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AHEAD Rapid Assess for Azure

Rapidly make informed Cloud Migration & Modernization decisions
with a four-week assessment



Workshops

Cloud Adoption Strategy Workshop Exploration of your current on-prem and cloud environments, operating model, 2 hours
and migration objectives. Key considerations across platform, security, governance,
and workloads are identified to inform a clear and practical adoption path.

Output Review Workshop Workload-level findings from discovery tooling are analyzed to translate 2 hours
assessment data into actionable insight. Applications are evaluated at a high level to
determine appropriate cloud disposition paths and sequencing priorities.

R-Pattern Review Workshop Recommended R-patterns for in-scope workloads are reviewed and refined to 1 hour
confirm the appropriate modernization path for each application. Finalized selections
provide clear direction for target architecture and implementation planning.

Final Readout and Recommendations Review all compiled documentation and deliverables with Client and provide cost Up to 4 hours
and professional services estimates for migration to the cloud.
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Azure Migrate

What it is: Microsoft’s unified migration and
modernization platform to discover, assess,
and migrate servers, databases, and web
apps to Azure.

I D Copilot I

Migrate | All projects >

sfm-azuremigrate-d01 -

Assessment coverage: Supports Azure VM,
SQL, App Service, and AVS assessment
types; appliance-based or import-based
discovery.

Business case: Built-in Business Case
capability (preview) estimates TCO, YOY
cash flow, and “quick wins” using
utilization-based insights.
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Cloud Rapid Assess: Outcomes

Deliverables

Overview of Findings & Recommendations

1. Executive Summary (PowerPoint).

Observations: Environment Scope/Discovery:

+ 382 sorvers n scope out of 446 scanned, 120 Applications

+ s part of the Migration Planning for the next phase of the. 2340

2 blodest el el Ghe Cleeios| e i
recommendations (PowerPoint/Excel).

Memory: 3,999 G8
Windows 2012 R2, Windows

MIGRATION RECOMMENDATIONS:

and technical priortes. + Application Migrations will be bosed on two primary approaches
depending on app complexity and business requirements:
Migrate first, then refoctor: Move the applications to AWS in

3. Proposal for next steps/additional funding T
PowerPoint).

4. Total Cost of Ownership (TCO) Financial Estimated Cost for Platform
Business Case for Cloud (PowerPoint).

* Cost estimations provided are based on the 382
servers in the initial analysis.

AWS TCO, Yearly Estimate

. . * Includes all laas WMs necessary for transition.
5. Statement of Work for Migration and
. . ‘months of utilization, then an RI (reserved
M od ernization P h ase (Wo rd P e e
° *  The key reason for waiting on the RI is that once
'you commit the resources for 1 or 3 years, then
reason applications do not utilize as much of the

resources as has been currently calculated, you
will then be overpaying on the commitment I Like to Like Optimized

On-DemandOn-Demand AWS 1y AWS3yr  AWS 3y AWS 3yr

2026/2027
I Getived vinse

Cost estimates assume licensing built-in (BYOL
would lower estimates as much as 42%) Costing based on 382 Migration Candidate moving 0 AWS. “No growth
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Screenshots

Recommendations — AWS SKUs

Biggest Reductions:
+ Dropping c5o.2xlarge 46 -> 11
+ Removing 10 csa.4xlarge

Optimization

Csalarge

o Memory: 4GiB.

© Networking: 10Gbps

o EBS Throughput: 4.75Gbps
- Conlarge

o Memory: 5.25 GiB

o Networking: 25Gbps

© EBS Throughput: 2.1 Gbps.

Operating Systems Observations

Observations:

Based on the recent reviews of the updated
findings of the environment, all the operating
systems on the ~382 servers in scope meet
requirements to be migrated into AWS

* 05 End of Life Status- Expired

Windows 2012 (R2) Standard - 65 Expired
+ Rehost: At o charg, Extended Security Updates
(ESUs) s AWS/Microsotagreemer
addtione secuiy ptchingforp 103
‘additional years (October 13, 2026)

* Replotforn: Upgrode to compliont Ec2 AMI /
Migrate to AWS Managed Service (Elastic
Beanstolk/ Amazon MQ- RobbitMQ)

Like o Like Instance Type and Count

Recommendied Instance Type and Count

0OS Cloud Readiness

+ Refactor: Re-archi
containers, serveress architecture)

+ Retie/Retain/Repurchase: Decommission/Stoy/
Soas

+ Windows 2008 R2 Ent./Standard - 22 Expired

+ Rehost: No equivalent AMI,requies BYOL and
accept the 0
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Engagement Approach

Data-driven analysis and recommendations thru phased approach:

- Planning
) F

Gather general
information, goals, and
identify plan moving
forward

Pre-Kickoff

Workshops

= Core assumptions, workload
understanding, and planning aligned
to inventory and data collection

Final Recommendations

Presentation of results, reports, and
recommendations / SOW to support
aligned next steps

Deployment & Data ° o
—_@ Collection 7o
Tool installation to collect inventory,

performance metrics, dependency

info, and infrastructure
characteristics

* 4-week timeline can change due to certain factors

Rapid Assess Output
N

AHEAD provides output of tooling
findings and recommendations for
Cloud Adoption

Analysis

Review of all collected data,
mapping to optimized
environment based on goals
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