Your organisation has purchased Microsoft
365, but you may only be using a fraction of
the capability within Windows 10, Office 365
and available security / compliance features,
with new capabilities and functionality

Microsoft 365 Assessment

continuously being released by Microsoft.

The M365 platform is now the de-facto enterprise collaboration and productivity platform for the public sector,
but we are seeing many challenges with these implementations.

Challenges:

Keeping the evergreen M365 platform and services up to date can be difficult

Security and compliance components have not been configured correctly — or implemented at all - exposing organisations to data loss
and reputational risk.

M365 has been implemented in a phased or ad-hoc approach, with many of these project implementations not following
recommended practice.

Some components — such as Teams and SharePoint — have been deployed rapidly in response to the pandemic, but have not been
implemented securely with appropriate information governance. This puts the organisation at risk when wanting to collaborate with
other partners.

Organisations are using many different software products that can be replaced by M365. The standardisation and rationalisation onfo
M365 will deliver cost-savings, reduce complexity and deliver improved business efficiencies.

Organisations are not using much of the capability within the M365 product set, are not sure what this capability is or how it could
improve business processes. Some examples of this additional capability include Power Platform, Sharepoint Syntex and Microsoft Viva

Organisations do not have a clearly defined roadmap to implement M365 functionality and have limited capacity and capability to
deliver this change.

Using cloud-based device management that leverages device analytics and uses Windows-as-a-Service fo roll out new feature
updates to endpoints

Legacy applications support and whether implementing Windows Virtual Desktop provides a reliable and scalable service
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What can Agilisys do?

To support the public sector on their Modern Work journey, Agilisys have developed a standard M365 assessment that utilises the skillsets
and expertise of our experienced Microsoft specialists to assess where you are on right now, and provide clear recommendations and an
approach to implement M365 capabilities fo recommended practice.

Agilisys specialise in public sector delivery, with deep domain knowledge and understanding of public sector drivers and challenges. We
can therefore provide informed advice and guidance on how M365 capabilities can fransform your business processes and support the
delivery of your strategic outcomes.

What the Agilisys M365 Assessment provides

« Aclear view of how M365 can support and enable the delivery of your business requirements, enabling innovation and leadership in IT
enabled business change.

« Assurance of the current M365 tenancy against recommended practice.

« Identifies security or compliance risks within the current configuration, and the recommended approach to address these.

« |dentifies opportunities for cost savings through rationalisation and standardisation onto M365.

« |dentifies additional M365 components that can be implemented to meet business requirements

« Provides an outline implementation approach for additional M365 components.

« Provides a strategic roadmap to maximise the opportunities & realise the benefits from your investment in Microsoft, aligned to NCSC
and industry standards (NEP, NHS etc)

Our M365 Assessment approach

The Agilisys M365 assessment is typically a 6-week engagement, and follows a structured approach that limits effort from your staff, but
maximises the opportunities to provide advice, guidance and ensure alignment between your requirements and our recommendations.

Agree / validate Review options & make Provide briefing
requirements, outputs, roles key decisions for future on findings and
and responsabilities, efc. implementation roadmap recommendations

Project Discovery & Develop Target Implementation Executive
Initiation Review M365 Solution Approach Briefing

Dicovery and review of Provide recommendations on
current configuration implementation approach,
timescales, deliverables efc.

What information and access will you need to provide?

o Access to your M365 environment via an audited global admin account
« Run standard scripts on your tenancy (which are safe and will not impact or change any settings)
« Access to key individuals who are familiar with your M365 tenant and your wider infrastructure estate.

« Any key compliance / security / business policies you have within your organisation
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https://www.agilisys.co.uk/insights/microsoft-teams-rapid-deployment/

