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PAIN POINTS

• Have you implemented Power BI, but you lack sufficient governance and 
control?

• Do you want to regain control over your self-service reporting processes and re-
align them with your corporate objectives?

• Do you have a clear plan to move from awareness to adoption stage?

• Do you find release management too challenging in your current environment?

• Do your business users get right level of support and training?

• Could you benefit from a clearer and more streamlined self-service analytics 
process and framework?



The Data-Driven World

• Enables delivering an end-to-end, “on time and in full” customer experience.

• Data and analytics are usually most important in driving operational excellence and 

fostering better customer relations.

• Innovative organisations use new technologies and insights to go a step further and 

rethink their whole strategy, or even come up with new and creative business models.



The Data-Driven Organisation
Aligning Business & Data

If you’re looking to become a data-driven organisation, Agile Analytics

is a perfect partner to get the basics right and help you build a solid 

foundation for your data and analytics environment.

We will also inspire you to update your business model, based on 

data, and provide tracks for continuous optimisation, so you can 

continue to unleash the full potential of your own data.



It Needs to Support Your

Corporate Objectives

CORPORATE 

OBJECTIVES



Power BI
ADOPTION FRAMEWORK

A FRAMEWORK FOR DATA-DRIVEN CULTURE

Power BI Adoption Framework by Agile Analytics
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WHY?

HOW?

WHAT?

Being data-driven requires an overarching data

culture that couples a number of

elements: including high-quality data, broad

access, data literacy, and appropriate data-

driven decision-making processes.

We have developed a unique framework to enable

companies to fully cultivate a data-driven

culture.

SYSTEMS & PEOPLE
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Why Should 

I Plan for 

Adoption?

To develop a data-driven culture within the 
organisation in order to rapidly answer business 
questions and make more informed 
decisions.

To provide training and guidance to develop 
the skills required to get the most from your 
investment in BI.

To develop the mindset associated with agile 
delivery of Data Analytics.

To help with the transition from legacy tools to 
more scalable, maintainable and collaborative 
platforms.



Stages of 

Adoption



ADKAR Change Management

A D K A R
Awareness Desire Knowledge Action Reinforcement

Pre-Contemplation Contemplation Preparation Action Maintenance

Enablement Zone Engagement Zone

• What is and isn't 

working?

• What are my options?

• Communicate that 

there is a problem

• Focus attention on the 

most important 

reasons to change 

• Communicate benefits 

for adoption of new 

system / process

• Identify risks involved 

• Build momentum

• Address fears

• Learn new technical 

skills

• Learn how others are 

doing this

• Share information 

• Set reasonable targets

• Employ a suitable 

governance framework

• Training the basics

• Start small

• Don't do it by stealth

• Adjust processes that 

touch the key teams

• Engage a coach

• Identify champions

• Share experiences

• Learn from early 

mistakes



Areas of Assessment

Business Objectives

Infrastructure & technical components

Security & Governance 

Team Skills & Structure

Operational Processes 
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Focus on your Business Priorities

3 Days Engagement

Deliverables

▪ Workshops with IT & Business stakeholders

▪ A full report on the as-is environment highlighting the issues 
and potential risks

▪ A high-level roadmap and implementation plan for Power BI 
deployment, governance, and adoption

▪ Plan for ongoing checkpointing and support

Fixed-Price

▪ Packages start from $5,000 AUD
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Program Features



Day 1 

• Discovery of your current Power BI environment.

• Reviewing the architecture, design and 

implementation

• Internal team skills assessment 

Day 2 

• Develop a detailed implementation plan

• Highlight the potential issues 

• Recommend best practices 

Day 3 

Present the results and plan for the next steps.

CORPORATE 
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Agenda



Our Other Services
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Want to Learn More?

Contact Us

www.agile-analytics.com.au 

(02) 8246 7213

info@agile-analytics.com.au 

L8, 11 York Street, Sydney, NSW 2000


