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INTRODUCTION

Maximum Group Digital is a visionary enterprise at the forefront of integrating advanced digital
technologies with key industrial sectors to drive sustainable development and innovation. The
company is dedicated to harnessing the potential of digital transformation to revolutionise
industries, including real estate, renewable energy, FinTech, and AgriTech.

The stakes of non-compliance are high, including legal penalties, data breaches, and reputational
damage, necessitating precise and proactive compliance strategies. Moreover, integrating
comprehensive compliance controls into existing systems without disrupting business
operations poses significant challenges, requiring expert navigation to avoid common pitfalls and
ensure effective deployment.

This offering is the Security Risk and Compliance Assessment, a thorough evaluation of the
company's compliance stance that leverages Microsoft technology to effectively identify and
govern sensitive data.

SECURITY RISK AND COMPLIANCE ASSESSMENT OVERVIEW

The Security Risk and Compliance Assessment is a comprehensive service providing a clear
roadmap and practical steps to enhance data protection, compliance, and governance.

The assessment covers the following aspects:

e Detailed risk discovery: The assessment identifies and analyses the data risks and
compliance gaps within the company’s Microsoft environments, using Microsoft Purview
to scan and classify sensitive data across various data sources.

e Stakeholder engagement: The assessment involves engaging with multiple disciplines
within the company, including business, legal, IT, and security, to understand the current
compliance posture and the desired outcomes.

e |T capabilities alignment: The assessment aligns the company's IT capabilities with the
compliance and governance requirements, leveraging Microsoft's best practices and
tools to ensure optimal configuration and implementation.

e Roadmap and recommendations: The assessment provides a clear roadmap and
actionable recommendations to enhance the company's compliance stance, prioritising
the most critical and impactful actions.

BENEFITS OF SECURITY RISK AND COMPLIANCE ASSESSMENT

By undertaking the Security Risk and Compliance Assessment, an organisation can expect the
following benefits:



e Enhanced compliance posture: The assessment provides the company with detailed
insights into data risks and regulatory alignment, particularly with the capabilities
provided by Microsoft Purview. The company can leverage Purview's features, such as
data cataloguing, data lineage, data sensitivity labelling, and data governance policies, to
ensure compliance with regulations such as POPIA, GDPR, and others.

e Reduced risk exposure: The assessment provides the company with a strategic roadmap
and actionable recommendations to mitigate risks, reduce potential vulnerabilities, and
enhance overall security. The company can also monitor and audit data activities and
access using Purview's dashboards and reports, enabling continuous compliance and risk
management.

e Operational efficiency: By seamlessly integrating compliance measures with business
processes, the company experiences minimal disruption to operations while maintaining
rigorous data governance standards, ensuring continuous compliance and enhanced
operational efficiency.

NEXT STEPS

We are confident that the Security Risk and Compliance Assessment can help achieve its
compliance and governance objectives and improve its data security and operational efficiency.
We propose the following next steps to initiate the assessment process:

e Schedule a meeting with the relevant stakeholders to discuss the assessment’s scope,
timeline, and deliverables.

e Conduct a preliminary data inventory and risk assessment using Microsoft Purview to
identify the data sources, types, and sensitivity levels within the company's Microsoft
environments.

e Develop a detailed assessment plan and roadmap outlining the assessment’s roles,
responsibilities, and milestones.

o Execute the assessment plan, engage with the stakeholders, conduct the risk discovery,
align the IT capabilities, and provide the roadmap and recommendations.

e Review the assessment results and feedback and agree on the next steps for
implementation and follow-up.

Please get in touch with us if you have any questions or feedback on this proposal.

For more information about Maximum Group Digital, please visit www.maximumgroup.co.za or

https://maximumgroup.co.za/digital-platforms/

Contact:
Customer Relations Department
Maximum Group Digital

Email: customer@maximumgroupdigital.co.za

Phone: +27 11 568 0956
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