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To unlock the true value of AI,
we need to change the way we work.

It‘s not only about technologies, but about 
organizational change and transformation. 



Our mission is to provide scalable tools to
effectively drive the change

3

Change & Transformation

Empower 
People on AI

Drive AI 
Adoption

Create & 
Measure AI 

Value



We are number 1 in our segment

• Internationally operating AI and 
tech company, headquartered 
in Switzerland

• Founded in 2018 with the 
mission to provide scalable tools 
to …

− empower people on AI

− drive real AI adoption

− create & measure AI value

− drive the change & 
transformation

Partnerships – selected examples:
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We support companies across all sectors and sizes

Across all company sizes

10%

50%

40%

> 10’000

> 1’000 - 10’000

< 1’000

Across all industries

Manufacturing

Services

Healthcare

Others

Banking
30%

18%
15%

10%

10%

17%

Trusted by 100+ industry-leading enterprises (examples)

Insurance



What makes us different

• Full personalization
and high interactivity 
for users

• Optimal effectiveness 
and efficiency for 
organizations

• Combined with full 
scalability and 
sustainability 

Agentic AI

SaaS

Content

Data

Effectiveness

Costs

x10+

-80%
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We offer two types of products
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Integrated platforms for company-
wide AI training & adoption support

Individual (agentic) services for 
optimal support at the point of use

• Powerful, comprehensive support 
to achieve massive mobilization 
across the entire organization

• Structured project / program 
structure recommended 

• Broader visibility & involvement

• Specific supporting services 
available at «the point of AI use»
in daily life

• No overall project structure or 
governance needed

• Individual support «on demand»

Ideally suited to initiate significant 
momentum and drive systematic 
change & transformation processes

Daily support by seamless 
integration of useful tools into 
productive environments



Our product portfolio
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AI Adoption 
Platform

Large-scale people 
empowerment, real 
practical AI adoption and 
business value creation 
through AI in companies 
and institutions of all sizes 
and across all industries

Copilot Adoption 
Platform

Large-scale people 
empowerment, real 
practical adoption and 
business value creation 
through Microsoft Copilot 
and related products

Agent Factory

Comprehensive 
collaborative environ-
ment to enable teams to 
jointly work on designing 
and building AI solutions 
for real-life business 
problems and challenges

Copilot Agents

Support individuals and 
organisations in 
maximising the practical 
use and value creation 
through Microsoft Copilot 
and related Microsoft 
apps

Prompting Mentor

Agentic solutions that act 
as a personal prompting 
mentor that is always by 
your side during trainings 
as well as during daily AI 
use

Prompting 
Assessments

Systematic assessment of 
prompting and agent 
building skills of your 
workforce as well as your 
job applicants during 
external hiring

Value Cockpit

360 degree perspective 
on company-wide AI 
adoption, AI’s business 
impact and value creation 
across different AI tools 
and business domains as 
well as the Return on AI 
(RoAI)

Integrated platforms Add-ons & individual (agentic) services

AI Transformation 
Accelerator

Coming soon



AI Adoption Platform
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AI Adoption Platform 

A unique integrated 
platform to drive:

• large-scale people 
empowerment

• real practical AI 
adoption

• business value creation 
through AI

... in companies and 
institutions of all sizes
and across all industries



Agent Factory
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Agent Factory

A comprehensive 
collaborative environment 
to enable teams to jointly 
work on designing and 
building AI solutions for 
real-life business 
challenges and problems 
in 3 steps:

• generate an AI use case 
idea

• refine concept and 
business specifications

• build a prototype or 
real-life solution



Copilot Adoption Platform
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Copilot Adoption 
Platform 

A unique integrated 
platform to drive:

• large-scale people 
empowerment

• real practical adoption 

• business value creation

… through M365 Copilot 
and related Microsoft 
products / apps

In companies and 
institutions of all sizes
and across all industries



Copilot Agents
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Copilot Use Case Advisor
Recommends the most relevant Copilot use cases specifically 
selected according to your personal job role, daily habits and 
personal preferences.

Copilot Use Case Trainer
Acts as a personal trainer supporting you step-by-step in 
discovering and practising specific Copilot use cases and also in 
specifically refreshing your skills.

Copilot Prompt & Use Case Builder
Supports you in optimally designing individual Copilot use cases 
with optimised Copilot prompts that enable you to create very 
personalized Copilot experiences.

Copilot Use Case & Prompt Library
Enables you to create your personal library with your favourite 
Copilot prompts and use cases but also to share these with 
others and thereby create team- and company-specific 
libraries (including approval processes).



Prompting Mentor
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Prompting Mentor

Agentic solution that acts as a 
personal prompting mentor and is 
always by your side during trainings
as well as during daily AI use:

• supports you with immediate 
meaningful feedback for your 
specific prompts, recommending 
improvements and also prompt 
optimisations

• observes your prompting behaviour 
over a longer period of time and 
shares recommendations on how 
to generally improve your 
prompting effectiveness



Prompting Assessments
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Prompting Assessments

Systematic assessment of 
prompting and agent building 
skills 

• of your entire workforce to 
determine strengths, 
weaknesses and areas for 
improvement

• Of your job applicants during 
external hiring processes to 
ensure that new hires have 
sufficient AI capabilities



Value Cockpit
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Value Cockpit

360 degree perspective on 
company-wide:

• AI adoption across 
different AI tools  and 
business domains 

• AI’s business impact and 
value creation

• the Return on AI (RoAI)

• company-wide AI skills 
& capabilities

• and more



We help to create measurable impact in all 
relevant dimensions
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Training

Individual 
Productivity

Company 
Value Creation

Workforce 
Transformation

AI Awareness

Speed

AI Literacy

Innovation
& Creation

Future Talent 
Development

AI Skills & 
Capabilities

Efficiency

RoAI

Job Satisfaction 
& RetentionUpskilling

Quality

Growth



Contact

sb@aibusinessschool.com
https://aibusinessschool.com/
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Selçuk Boydak
AI BUSINESS SCHOOL
Kantonsstrasse 56
8807 Freienbach
Switzerland
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