
AI Transformation Platform.
Operationalizing AI across the enterprise — from first use case to scaled transformation

A structured, repeatable platform to help mid-market companies  ENVISION, BUILD, SCALE, and OPTIMIZE AI across their business

ENVISION THE POSSIBILITIES

AI WORKSHOP

Identify & Validate Opportunity

BUILD THE FOUNDATION

AI INNOVATION HUB

Deploy & Prove Value

SCALE THE IMPACT

AI TRANSFORMATION OFFICE

Institutionalize AI Enterprise-Wide

OPTIMIZE THE VALUE
SIGNATURE WORKFLOW 
OPTIMIZATION

Continuously Improve Outcomes

• Quarterly Signature Cycle

• Workflow KPI baselines

• Signature Agent 

optimization

• Workflow-to-KPI 

measurement

• Executive ROI reviews

• P&L impact reporting
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• Co-Pilot Workshop

• AI & Data Assessment

• Priority Process 

Identification

• Executive LT AI-powered 

KPI workshop 

• AI Innovation Hub 

Council Established 

• Workflow Assessment

• Agent Design & 

Development

• Pilot Execution (30–60 

day sprints)

• Governance + Security 

baseline

• AI Transformation Office 

(ATO)

• Ongoing agent rollout 

project management

• Training + adoption 

programs

• Data platform to track 

progress and blockers

✓ PLATFORM USAGE

✓ TRAINING COMPLIANCE

✓ AGENT DEPLOYMENT

✓ AI ROI ✓ KPI IMPACT

AI without measurement is just hope….

START HERE!  Step 1 Step 2 Step 4Step 3
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