AIVALS Al Coach User Guide

Step 1: Access the System

Users can access the system via mobile or PC.

Step 2: Select a Scenario

Choose a scenario or exercise from the list to start a simulated conversation.
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Step 3: Choose Interaction Mode

Users can interact using either voice or text. The system will activate the corresponding mode
based on the selection.

List Background:

‘You have been with the company for five years and were promoted from Senior Specialist to Customer Service Department Manager one month aga.
o n In this role, you are fully responsible for the overall management of the team, fecusing on enhancing operational efficiency and customer experience h | and process Your

team consists of five members, one of whom is Lynn, the most senior member of the team.

Roleplay  Character Description Messages

Lynn's recent and ievel of you 10 have a formal meeting with her to better understand her
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You currently serve as the Manager of
the Technical Department. In this role,
you are responsible for leading your team
in the development and research of the

As the Technical Department Manager,
you need to help Justin understand and
become familiar with the relevant content
and plans for training new employees,
while also offering him techniques and
strategic suggestions to enhance the
effectiveness of his training and
mentoring efforts.

1231231

&“—
S
b

Cancel
End dialog Submit

Mobile Version




Step 4: Al Responds

During the conversation, the Al analyzes user input in real time, leveraging context and scenario
settings to generate natural, context-appropriate responses.

The system simulates realistic conversational flow, tone, and pacing, allowing users to practice in
an environment that closely resembles real-world interactions. Users are free to express

themselves as the Al continues to guide the
conversation.
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Step 5: Submit the Practice

When users feel the exercise is complete or the desired number of dialogue rounds has been
reached, they can click the “Submit” or **End dialog** button located in the lower-right
corner of the interface.

Once submitted, the system will process the conversation and display a “Scoring in Progress”
message. Please wait a few moments for the analysis to complete.
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Step 6: View the Report

Once scoring is complete, users can view a detailed practice report, which includes:

- Dimension Scores: Ratings across key skill areas, presented via radar or bar charts for easy
comparison.

-Feedback Summary: The Al generates overall feedback highlighting strengths and areas for
improvement based on user performance.

-Conversation Log: A complete transcript of the dialogue between the user and Al is displayed,
allowing for detailed review and self-analysis.
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You have been with the company for five years and were promoted from Senior Specialist to Customer Service Department Manager one month ago.
2026/03/27 16:20 In this role, you are fully responsible for the overall management of the team, focusing on enhancing operational efficiency and customer experience through personnel empowerment and process optimization.
28Fail Your team consists of five members, one of whom is Lynn, the most senior member of the team.

since you took on this role, your working refationship with Lynn has not been entirely smooth. Although she outwardly expresses agreement with your instructions and task assignments, the actual results often
fall short of expectations. For instance, this past Monday, you assigned her to draft a "Customer Health Analysis Report,” which was originally due by Wednesday, but she did not submit it until the end of the
day on Thursday. The report shows that the data still follows last month's template, and key risk points were not flagged—this clearly deviates from the emphasis you placed on "strengthening risk prediction”
when assigning the task.
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€ Question © comments

You demonstrated limited progress in this coaching exercise, as the conversation did not clearly
establish a shared topic or move toward actionable outcomes. The dialogue remained at a surface
level without addressing any specific performance issue or goal, making it difficult to assess
whether the intended coaching objective was achieved.

Given Lynn’s recent performance and level of cooperation, you have decided to have a formal
one-on-one meeting with her to better understand her perspective and to address and guide the
current issues.

© Answer

You did not exhibit clear strengths in this interaction, as none of the key coaching behaviors—such

@ as clarifying the topic, exploring facts, or showing empathy—were meaningfully applied. A stronger
approach would have included asking open-ended questions like “What challenges are you

= currently facing with this project?” to build rapport and direction.
i

You notably missed opportunities in reconstructing the situation with facts, identifying a solution
direction, and demonstrating empathy. For instance, you could have asked, “Can you walk me
through what happened last week?” or “How did that situation make you feel?" These approaches
would help uncover root causes, validate emotions, and collaboratively shape next steps.
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Step 7: Continue Practicing

Users can select other exercises as needed to continuously improve their professional skills and
capabilities.

The system retains all past practice records and reports, enabling users to review historical
performance and monitor their progress over time.



