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Viva Readiness Assessment



Agilisys Overview - What we do

Making digital perform for public sector
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Work has Changed

People
There is a shortage of Work is too complex —
people with the right skills and the complexity is
formodern work worsening

Agility

It is imperative to be

agile, move fast and

innovate

Budget
The UK public sector

facessevere budget
shortfalls post-COVID.

Productivity

Exponential pay-off for
higher workforce

productivity.
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Modern Work Challenges

607

are less
connected

7976

say essential skills
are a barrier to
productivity

70% 567

reported higher sy job is more
stress levels demanding
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wellbeing of workweek to focus on new
skills

1 hour

per day lost searching for

69%
(or recreating) informatio

more Teams chats Ag|iisys

after 5pm

decrease in
mental health

55%

More Teams
° Meetings/ week




. . =" Microsoft 365
Microsoft Viva

Empower people and teams to be their best

Connections Insights Topics Learning
Cultureand Productivity and Knowledge and Skilling and
communications wellbeing expertise growth
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Viva Readiness Assessment approach

Inputs

1 Workshop

Review of current
licensing architecture

Adoption review
Configuration analysis

Review of
MyAnalytics and Teams
deployment if available

Days 1 and 2 -
Information gathering

Day 3- Analysis of
findings

Day 4- Preparing reports

Day 5 Final presentation
and summary with

a report on readiness
for each of the Viva
modules with key next
steps

Identify 1 or 2 key use
cases that are relevant
for Viva Insights premium
level and Viva Topics
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Outputs

* Playback presentation

session af the end of
the week with
readiness results and
recommendations

Provision of

a roadmap for
recommended
approach to
deploying Viva
modules successfully
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