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Transform Your Business with
Microsoft Cloud Adoption

Simplifying Your Cloud Journey Every Step of the Way
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Contact us at partners@aimconsulting.com

Our Solutions

Accelerating Success Through
4 Cloud Adoption Strategies

Your Guide to Success

Our Microsoft Solutions Partner designation ensures you have
a competent, highly skilled firm to successfully deliver in even
the most complex situations.

AIM meets you at any stage of your journey, providing expert On-Premises to Cloud Migration

guidance from initial strategy through full deployment.

Transform traditional infrastructure into
flexible cloud environments that scale with
your business. Optimize costs and
performance while shifting from capital to

Our comprehensive approach combines deep technical
expertise, proven methodologies, and industry best practices
to deliver optimized, well-architected solutions that drive

lasting value. operational expenses.
Benefits Hybrid Cloud to Cloud

Increase Scalability & Flexibility
Right-size computing resources when you need them,
on-demand and pay for only what you use.

Create the perfect balance between on-
premises and cloud infrastructure. Keep
critical systems secure while leveraging cloud

advantages for maximum business value.

Cloud to Cloud

Simplify complex multi-cloud environments
into an efficient, unified ecosystem. Reduce
costs and operational overhead while
enhancing security across platforms.

Applications & Databases to Cloud

Evolve legacy systems into powerful cloud-
native applications that scale dynamically.
Accelerate innovation while maintaining
reliability and data integrity.

Improve Security & Controls

Protect your assets with cloud security beyond
traditional controls, with automated updates and
industry-leading protection.
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Cost Optimization & Efficiency
Optimize workloads for cost, reduce physical
equipment, lower maintenance and real estate costs.

Governance & Compliance
Meet regulatory requirements confidently with built-
in frameworks and streamlined governance.

Increase Reliability
Ensure reliable operations through automated backup
and geo-redundant infrastructure.

Value of the Microsoft Cloud

Improve Transparency & Monitoring
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Repeatable Process, Personalized Approach

AlIM's cloud adoption framework delivers predictable
success through a repeatable methodology that adapts to

your unigue needs.

1.Strategize: Align cloud initiatives with business goals ’
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while defining clear success metrics and resource

planning.

2.Plan: Assess current state, identify gaps, and create
comprehensive governance and migration roadmaps.

3.Prepare: Establish secure cloud foundations, including
landing zones, networking, and operational frameworks.

4.Migrate: Execute proven migration patterns through
iterative, risk-managed workload transitions. * Assess: Evaluate workloads and define optimal migration patterns

¢ Implement: Execute migrations using proven reference
architectures

¢ Release: Validate performance and transition to optimized
operations

5.0ptimize: Enhance workload performance and cost
efficiency in your new cloud environment.
6.Govern: Ensure ongoing security, compliance, and

operational excellence through robust management

frameworks.

Customer Success Stories

Architecting and Migrating

an Enterprise Cloud

Modern Data Architecture

AIM built a Modern Cloud
Data Platform using Azure
Data Factory and custom
Azure functions to consolidate
the client's reporting needs.
The solution connected
multiple on-premises sources
and migrated 5 TB of data
over 6 months, creating a
unified data lake in Azure
Storage for organization-wide
access.

Enterprise Cloud Analytics
Platform Development
with DevOps Automation

A global software provider
sought to boost workforce
productivity through analytics.
Using Azure services, AIM
developed and migrated a
multi-tenant hybrid cloud to an
Azure Data Lake, implementing
automated Data Factory jobs
to Azure SQL with DevOps
integration. AIM also enhanced
security in Azure and Power BI
with custom templates for data
analysis.

Acceleration Process
Our accelerated migration approach streamlines cloud adoption
through three key phases:

\J 1

&, Govern

Well-Architected

Framework Transforms
Logistics Security

AIM Consulting helped a
global logistics company
strengthen their Azure cloud
security by implementing the
Well-Architected Framework,
resulting in a 40% reduction in
incident resolution times and
enhanced protection through
automated security controls,
centralized monitoring, and
DevOps integration.

To learn more about how we partner with Microsoft, contact us at partners@aimconsulting.com.
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AIM Consulting, an Addison Group company, is an award-winning industry leader in
technology consulting and solutions delivery. Known for our collaborative engagement

model, we partner closely with clients to achieve their success.
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Established in 2006 with offices in Seattle, Minneapolis, Denver, Houston, and Chicago,
we are recognized among the fastest-growing private companies and best places to work.
Our enduring partnerships with top technology consultants ensure successful outcomes,
strategic execution, and advancement of modern technology initiatives.
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