
Project for the web accelerator: 2-week implementation

• Streamlined project management: Centralizes 

project planning and tracking for improved efficiency.

• Enhanced collaboration: Facilitates better teamwork 

with real-time progress updates.

• Comprehensive risk management: Tracks risks, 

issues, and changes to keep projects on course.

• Real-time insights: Provides up-to-date information 

on task progress and project status.

• Tailored implementation: Aligns with your 

organization's specific project management practices.

• Maximized investment: Enhances the value of your 

existing Project for the web setup.

Why required:

Register for this exclusive offer designed for 

project management solution implementation 

at your organization. 

Standardize your project management 

processes from centralized workplace and 

enable a modern work management for your 

project managers for effective collaboration.

Implementation plan

Week 1

• Day 1, 2 - Solution envisioning workshop for 

organization project taxonomy. 

• Day 2, 3 - Existing Infrastructure, license 

assessment & procurement recommendation 

based on envisioning workshop.

• Day 3 – Development, UAT, Production 

environment setup.

• Day 4 – Project for the web accelerator vanilla 

setup.

• Day 5 – Data model setup to match the 

specific taxonomy.

Week 2

• Day 6,7 – Project for the web accelerator 

configuration setup to match the taxonomy 

and your project management practices.

• Day 8- Power BI Report pack configuration for 

Project for the Web accelerator & UAT release 

for the setup.

• Day 9 – User feedback session and future 

extension requirements.

• Day 10– Production deployment and summary 

of implementation including implementation 

details and recommendations on further 

automation.
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