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To unlock the true value of Al,
we heed to change the way we work.

It‘'s not only about technologies, but about
anizational change and transformation.




Our mission is to provide scalable tools to Al | SSSINESS
effectively drive the change

Create &
=) Measure Al
Value

Empower Drive Al
People on Al Adoption




We are number 1in our segment Al Ereae®
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Al SCHOOL Partnerships - selected examples:

* Internationally operating Al and
tech company, headquartered
In Switzerland

* Founded in 2018 with the
mission to provide scalable tools

to ..

— empower people on Al

— drive real Al adoption

— create & measure Al value

— drive the change &
transformation

== Microsoft O
GitHub

& openAl Google

TATA

coursera LCS | consvumner



We support companies across all sectors and sizes Al \SSE'SSES

Across all industries Trusted by 100+ industry-leading enterprises (examples)
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What makes us different

Agentic Al

* Full personalization

and high interactivity
SaaS for users

« Optimal effectiveness
and efficiency for
organizations

Content

« Combined with full
scalability and
sustainability

Data

Effectiveness

Costs

x10+

Al
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We offer two types of products

Integrated platforms for company-
wide Al training & adoption support

« Powerful, comprehensive support
to achieve massive mobilization
across the entire organization

- Structured project / program
structure recommended

* Broader visibility & involvement

Ideally suited to initiate significant

» momentum and drive systematic
change & transformation processes
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Individual (agentic) services for
optimal support at the point of use

» Specific supporting services
available at «the point of Al use»
in daily life

* No overall project structure or
governance needed

* Individual support «on demand»

Daily support by seamless
P integration of useful tools into
productive environments




Our product portfolio

Al Adoption
Platform

Large-scale people
empowerment, real
practical Al adoption and
business value creation
through Al in companies
and institutions of all sizes
and across all industries

Copilot Adoption
Platform

Large-scale people
empowerment, real
practical adoption and
business value creation
through Microsoft Copilot
and related products

y

Agent Factory

Comprehensive
collaborative environ-
ment to enable teams to
jointly work on designing
and building Al solutions
for real-life business
problems and challenges

Copilot Agents

Support individuals and
organisationsin
maximising the practical
use and value creation
through Microsoft Copilot
and related Microsoft

apps

Prompting Mentor

Agentic solutions that act
as a personal prompting
mentor that is always by
your side during trainings
as well as during daily Al
use

Prompting
Assessments

Systematic assessment of
prompting and agent
building skills of your
workforce as well as your
job applicants during
external hiring
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Value Cockpit

360 degree perspective
on company-wide Al
adoption, Al's business
impact and value creation
across different Al tools
and business domains as
well as the Return on Al
(RoAl)



Al Adoption Platform

Al Adoption Platform

A unique integrated
platform to drive:

* large-scale people
empowerment

 real practical Al
adoption

* business value creation
through Al

.in companies and
institutions of all sizes
and across all industries

Al ggal(rj\l(%fs Train Apply Create Innovate News

Welcome Selcuk

Your job role or specialization: Sales (Account management)

Your job-specific training journeys

(® In progress (® In progress

The Al Adoption Platform Introduction to Al and GenAl

A short overview Al basics and current insights you need to know
-

Click a o e a

i Private
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Cockpit e Selquk Boydak - Al Chat

Your current level: Beginner

Select level: Beginner v >

0of 7

(® In progress
Al in Sales

Opportunities opened up by Al for Sales

Prompt Mentor Auto Refine @ Clear



Agent Factory

Agent Factory

A comprehensive
collaborative environment
to enable teams to jointly
work on designing and
building Al solutions for
real-life business
challenges and problems
INn 3 steps:

 generate an Al use case
idea

* refine concept and
business specifications

* build a prototype or
real-life solution

@ Agent Factory

Turn your use case ideas into concepts and real solutions.

@ Idea

]

& My Ideas

My Idea Board

Explore drafted & shared ideas

{r3 Concept

2 Team Ideas

No ideas yet

Start with a real challenge or explore ideas from

your team.

FJ  Solution

Al

Announcements

Mo announcements yet.

Deadlines

Idea

Concept

Solution

Discussion Hub
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@ Quick Tour

See all >

No deadline set
MNo deadline set

No deadline set

Great ideas start with great conversations

~  Team Members (6)

Details >
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Copilot Adoption Platform

Copilot Adoption

Platform Al|BusiNEss
SCHOOL
A unique integrated Welcome Selcuk

Train Apply Create News Cockpit

Your job role or specialization: Sales (Account management)

platform to drive:
Your job-specific training journeys

 large-scale people
empowerment

(® In progress

° real prac‘ucal adOptlon Introduction to Al and GenAl

Al basics and current insights you need to know

* business value creation

... through M365 Copilot
and related Microsoft
prOdUCtS / apps Copilot Use Case Mentor

In Com panies and M365 Copilot Use Case
institutions of all sizes Aver
and across all industries

Personalized recommendation of

Conilot 1se rasec
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o Selcuk Boydak Al Chat

Your current level: Beginner

Select level: < >

1of6
Get Started with Microsoft 365 Copilot for M365 Copilot Use Case Advisor
Everyday Work
yday Explore different Copilot use cases tailored to your job
Learn how to use Copilot in your daily workflow across role
Microsoft 365 apps
* b
Copilot Prompting
M365 Copilot Trainer Prompt Builder Personal Prompt Library .f"_...
AIBS

Apply and try out useful Copilot Create personalised reusable Discover Copilot-specific and your 1 1
use cases prompts for your daily work own created prompts

I
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COpilOt Prompt Builder Open Copilot Prompt Library

o °
Co pl Iot U Se Case AdVI So r Build, compare, and save better Copilot prompts. Move from a rough task idea to a structured Copilot prompt, compare a

first-draft version with an optimized version, and save the best result to your Copilot Prompt Library.

Recommends the most relevant Copilot use cases specifically
selected according to your personal job role, daily habits and ) )
personal preferences. (@ e )

Copilot Use Case Trainer

Acts as a personal trainer supporting you step-by-step in Discover the Copilot use cases
discovering and practising specific Copilot use cases and also in
specifically refreshing your skills.

Open saved prompts

03 LIBRARY USE CASE

Copilot Prompt & Use Case Builder

Supports you in optimally designing individual Copilot use cases
with optimised Copilot prompts that enable you to create very
personalized Copilot experiences.

Meeting Summaries and Next Steps

DESCRIPTION
* After meetings, capturing accurate summaries and action items frem your notes and chats can delay follow-ups.

* You walk away with clear meeting recaps and next steps you can share immediately, cutting out manual rewriting.

INVOLVED APPS

Copilot Use Case & Prompt Library ([ Microsoft Teams ) (" wicrosoft planner | (" wicrosot pxcel |

Enables you to create your personal library with your favourite WHY THIS WAS SUGGESTED

COpI|Ot prompts and use cases but a|SO tO Share these With * You spend less time reviewing meeting transcripts and chat threads, allowing you to deliver concise summaries and actionable next steps soon after each sales
others and thereby create team- and company-specific
libraries (including approval processes).

call.

b Very useful Moderately useful ® Not really relevant
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Prompting Mentor Al|BUsNESS

Prompting Mentor

Agentic solution that acts as a [ cnion [
personal prompting mentor and iS Instruction:

Now combine all the best-practices and success factors you learned about effective Prompt Evaluation 18%

a IWayS by yo u r S i d e d u ri n g t ra i n i n g S prompting and write one comprehensive prompt for this scenario:

—
. . . Imagine you need an Al-generated social media post to announce a webinar.
a S We | | a S d u rl n g d a I |y AI u Se. Your prompt should make it easy for the Al to produce the optimal output without
guessing. & FEEDBACK

Consideraliitheliclevantbest prachcestioetieetivalommptina The prompt gives a basic action and deliverable but lacks all other details. It does not

specify audience, purpose, key facts, length, format, or style. Try again with these

* supports you with immediate
meaningful feedback for your
specific prompts, recommending Your Prompt © stancvs 2 e

« Action request is present + State who the text is written for (the

improvements and also prompt Creste s ki pest « Delierabe i preses trget audence)

. Add a short purpose or outcome

optimisations fahy R maters)

« Add 2 to 3 key facts (for example:
&~

Write your prompt in the chat area below, then click “Evaluate prompt & generate
output” to receive specific feedback. additions.

topic plus date/time or a registration
link).

* oObserves your prompting behaviour 20, 2000 characters . Add a measurbielength,
over a longer period of time and Caton
shares recommendations on how '%:ma%?T’ti'tg:gfr’:}gmmO"Wﬁ“
to generally improve your —
prompting effectiveness

13



Prompting Assessments Al|BUsinESs

oupt squeSﬁon
Instruction:

P rom pti ng Assessm ents Now combine all the best-practices and success factors you learned about effective Prompt Evaluation 18%

prompting and write one comprehensive prompt for this scenario:

Imagine you need an Al-generated social media post to announce a webinar.
Your prompt should make it easy for the Al to produce the optimal cutput without

=

SySte m atiC assessm e ﬂt Of ATTEMPT TIMELINE Each attempt shows what improved, what |s. it does not
p ro m ptl ng a nd agent bu i | d i ng Recent score changes and follow_up actions stayed strong, and which actions to take  ith these

next.
skills

MAR 10, 2026 74100 +6

e Of you r ent' re Workfo rce tO Good role definition and output structure. The next improvement is adding more business context and clearer exclusions.
1 STRENGTHS KEPT NEXT ACTIONS
determine strengths,
Goal clarity * Include audience and pipeline stage context. r example:

Wea kn esses a n d a reas fo r . itdadie exhc\utsions and nhon—sloa:lsl a registration
improvement

itten for (the

outcome

Output structure th.

nclude

1 1 1 truction (f@e _~ "o
«  Of your job applicants during s a7 T
exte r n a | h | r| n g p rocesses to Business context improved and the output format is clearer. The next lift is adding better evaluation criteria
0 STRENGTHS KEPT NEXT ACTIONS
ensure that new hires have |
Goal clarity « State what a strong response should include.
o« . epe, ® . A | uati _
sufficient Al capabilities {c one example of evaluaton rubrie
« Keep the constraints explicit.
Context
Output structure
ALl 61/100  Baseline
14

Clear task direction, but the prompt lacked audience context and firm guardrails for tone and scope.



Value Cockpit

Value Cockpit

360 degree perspective on
company-wide:

« Al adoption across
different Al tools and
business domains

« Al's business impact and
value creation

* the Return on Al (RoAl)

« company-wide Al skills
& capabilities

« and more

Risk reduction  Other

Better employee satisfaction
New business model

Better internal decision making

. Better efficiency
Increase in revenues

Cost reduction

Higher quality

Better customer experience

JanJan Feb Mar Apr May
Mon
Wed
Fri )
O @
2%
- —

Less ® ® More

100%

Total Very high impact:

above 10 million
per year

BUSINESS
Al SCHOOL

4000
3500 /
3000
2500
2000
1500
1000

500

PAIS

Medium impact Low impact: Quantitative No quantitative
100'000-1'000'000 <100'000 business impact business impact
per year per year hard to quantify

15



We help to create measurable impact in all
relevant dimensions

. . , Al Skills &
Training Al Awareness Al Literacy Capabilities
Individual : -
Productivity Speed Quiality Efficiency

Innovation
& Creation

Company

Value Creation Growth

Future Talent Job Satisfaction

Transformation =[2E e ’ Development & Retention

Al

BUSINESS

SCHOOL
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Contact

Selcuk Boydak

Al BUSINESS SCHOOL
Kantonsstrasse 56
8807 Freienbach
Switzerland

sb@aibusinessschool.com
https://aibusinessschool.com/
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