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AHEAD Rapid Assess for Azure
Rapidly make informed Cloud Migration & Modernization decisions 
with a four-week assessment



Workshops

AHEAD Rapid Assess

Workshop Description Duration
Cloud Adoption Strategy Workshop Exploration of your current on-prem and cloud environments, operating model, 

and migration objectives. Key considerations across platform, security, governance, 
and workloads are identified to inform a clear and practical adoption path.

2 hours

Output Review Workshop Workload-level findings from discovery tooling are analyzed to translate 
assessment data into actionable insight. Applications are evaluated at a high level to 
determine appropriate cloud disposition paths and sequencing priorities.

2 hours

R-Pattern Review Workshop Recommended R-patterns for in-scope workloads are reviewed and refined to 
confirm the appropriate modernization path for each application. Finalized selections 
provide clear direction for target architecture and implementation planning.

1 hour

Final Readout and Recommendations Review all compiled documentation and deliverables with Client and provide cost 
and professional services estimates for migration to the cloud.

Up to 4 hours



Azure Migrate

AHEAD Rapid Assess

What it is: Microsoft’s unified migration and 
modernization platform to discover, assess, 
and migrate servers, databases, and web 
apps to Azure. 

Assessment coverage: Supports Azure VM, 
SQL, App Service, and AVS assessment 
types; appliance-based or import-based 
discovery. 

Business case: Built-in Business Case 
capability (preview) estimates TCO, YOY 
cash flow, and “quick wins” using 
utilization-based insights. 
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Cloud Rapid Assess: Outcomes

Deliverables

1. Executive Summary (PowerPoint).

2. Workload analysis and directional 
recommendations (PowerPoint/Excel).

3. Proposal for next steps/additional funding 
(PowerPoint).

4. Total Cost of Ownership (TCO) Financial 
Business Case for Cloud (PowerPoint).

5. Statement of Work for Migration and 
Modernization Phase (Word).

Screenshots



Engagement Approach
Data-driven analysis and recommendations thru phased approach:

Final Recommendations

Presentation of results, reports, and 
recommendations / SOW to support 
aligned next steps

Analysis
Review of all collected data, 
mapping to optimized 
environment based on goals

Workshops
Core assumptions, workload 
understanding, and planning aligned 
to inventory and data collection

Deployment & Data 
Collection
Tool installation to collect inventory, 
performance metrics, dependency 
info, and infrastructure 
characteristics

Planning
Gather general 
information, goals, and 
identify plan moving 
forward

* 4-week timeline can change due to certain factors

Rapid Assess Output
AHEAD provides output of tooling 
findings and recommendations for 
Cloud Adoption
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