information

Client ¥ ik test2
A Legal Name " test 2
G Client Type -

g Entity Type -

& Entity Type Other -

Address
& street Address —
8 City -
& State/Province
& Country —

& Postal Code ——

Contact Client
oniac [[S ]} @NO

Directly?

Mormal

Priority

Task Actions

Select an Action to Proceed:

FO: Submit Request to CE

Draft
Request Status

Assigned TD Resources

Assigned FO
Resource

Assigned CE
Resource

Assigned AML
Resource

Goldtier ID -
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Adastra Example: Customer Onboarding App

COB-100163 - QA Test Client

Onboarding Request

General Products KYC Client Questionnaire  AML Requirements

Derivatives US-Equity Options >
Product: Drerivatives US Status: n Progress
Derivatives US-Interest Rate/Cross Currency >
Swaps/Credit Default Swaps

Product: Derivatives US Status: Completed /"
EGUS US-EGUS >
Product: EGUS US Status: n Progress

Related

Derivatives US-Interest Rate/Cross Currency Swapstredit Default
Swaps

Product: Derivatives US Status: Completed

Client Engagement Completed 17 hours ago
AMLDD AML Approved 17 hours ago
FIE RDS Completed 17 howrs 2go
CREDIT RDS Completed 17 hours 200
FX RDS Completed 17 houwrs 2go
TAS Completed 17 hours ago
MAG Completed 17 hours ago
CMREM Completed 17 hours ago
LEGAL Completed 17 hours 2g0
DOCUMENTATION

CREDIT Completed 17 hours ago

REGULATORY Completed 18 hours aga

Normal
Priority

Partially Complete
Request Status
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Adastra Example: Customer Onboarding App

COB-100163 - QA Test Client
Onboarding Request

General Products KYC  Client Questionnaire  AML Requirements

Applicable Product Type and Business Relationship
Applicable Product
Type

If Other - Please
Specify

Establishment of
Existing relationship

Source of
Relationship

Client Solicited by
? @O
Client Known Priar? D Mo

Client In-Person CD MNa

Meeting?

Client Publichy D MNa

Traded?

Client Regulated? D Mo

Client Reputation ——-

(ther Fis Dealing —
with Client

Related

Client Solicited by
“Na®

Client Known Prior
o

Client In-Person
Meeting “Yes™

Client Publicly Traded
“Yes”

Client Regulated
s

MNormal

Priority

Partially Complete

Fequest Status
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Adastra Example: Customer Onboarding App

All Onboarding Requests

| Reguest D
COB-100165
COB-100164
COB-100163
COB-100162
COB-100161
COB-100160
COB-100159
COB-100158
COB-100157
COB-100156
COB-100155
COB-100154
COB-100153
COB-100152
COB-100151
COB-100150

COB-100149

All # A

1-50 of 125 (0 selected)

Legal Name (Client)
Adastra 3.3
Adastra 3.2
QA Test Client
Adastra 2.0
deepall
Adastra 3.3
em3

deepa5
deepa4
deepa3
deepa2
Adastra 3.2
deepai
Adastra 3.1
em2

emz2

em2

Requested Products
Derivatives Canada-Equity Options
EGUS Canada-EGUS

Derivatives US-Interest Rate/Cross Curren...

Derivatives US-Equity Options, EGUS Cana...

Derivatives Canada-Equity Options, Deriva...

Equities US-COD/DVP RVP, Equities US-D...
Fixed Income Canada-TDSI

Derivatives US-Equity Options, Fixed Inco...

Derivatives Canada-Interest Rate/Cross Cu...
Equities US-Listed Cptions, Equities US-Ca...

Derivatives Canada-Commodities, Fixed In...

Derivatives Canada-Interest Rate Swaps

Equities US-Cash, Equities US-Securities L...

Equities US-Cash, Derivatives Canada-Equi...

Fixed Income US-T80/T81, Fixed Income U...

Fixed Income Canada-TDSI, Fixed Income ...

Equities US-DMA

Request Progress ™

0.00

0.00

66.00

82.50

50.00

100.00

50.00

20.00

50.00

50.00

50.00

50.00

50.00

50.00

0.00

50.00

50.00

Request Status ™
Unassigned
Unassigned
Partially Complete
Partially Complete
In Progress
Complete

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress
Unassigned

In Progress

In Progress

Priority L

Normal

Normal

Normal

Normal

Normal

Mormal

Normal

Mormal

Normal

Normal

Normal

Normal

Normal

Normal

Normal

Normal

Mormal

Submitted By

w

Search this view

Created On 1
10/27/2020 12:26 PM
10/26/2020 7:51 PM
10/26/2020 3:23 PM
10/24/2020 3:50 PM
10/24/2020 3:47 PM
10/24/2020 3:27 PM
10/24/2020 3:25 PM
10/24/2020 3:22 PM
10/24/2020 315 PM
10/24/2020 3:04 PM
10/24/2020 2:47 PM
10/24/2020 2:40 PM
10/24/2020 1:38 PM
10/24/2020 1:29 PM
10/24/2020 6:26 AM
10/24/2020 4:53 AM

10/24/2020 4:44 AM

c <

Page 1

—=




JA Adastra Example: Onboarding App

FO: My Dashboard v This Month 10/1/2020 To 10/31/2020

My Onboarding Requests Filtered Name by Priority Name by Client Other Queues and Views

25 ., Madified On - o= em2 (6) testfo (2) testfol (2)
N 123 corp (1)  Adastra ... (1)
artially Complete  MNorma
Adastra ... (1) Adastra ... (1)
COB-100163 - QA Test Client
QA Test Client Adastra.. (1) deepal (1) . :
My Draft Requests My Submitted Requests
" Fitered Filtered
- Normal Show more
n Progress  Mormal
e COB-100161 - deepal0 Onboarding Requests by Status
deepal0
2
\,' =
@
E
Complete  Mormal E 1 1
= 1
=
e COB-100160 - Adastra 3.3 £ 0 0
Adastra 3.3 S My Completed Requests i My On Hold Requests
0 Fittered Filtered
e Partially Complete Unassigned
Regquest Status
m Progress  MNormal
o COB-100159 - em3
em3
v/
n Progress  Mormal O 1 8
o COB-100158 - deepa5 My Cancelled Onboardi... My Clients
deepas Filtered Unfiltered
n Progress  Mormal
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Dynamics 365 Sales  Sale

Adastra Example: Data Quality App

= [©] New [ Deactivate

@ Home

(® Recent ~ Contact - Contact

5 Pinned e Summary  Versium Predict

My Work CONTACT INFORMATION
Dashboards First Name

[ Activities Last Name .

Customers Job Title

Accounts

Company Name
I ,Q Contacts

Email
Sales
@ leads Business Phone
m Opportunities Mobile Phone
,@\ Competitors
Fax
Collateral
Preferred Method of
B Quotes Contact
Orders Addrass 1: Street 1

Eé Invoices
Address 1: Street 2

@  Products

B Sales Literature Address 1: Street 3

Marketing Address 1: City

E:{‘l Marketing Lists Address 1:
State/Province

€3 Quick Campaigns
Address 1: ZIP/Postal

Goals Code

- Address 1:
@ Zanie Country/Region

~
B Sk ~ Bl Active

A Connect | ~ = Add to Marketing List

M@ Maria @##%#"* Campbell (sample)

Insights  Linkedin Member Profile  Details

Maria @##%#"*

Campbell (sample)

Purchasing Manager

S Fabrikam, Inc. (sample)

someone_d@example.com =z
555-0103 A
Any

3747 Likins Avenue

Monroe

WA

37925@##4# 12kljkiM

us.

R~ Assign 5] Email a Link ]ﬁ[ Delete £% Create Invitation a3 Change Password O Refresh

LinkedIn Company Profile  Partner Details ~ Scheduling ~ Files

DATA QUALITY VALIDATION STATUS

First name contains invalid characters

A Last name contains invalid characters

Error

Timeline

Auto-post on Maria @##%#* Campbell (sample)
Contact: Created By MOD Administrator.

Related

12/16/2019

Ba Process Q@ GeoCode 1 Share ¢ Follow

MOD Administrator

Owner

Relationship Assistant

B Predict

Welcome!

To continue using Versium Predict, please click the
below buttan.

Copyright
Versium Analytics Inc. @ 2020 [T versium



JA Adastra Example: Data Quality App

Dynamics 365 ~ Sales Sales > Dashboards
= B save As F New ~ & Edit li] Delete / SetAsDefault & Share Dashboard A, Assign (D Refresh All
{r Home
~
- y @ DQ Dashboard
5% Pinned ~
My Work < DQ | NAME EMAIL PHONE eoir O
l £ Dashboards - .
e A Joanne Lum# 31223
Customers
- A Joannel Tam# J.tam@gmail.com 416-41
Accounts G AA% Error
R Contacts .
Jodi Ferrell 425-555-9441

Sales
& Leads Joe smithson
[ Opportunities 69 60% Warning
A Competitors Joe New 123-123-1234
Collateral Joelle Gregson
Quotes A| Srror: 34
Orders armims 9AE John Doe 7688808887
B Invoices

v D alid: 73
B Products A John Example01b
@ Sales Literature
Marketing

E-EJ Marketing Lists

23 Quick Campaigns

Goals



JA Adastra Example: Cognitive Search Query App

AZURE

L
r

Synapse Pipelines + Power Bl
Extract / Load 5]
on-prem self-hosted EDI Data Warehouse l"'il
Integration Runtime Azure Analysis
N ic /
@ S Services EDI
= S S Landing/Staging Dashboard
_— l :| l‘ Azure Storage . In-memory >
e Server
I Transform tabular
[ model
- : b2bedianalvt Integration &
% | [Znest analytics] Presentation
[
| ¥
SQL Server I [zncswb2bedianalytics/edianalytics)

[ Search Query
| Cognitive Search . Interface
[ 8 i Synapse Analytics Workspace
[
- &
|
: [mcacstbedianalyticsy
I
[
I
I

@l ACTIVE DIRECTORY I AZURE ACTIVE DIRECTORY

5] SYNC+ >
[ ‘
: ‘
[
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Adastra Example: KPIl Report

As Of: 6/27/2018

Division Sales Organization Distribution Channel Site Number Regional VP District Manager CES Specialist
Enter Full Screen Mode
All Al Al v Al ~ Al oAl A ~  Clear All
Select All Baby Bulk Dairy Frozen Grocery HBA Natural Foods OTC
Metric Daily Targets WTD LCW PTD QTD YTD PD Variance to Target
rF.
Credits (%) 9,449.96 - 154,120.48 333,650.05 487,770.53 487,770.53 8,950,032.12
Cycle Count Compliance % 84.97 100.00 79.79 82.85 81.74 81.74 81.06
Manual Orders % 12.87 14.80 13.13 13.35 12.75 13.13 1242
Promo Hole % 20.86 20.00 2051 19.84 20.09 20,09 146 -15 (3
Reclamation (Unit) 8.55 9.75 3.06 7.88 23.61 0.49 142.89
Repeat Picklist (Count) 16,242.00 0.00 162,923.00 102,830.00 60,093.00 162,923.00 2,448,923.00
Scrapping - Stale Dated ($) 132,805.02 3,365.35 506,816.11 924,891.44 1.431,707.55 1,431,707.55 27,538,499.07
SFW Availability % 98.74 98.50 98.42 98.46 98.39 98.39 98.33 1 61 242°OO 1 29I43 9°67

Top 25 Articles (PD):

Manual Orders %

Promo Hole %

Scrapping - Stale Dated ($)

Repeat Picklist (Count)

0.24

Total View

Credits (§)

Credits ($) Cycle Count Compli
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Enterprise Application
Onboarding (350+ Apps)




Azure Active Directory Groups
Datavers Teams

'

Dataverse Security Roles

RLS
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/AN Power App Management Page

= 3] Show Chart New 7] Delete (,’) Refresh I Visualize this view 2 Flow (:- Run Report ﬂl Excel Templates al Export to Excel l
(x Home .
: My Fulfillment Tasks 7 Editcolumns 7 Ecitfiters  Filter by keyword
() Recent
A ¢ d |_| Name Taskid TaskState ~ TaskShortDescription v Applications (Taskid) v IncidentType (Taskid) Created On . ¥ Target Date (Taskid) ~ AssignTo ~
& PFinne -—
My Assignments FT-002535-2 PIP7LI TASK202212060730328¢ )24 Fulfilment Co. Vision IP Enterprise Monitor - New Setup/ Vision IP Enterprise ., New Setup/Nouvelle configu. 12/6/2022 7:5. 12/13/2022 8:00 AM
Fulfillment Tasks FT-002534-2 Y1GBH TASK2022120607302 403 Fulfilment Co... Webview - Amend/Modifier - Abhishek A... Webview Amend/Modifier 12/6/2022 7:5.
QA Tasks FT-0 s M7W4 TASK2022120607302 124 Fulfilment Co Vision IP Enterprise Monitor - New Setup/ Vision IP Enterprise .. New Setup 12/6/2022 7:4. 12/13/2022 8:00 AM
G App Attachments ) .
FT-002532-2 2-J4AM4) ASK20221; )7302 403 Fulfilment Co, Webview - Amend/Modifier - Abhishek A.., Webview Amend/Modfier 12/6/2022 7:3...
- Vanguard Audit
FT-002 ) BAGIYY TASK2022120607303285104 Fulfilment Co... Webview - Amend/Modifier - Torc User Webview Amend 12/6/2022 7:3..
My Group Assignments | FONA 02 Fulfilment Co Vision IP (App Cat Code: 14869) - New Set Vision IP (App Cat Co., New Setup/Nouvelle configu 12/6/2022 7:3 12/13/2022 8:00 AM
Fulfillment Tasks - .
29-2 L3B9N4 \SK202212060730328513924 Fulfilment Co... Vision IP Enterprise Monitor - New Setup/... Vision IP Enterprise .. New Setup/Nouvelle configu. 12/6/2022 7:3.. 12/13/2022 8:00 AM
QA Tasks
FT-002528-2 HBOAY ASK202212060730208253924 Fulfilment Co.. Vision IP Enterprise Monitor - New Setup/ Vision IP Enterprise ., New Setup 12/6/2022 7:3. 12/13/2022 8:00 AM
All Assignments FT-002525-2 YdH ASK202212060632094881474 Fulfilment Co. Webview - Password Reset/Réinit. le mot Webview Password Reset/Réinit, le mo.., 12/6/2022 6:3, 12/6/2022 10:00 AM
Requests y TA 3 336
aquest FT-002467-; 1-D2X6Y A\SK20221128020303¢ - Fulfilment Co... Air Miles Claim 3363 - New Setup/Nouvell.., Air Miles Claim 3363 New Setup/Nouvelle configu 11/28/2022 3. 12/5/2022 8:00 AM
Fulfillment Tasks
44 H4D18 ASK202211 4636856481 Request Decli.., Air Miles Claim 3363 - New Setup/Nouvell Air Miles Claim 3363 New Setup/Nouvelle configu 11/24/2022 1., 12/1/2022 8:00 AM
QA Tasks
102436-202211-X4V6K1 TASK202211160839107114 Fulfilment Co. DMI - New Setup/Nouvelle configuration ,, DMI New Setup/Nouvelle configu, 11/23/2022 2:, 11/30/2022 8:00 AM
Audit g o . =
102432-2 M7L5)8 ASK20221121043539951807 Fulfilment Co.., RIS (App Cat Code: 845) - New Setup/Nou RIS (App Cat Code: 8.., New Setup/Nouvelle configu, 11/22/2022 3:.. 11/29/2022 8:00 AM
Audit Request
102431-2 1-K1Q6F ASK 111210436374 191 Fulfilment Co. OLBB (App Cat Code: 3284) - New Setup/. OLBE (App Cat Code:. New Setup/Nouvelle configu 11/22/2022 3.
RequestAttributeValues FT-002430-202211-B3L9Y( TASK202211210436374191 Fulfilment Co, OLBB (App Cat Code: 3284) - New Setup/. OLBE (App Cat Code:. New Setup/Nouvelle configu. 11/22/2022 3:...
! Request Attribute FT.002427-202211-8186/9 TASK20221121043539951807 Fulfilment Co. RIS (App Cat Code: 845) - New Setup/Nou.. RIS (App Cat Code:8..  New Setup/Nouvelle configu. 11/21/2022 5. 11/29/2022 8:00 AM
Seolf Serve FT1-002426-2 1-VIV4LO0 TASK202211210436374191 Fulfilment Co OLBB (App Cat Code: 3284) - New Setup/, OLBE (App Cat Code:, New Setup/Nouvelle configu 11/21/2022 5:
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"On-
Target” Monthly
KPI Reporting

Divisions are able to report the following
monthly KPI's:

e  Premium Freight
e Inventory Accuracy
o Downtime Due to Logistics

Request Access

Customer
Delivery Rating
Monthly
Reporting

Divisions are able to:

* Report monthly delivery ratings for all

customers/ship-to locations
Create delivery corrective actions
Update scores upon successfully
disputing a violation

Contact Support Request Access

Submit an idea

PowerApp Launcher

Data Steward
Record Admin

Data Stewards are able to maintain the
following datasets:

Cycle Count Guidelines Compliance
Delivery Performance Guidelines
Scores

PFEP Regquirements Scores

Physical Inventory Dates & Exclusions

Request Access

Canada/USA VP

Scorecard KPI
Admin

Canada/USA Directors are able to:

Input comments that display in the
Power El Directors’ scorecard
Override values and colors displayed
in the Power Bl Directors’ Scorecard
for KPI's they are responsible for

Launch App

Power Apps

ERP AsseSsment
Management v3

Divisions are able to:

o Create/update ERP assessments
Create/update ERP action plans
»  5Send new assessments for approval

Regional MP&L Leads are able to:

e Review & approve/deciine
assessments

Request Access

KPI
Target Admin

Divisions are able to:

o View all of their MP&L KPI targets
e« Submit proposals to change some
MP&L KPI targets

Regional MP&L Leads are able to:

e  Review & approve/decline requests

Request Access

. Systems
Security &
License
Management

Centralized tracking of security permissions,
licenses, and certificates to MP&L resources
such as Power Bl, Power Apps, email groups,
security groups, SharePoint, and MS Teams

Request Access

Commercial
Issues Tracker

Request Access




JA Paperless Plant Floor

Description

Quality Control Card Digitize the Quality inspection data from paper
on the shop floor

Shop Floor Kiosk Apps Enable Paperless reporting of HR, Health and
Safety, Time Reporting for plant workers

Powered By

o3

PowerApps



JA Sample Page

Customer: Part No.: G22934996 Inventory No.: G22934996
Eng Level: test Frequency: 1/250 Operation: test
# Method Jig Characteristic Inspection #
Edit Edit Edit Edit
Inspection No. 1 2 3 4 5
First Off/Last Off/NA F.O. NA NA NA NA
Steiime 9/21/2022  10/17/2022  10/17/2022  10/17/2022  10/17/2022
5:15 PM 10:11 AM 10:17 AM 10:26 AM 11:07 AM
Shift 2 1 3 1 1
Counter Reading 100 101 102 103 104

1 VIS VISUAL DEFECTS: NO DAMAGE TO THREADLESS NUT 6 PLACES (100%) OK OK OK - OK

T.W.0. Issue Datetime if Applicable

R&D No. 0 0 0




Excel Modernization

Mame  lbewrton

KPI Target Admin Divisional and Subgroup Targets for the MP&L
KPI's
ERP Assessment Management Division reporting their usage of the 14 key

functionalities in their ERP System.

Data Steward Record Admin The SME’s tracking of Cycle Count Guidelines,
Delivery Performance Requirements, PFEP, and
Physical Inventory Tracker for Exclusion.

Security and License Tracking of access, permissions, and licenses to
all the groups that are required for our role-
based security required for all of our Power
Apps and PBI reports.

Commercial Incident Shared Excel based system to track Can/US
Management Commercial Issues with Financial implications
that was susceptible to human error.

Powered By

Bl Azure loz,]

Data Factory Powetps
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Sample Page

Target Administration

Year Divisions View Mode Granularity 5
2022 Select Divisions O Current OView O Division My Requests
MnthYr  Division Eieing#t‘m DTD2L ;f_:;irjge CCGuide CPMP ?‘;f;':t" ¢
Jan 75 35 100 2.2 96 4 2800 1.6
Feb 75 38 100 22 96 5 2800 1.6
Mar 75 40 100 2.2 96 5 2800 1.6
Apr 75 42 100 242 96 5 2800 1.6
May 75 45 100 272 96 5 2800 1.6
Jun 75 50 100 2.2 96 5 2800 1.6
Jul 75 59 100 2.2 96 5 2800 1.6
Aug 75 55 100 2.2 96 3 2800 1.6
Sep 75 60 100 2.2 96 5 2800 1.6
Oct 75 62 100 2.2 96 5 2800 1.6
Nov 75 65 100 22 96 5 2800 1.6
Dec 75 70 100 2.2 96 4 2800 1.6

Welcome Jores Minasvand \ Reset Changes

Review Changes




JA Sample Page

Scorecard KPlI Admin

Welcome Jores Minasvand

KP! ® Division

Year Month[ | Dwision| V] ClearSelection

Divisions
PPAP on Time Oct 2021 0 b
Premium Freight $ Oct 2021 0 )
PPAP on Time Oct 2021 b
Premium Freight $ Oct 2021 ;
PPAP on Time Oct 2021 b,
Premium Freight $ Oct 2021 41777 >
PPAP on Time Oct 2021 D
Premium Freight $ Oct 2021 >
PPAP on Time Oct 2021 b
PPAP on Time Oct 2021 >
PPAP on Time v Oct 2021 b
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KPI & Reporting

e pepion

Scorecard KPI

“On-Target” Monthly KPI
Reporting

Customer Delivery Rating
Monthly Reporting

MRO Dashboard

Excel Scorecard that was populated by the
Directors of 9 different Functional Areas
(HR, Quality, Mafact, Launch, Operations,
Bus Dev, 14.0, & HS&E).

Excel workbooks that were emailed at
month end with the MP&L KPI data, and
manually entered the MP&L Database

Excel workbooks that were emailed at
month end with the MP&L KPI data, and
then manually entered the MP&L Database

Ingest data from across plants, integrate
and standardize part, supplier and pricing
detail to enable advanced analytics and
identify cost saving opportunities and
operational efficiencies.

Powered By

Azure [OQ

Data Factory PoweiPps
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Sample Page

HR EQS Overa
% Temporary Workers
Turnover - Total (fulltime)
Headcount
Open Positions (hourly)
Open Positions (hourly
Skilled Trades)
Open Pos
EOS Action Plan Past Due
Status
H&S Overall Score
Ervironmental Overa

HS&E

PPAP on Time
Kick-Off on Time
Gate Review on Time
TQRP
PPAP on Time 2
Kick-Off on Time 2
TQP 2

Launch

Operations DL dollars % on sales

DL dollars % on sales

Tool SPM Efficiency %

Press SPM Efficiency %

Total Productivity Initiatives
(Full Year)

Total Productivity Initiatives
(Actual Year to Date)
Sustainability
Incidents
Cost of Poor Quality % Sales

MPE&L Inventory Accuracy
Premium Freight §
Delivery Performance -
Lowest Score
MAFACT Audit Overal
Results

o

MAFACT

L

itions (Professional)

160

118

13.0
3.00
57%
38%
Sd%
64.7%
952%
89.6%
65.0%
16.1%
6.2%
66.5%
47%
111%

90%

un

36
1.03%
97.9%

$90,965
98.8%

4 ame

Menth

Movember

 TRegen | A

Functional
Area

Functional_Area KP

Region

S Al s Al

Division

A

3 17
0 91
2 12
E 2

0
13.2 11.8
3 3
nfa n/a
na 100%
n/a 100%
nfa 10000
nfa 100109
n/a 100.0%

n/a 100.0%

amw
=N | |

n/a 81.0%
nfa 56%

94.6% 90.7%

TR W
T
. oo

91% 91% 7%
126% - 20% 00%  TEw &% 80%  24%  36%  33%  39% - ERES- Pt
15 4 25 0 4 1 21 2 g 3 2 29 20 0
13 95 ] 180 2 0 3 40 4 10 0 0 &0 57 38 25 59
17 11 3 4 8 2 3 7 1 5 4 4 1 2 7 19 2
] 13 2 1 0 1 9 3 0 12 10 1 16 7 5 g 12
0 0 0 0 0 0 0 0 0 0 0 0 0
144 128 150 136 135 126 128 136 136 12.9 150 125 138 w04 50 I o
] 2 3 3 3 4 3 3 5 3 3 5 5 3 NoData [ 2
na 0% 00% s nia 0% 0% | 00% | na n/a na  na n/a n/a nfa  100% na
3% 0% 7% nfa | 50% 0% 0% | nfa d00% 0% 0% 0% 0% &% 0% nfa | 50%
100% 100 100 1o0%  g3x [EGEEMM oox oo oo sex [N 100 toom ioox 1oox 100n SRR
100.0% 1000% 100.0% 100.0% 100.0% 100.0% 100.0% 667% 1000% 667%  00%  00%  O00%  533% n/a  1000% 27.3%
1000% 1000% 1000% 100.0% 100.0% 100.0% 100.0% 1000% n/a  1000% n/a  1000% 889%  n/a  1000% n/a  563%
1000% nfa  875%  nfa  85T% n.ra 75.0% | 1000% 1000%  714%  00% | 1000%  1000% 75.0% |1000% | n/a | 100.0%
100.0%  1000% 10005 100.0% 714%  81.8% 1000% 1000% 00%  455% 100.0%
--_--- 1% --_----- 24.7%
N o N e 63 a3 NEEEN s EEEN S S S N N D
o0 oz JEE - EE 720%  6T0% wa  Tox  740% M 570  na na  700%
%% na 30% nfa 40%  49%  45%  49%  51% nfa  48%  43%  23%  64%  n/a nfa 55%
1338% | 1088%  83.2%  55.5% [ 1086% | 1145% [1299% (1343% os3% | 1353% |1224% | 1638% | sa.0% 99.1% [4263% [1416% | 1011%  117.6% -
927%  922%  891% 1% | 929%  Sa6%  869%  59.3% | 922%  880%  910%  954%  83.0%  888%  894%  919%  8a3%
3 ;. I s N : I
Il o o Il 0o 0 : HlE - Il ' B 0 D
o o5 N o> WEEINNSE o WM oo v oc ESEEEEE
993%  982%  97.3%  985%  09.8%  990%  995%  983%  955% |NNEEl 997% 9?9% 972%  91.0% gam.

o o %
98.0% - 100.0%  100.0%
263 282 2,81

243

,550

$0 10 50 5140
= -
266 210 347

2.25 2.31

$15,125

N = --- =
oo

$0

1.87

B o

50 540,892
=
2.00 2.19
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OO

MPL Premium Freight

Records Awaiting Action:

To Records

<

MPL On-Target Reporting System

OO

August 2022

Inventory Accuracy

Records Awaiting Action:

To Records

Welcome Jores Minasvand

Sample Page

Back to Current Period

Downtime Due to Logistics

Records Awaiting Action:

To Records
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Toolkit App




/AN Use Case Assessment

The purpose of Adastra’s Use Case Assessment Toolkit is to review the
Power Platform opportunity presented by the business and assess
viability, technologies, and effort for implementation. As part of the

assessment, automation complexity is determined by analyzing process

flow, key metrics, and technical factors. This tool produces a scorecard
on the overall Power Platform opportunity. Adastra includes this
toolkit at no cost with Power Platform governance engagements.




/AN Use Case Assessment Toolkit

X Power Platform Use Case Assessment Toolkit

Search....

e e

& L

R | P ".-".'.4.'.';, 2
= & [ Fo A

Health & Safety Contract Administration Sales Marketing
Return to Work App Pipeline Inspections Client Showcase App Office Portal
App to coordinate employees safely returning to App for inspectors to complete pipe inspection App to show clients current listings availoble with  One stop shop for directing employees to org

the office walkdown interoctive features content



/AN Use Case Assessment Toolkit

uﬁ;ﬁl High-Level Questionnaire

/A 45 Changes Pending Save

31 Process Characteristics 9/15 ‘1 A~

Applications

@ Risk & Control Requirements 11712 v~

HL Suitability Assessment

|"»  Benefits Calculation

39 . . .
" What is the average time that an assigned resource currently spends on a Comments.....
single process iteration? [minutes]

40 .
How often does this process occur monthly? [number] Comments.....
" How many resources are currently assigned to this process today? [number - Comments.....
FTE count]
- Anticipated Process Time-to-Completion Savings [percentage] Comments.....
%
" Are there any additional non-FTE green-dollar benefits that could be Comments.....

quantified if process is automated? [y/n]



/AN Use Case Assessment Toolkit

75\- Detailed Questionnaire

Hover over the Answe ents from the High-{

( 3
m
4
lJ
o
3
?
=
m

igh-Lev /M 45 Changes Pending Save

Process Characteristics 5/8

Applications

Risk & Control Requirements 1711 v

HL Suitability Assessment

Benefits Calculation

"% Solution Complexity

‘R’ Effort & Licensing

C) Quick Start Effort Estimation
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Use Case Assessment Toolkit

Define & Design Phase Estimation Tool

Y

1

Integrated Systems

# of Integrated Systems

# of System Interfaces

P

Licenses

An estimate for the number of items of the
corresponding parameter

[~ ]

An estimate for the number of items of the
corresponding parameter

An estimated typical effort of a developer
to implement, unit test and bug fix one
item (in FTE)
An estimated typical effort of o
developer to implement, unit test and
bug fix one item (in FTE)

An estimated typical effort of a developer
to implement, unit test and bug fix one
item (in FTE)
An estimated typical effort of @
developer to implement, unit test and
bug fix one item (in FTE}

An estimated typical effort of o developer
to implement, unit test and bug fix one
item {in FTE)

An estimated typical effort of a developer
to implement, unit test and bug fix one
item (in FTE)

/\ 45 Changes Pending Save
0/2 ! v

An estimated typical effort of a developer
to implement, unit test and bug fix one
item (in FTE)

An estimated typical effort of o developer
to implement, unit test and bug fix one
ftem (in FTE)
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Use Case Assessment Toolkit

& Case Summary

03”“ o‘m o“m o“‘"‘-‘ o“ &9 AFTER INTAKE AFTER DEFINE & DESIGN
Add Picture
High-Lewvel Detailed Suitability Technical Use Case Application LOW m
Questionnaire Questionnaire Assessment Estimation Tool RACI List
A 45 Changes Pending Save
ze Case Mame 1D Not Generated

Use Case Description

PROCESS CHARACTERISTICS TECHNICAL DEVELOPMENT COMPLEXITY CATEGORIZATION

COMPLEXITY FACTOR
# of Actions <10 Mew Power Platform Features or Connections Required .
# of Stages MiA Arcess o Dataverse Required? = Int. Systems
Multiple Decision Paths? Yes New Sensitive data additions to Delivery Hub Dataverse? # System Int. 15, # Premium Lic.
# of Decision Points 34 Volume of components (Screens, Tables, Fields, Flows, Actions)* I”' -
# of Approval Points - ." 6 ."?
Highest Data Classification? Confidential Quick 5tart Estimate {Days) | |
BASEL / 50K/ PCI / Pll complignce required? Confidential Technical Estimate (Days) - [~ e
COSTESTIMATES * Fields # Sereens

Main Data Repository Involved
Nurnber of Applications 7

BUSINESS BENEFITS (QUICK START)

Fatential Capacity Savings (FTE) -
Additional Non-FTE Benefits (Annualized) -

Unstructured File(s)

WAG Estimate - Not including Licensing Costs
Technical Estimate (Define & Design Phase)

£ Data Validations
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/AN Power Platform KPI Thresholds Offer

Task N
; = 1 x Power Platform Developer = Cost: $25k
Power App Implementation —

Executive decision makers rely on KPI » Benefits:

thresholds (i.e. red / yellow / green » Maintains a central dictionary of all KPI's and related thresholds

values) to evaluate corporate

=  Enables self service KPI adjustments by executive decision makers
performance from Azure data. J Y

Traditionally, KPI thresholds are hard » Automated integration of KPI threshold changes with Power BI

coded across many Power Bl reports, = Delivers optimized report outcomes in minutes, with no developer engagement

making adjustments difficult and time

] = Through this offer, Adastra will:
consuming. Through Adastra’s KPI

Threshold’s Power App, organizational = Deploy our KPI thresholds Power App package in your tenant
KPI thresholds are centrally managed = Register up to 20 KPI's in the app

and integrated with Power Bl,
» Integrate KPI thresholds with up to 4 Power Bl reports

facilitating quick and dynamic self

service adjustment across =  Setup automation to ensure KPI threshold changes immediately update in reports

dashboards. =  Provide documentation and knowledge transfer so you are ready to support and operate the

solution




+JADASTRA

For Questions contact:

Kevin Harmer

Chief Cloud Officer
kevin.harmer@adastragrp.com
647-990-2101
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