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Data Governance QuickStart

Imagine a world where data ceases to be a constant source of frustration and is instead
an asset that is used to transform your business.

Is your data holding your business back?

Is your data causing you the problems that you thought it would solve? Do your employees see data as a by-
product of a business process, rather than something that should be improving your business processes? Or
does it feel like your data is managing you?

These symptoms are not uncommon and are usually a sign of data governance problems. A result of people,
processes, and technology trying to play catch up with data that proliferates at an even faster rate.

Data governance can seem overwhelming, but starting small and with the end in mind, you can move your
organisation in the right direction. Get a handle on your data today and start the first steps to become a data-
driven organisation where data not only meets your organisational objectives but drives business.

What does good look like?
Good Data Governance needs to address seven key questions.

Why?

What is the Where? What? How?
business context of

this data and why Where is the data What does this How is this data

S stored? data look like? stored?

When? Who?
When was this data Who created this How much data?

created and how data and who is What is the volume

long should it be responsible for it? of this data?
kept for?
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Benefits of good data governance

Driving data integrity back to source systems
= |mproved control and risk management Improved information management planning

= |mproved efficiency in information delivery Elimination of duplicate effort
= |Increased trust in information and data Reduction in information delivery costs
= Increased understanding of your information and data Improved speed of access to information

The Adatis Data Governance QuickStart with Microsoft Purview

Data governance can be complex and overwhelming, and many organisations are unsure where to start.

An effective and pragmatic data governance implementation addresses these challenges and helps the
organisation truly leverage data and unlock the strategic value of data.

The Adatis approach will provide organisations with actionable outcomes and a pilot after just 10 days.

Highlight a Identify a ' Implement a pilot
manageable data Review and address of Microsoft

source to work any infrastructure Purview, focusing

with in addressing or Microsoft Azure on the highlighted

the governance dependencies data governance

issues challenges

Days 2-3 Days 4-5 Days 6-9

Outputs.

subset of data
governance
issues that the
business is facing

By day 10 you will have a Purview pilot, findings and playback of business and technical recommendations
and next steps to progress your data governance initiative.

Adatis offer professional services
specialising in data analytics, from data
management strategy and consultancy

through to world class delivery and Data Science Data as a Service Modern Data Warehouse

managed services.
With offices In London, Farnham and Sofia ° m
they have been delivering innovative and

successful solutions for clients since 2006.  Data Architecture Data Analytics Data Strategy

If you are interested in finding out more please contact us
on +44 (0)1252 267 777 or via email at enquiries@adatis.co.uk
unlock the power and value You can also check out our website at www.adatis.co.uk

. or come and see us at numerous global conferences
of their data. . g
and speaking events.

We love helping people
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