
Unfortunately, purchasing Power BI licenses does not come with the much-needed  
recommendations of understanding whether your current environment and  
governance process is ready for a successful Power BI rollout. A very important  
factor to keep in mind is that Power BI is an empty canvas and only offers the  
insights and improved decision-making once its plugged in and sources data  
from a suitable environment.

Challenges
To ensure the many capabilities of Power BI as  
well as high performance and integrity, much 
thought needs to go into the current state of your 
organisation. Without ensuring you’re in the best 
possible position for rolling out Power BI you  
can end up generating data chaos, resulting in 
the integrity of reports being questioned  
and decision makers losing trust in Power BI.

Deliverables
Adatis offers a tried and tested model offering all 
the necessary recommendations required to avoid 
the data chaos that many organisations are faced 
with. The model for this assessment will consist  
of two phases with each having Business, 
Technology and Process as focus areas. 

What you should expect at the end of this 
assessment is an understanding on whether your 
organisation is ready to roll out Power BI and  
a list of recommendations on any areas that  
need improved.

Maximising success by assessing 
your readiness for rolling out 
Power BI.
2-Week Assessment offering recommendations  
on your current organisational data and  
governance process.
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Adatis offer a targeted exercise to accelerate your journey to  

Enterprise-Grade Modern Analytics. If you are interested in finding out more 

about accelerating your Analytics capability, please contact the Analytics  

Team on +44 (0)1252 267 777 or via email at enquiries@adatis.co.uk

Additionally, check out our blogs at http://blogs.adatis.co.uk  

or come and see us at numerous global conferences or speaking events.

We love helping people 

make sense of their data.

Power BI

The vast collection of 
information has changed 
the way the world interacts. 
Today business leaders are 
able to dive into their own 
analytics and uncover 
powerful insights

Why Choose Adatis
Adatis 13 years’ experience in delivering Business Intelligence 
and Data Analytics projects globally will offer the guidance 
necessary for ensuring the highest level of performance is 
implemented for your organisation as well as best practises 
across your Power BI solutions. Some of the benefits we have 
seen from this assessment are:

• Increased adoption rate of Power BI

• Increased user satisfaction across the organisation

• Increased integrity of data
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BUSINESS TECHNOLOGY PROCESS

Define the current 
reporting and 

information usage 
baseline and existing 

analytics platform 
architecture 

suitability

Develop organisation  
and structure understanding

Review the existing use of information 
and reporting

Review user community and  
personal profiling

Review current architecture  
and technology

Review current reporting  
and analytics solutions

Review data quality

Review existing governance  
and data policies

1. Planning
Putting together a project plan that details  
the following information: 

• High level objectives

• Stakeholder meetings

• Project timelines

2. Current State Assessment
Gathering necessary information about  
current process and reporting for providing 
 in recommendations. Includes reviewing: 

• Source systems 

• Data Integrity

• Governance/Data Policies

• Level of Skills

• Existing reporting


