Microsoft Viva Intranet

Microsoft Viva Intranet - Full Build

Our Microsoft Viva Connections Intranet Full Build

establishes the gateway to your employee experience

solution with Microsoft Viva, amplifying organisation ‘ '

culture and improving employee engagement
through a task based personalized experience.
Foster a culture where people and teams are
empowered to be their best from anywhere.

Many organizations have been left asking: how can we improve our
employee’ s wellbeing at work? In a hybrid work environment, absent a physical presence, how does

a company create a sense of working for that company — a feeling of culture, mission, and
connection?

What creates and defines the employee experience in the age of digital-first work?
The “place” where work happens — today and here on out —is the internet.

But modern work faces numerous challenges — highlighted below are issues identified through a variety
of recent surveys conducted globally.

Modern work challenges in a hybrid work environment
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The digital experience of working for a company is the employee experience.

Many employees complain that they cannot find the information they are looking for on existing
intranets and that the news and policies on current intranets is often out of date or inappropriate for
their role in the organisation. These issues impede employee enagement, infranet adoption, decision
making efficacy and reduce productivity across the organisation.

The Intelligent Intranet with Microsoft Viva Connections surfaces the right information and connections
to the right people in the flow of their work. It is a company branded employee app in Teams. It is also
the gateway to your employee experience, with personalized news, communications, tasks, people
and resources. It empowers leaders to communicate and connect with their people, who can get easy
access to the fools and resources they need, all within Teams. It also acts as a launching pad to the
other Microsoft Viva employee experience modules. Connections provides connection fo information
and colleagues, improving productivity & reducing stress from having to search or recreate information.

What Does Our Viva Connections Intranet Full Build Provide?

We provide you with a Microsoft 365 Intranet framework and assist you with building a new (greenfield)
Intelligent Infranet in SharePoint Online that is surfaced in Microsoft Team:s. This includes designing a
flexible & extensible Intranet site structure, providing departmental SME delegation for content
authoring, defining menus & other navigational controls, identifying key personas for personalised
content, establishing a content classification solution to support optimised search, surfacing related
content, defining page templates for consistency, supporting business policy and news life-cycle
management, the configuration of rich analytics to support tuning, adaptation and to monitor
adoption challenges. This service includes significant knowledge fransfer aimed at enabling self-
sufficiency.

This enables your Intranet Teams to continue extending and improving your Intelligent Intranet going
forward.

Intelligent Intranet Implementation Approach (3 to 6 Months)
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