BECAUSE
WE CAN
WORK
SMARTER

Modern Work Scan

If significant investments have been made in new IT tools, it is also important to
know how they are being used and what is needed to optimize the digital
behaviour of employees. Do you want to know what the adoption readiness is of
your organization, team or role? The Modern Work Scan is the answer.

Why?

Wouldn't it be great if you had insight into the digital behaviour of your employees? How do
they handle documents, collaborate digitally or hold meetings online? The results from the
Modern Work Scan answer these questions and more. The scan is not so much about how
good employees are at using their IT, but more about how they experience it and how they
want to develop it further. In this way, the scan enables organizations to gain insight into
both the current and desired digital behaviour of employees. Follow-up measurements are a
standard part of this. This creates a good overview of the current adoption rate of the
organization, the development ambition and the actual progress.

How does it work?

Using various scenarios such as online meetings, file management and task management,
the scan asks employees about their current behavior. This gives you concrete insight into
the improvements that can be made and how productivity and collaboration within the
organization can be improved. All these insights can be analyzed per department, function
or type of user.

The result

We provide a dashboard in which the results of the entire organization can be examined.
This allows us to compare the goals of your organization with the current way of working
and the ambitions of employees. Per scenario it becomes clear what can be improved and
how much acceptance there is within the organization. In addition, each employee can see
his or her individual results and immediately start to work smarter by working with those
results.

Modern Work Scan supports you in taking targeted next steps to promote digital behavior.
Productive use of digital resources is within reach.




The questionnaire with 7
practical working scenarios
is answered by the
employees.

Employees answer each
question 2 times: "How do |
work now?" and "How would
| like to work?"

All results visible in a Power
Bl dashboard. This allows
you to start working with
the results immediately.
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Smart communications
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How do you communicate with others? Do you use digital tools to get your message across or do you prefer
to talk face-to-face with your colleagues? Do you already have joint agreements on online communication?

Please complete the questions below. Remember to fill in how you work now and how you would like to work. Choose the
answer that most applies to your situation

% How do we record tasks and agreements resulting from a meeting?
How do | work now? Whatdo | want?
Everybody makes their own notes.
We mail them round after a meeting. [
We record them digitally, in a central location. o
%  Areyou at ease with online meetings?
How do | work now? Whatdo | want?
I'm not used to them. o
If someone else sets it up, I'm fine. -]
| participate in them and organize online meetings myself too.
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Choose your own settings
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Want to know more?

Do you need more return on IT investments and a better
image of IT? Do you want to significantly improve knowledge
sharing, (online) collaboration and communication?
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