THE CHALLENGE

The challenge with implementing Al is identifying the right opportunities, securing the
necessary resources, managing implementation complexity, and ensuring scalability and
integration within existing systems.

Deep Dive into your company’s Al Potential

In our immersive 2-day workshop you will gain a comprehensive understanding of Al's
potential for your business. Discover the most promising Al use cases, the resources
needed to implement them, and a clear roadmap to success.

At first we focus on understanding your Al aspirations and business constraints. Through
collaborative discussions, we’'ll gain insights into your unique processes, challenges and
goals. Our experts lead an interactive brainstorming session to identify potential Al use
cases for your business. Together, we'll prioritize them based on value and complexity.

We'll select a "lighthouse project” use case to be developed further as Proof of Concept
(PoC). Our approach is to think big, but start small. We'll focus on a use case that adds
immediate value without too much complexity, giving you a clear understanding of Al's
impact from day one and creating trust and enthusiasm within your company. To achieve
these goals, we are contributing our expertise in building the scalable data platform based
on Microsoft Azure and Databricks.

Deliverables

After the workshop, you will receive a detailed summary of the workshop topics, discoveries
and definitions

-Data Evaluation "Status Quo" (Quality, Usability, Accessibility, To Dos etc.)
-Roadmap Data Strategy and Platform with Microsoft Azure and Databricks
-ldentified Use Cases

-Detailed offering for the “Lighthouse Project”

WHAT WE CAN ACHIEVE TOGETHER

Unlock the Full Potential of Your Data with us
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Why Choose Us?

e Expertise: Our team has extensive experience in Al projects, data and Al strategy
and platform implementation with Microsoft Azure.

e Customized Solutions: We tailor our approach to meet your specific needs and
objectives.

e Proven Results: Our clients have seen significant improvements in data quality,
security, and business performance.

Contact us today to start your journey towards excellence in data and Al. Let's transform
your data into a powerful asset that drives your business forward.
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