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Microsoft Viva Envisioning Workshop o}% y
Unleashing Microsoft Viva's Potential in a Day &
Energise your workforce with Microsoft Viva's suite, now enhanced by the
powerful Copilot. Ingentive introduces a concise 1-day workshop,
providing an organisation-wide overview, practical demonstrations, and
the creation of prioritised employee experience objectives. Maximise the
impact of Microsoft Viva with Ingentive's streamlined guidance.

Our phased approach ensures the efficient and effective delivery of the
suite through a series of projects aligning with business requirements Benefits:
and exceeding expectations.

e Gain a comprehensive

Evaluate: Understand your organisation's current understanding of the Microsoft z
. position on the Microsoft Viva journey, define your desired Viva suite, unlocking its potential
) destination, identify existing challenges, and assess the to enhance employee experiences
clarity of your vision. within your organisation.
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Validate: Engage with business leaders to validate Engage in meaningful discussions

——  insights and acknowledge that your employees, who to identify strategic opportunities z
:_@ ultimately know your business, are instrumental in for implementing and leveraging
= shaping the optimal roadmap for success. the powerful features of the

Microsoft Viva suite.

Implement: Leverage the uncovered insights and
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. engagement to implement changes tailored to your * Identify and capjcure key. _
@ {é} organisation. Our approach revolves around YOU. employee experience objectives, 7
while recognising and addressing EI

current limitations that can be
effectively addressed through the
implementation of Microsoft Viva.

Support: Ingentive goes beyond implementation; we
provide ongoing support to ensure Viva adoption and
utilisation are optimised. We guide your organisation in
implementing sustainable actions, ensuring you are not
left alone to navigate the path to success.
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With Ingentive's BOOST methodology, your Microsoft ) Why Ingentive?

"@ Viva journey is not just a destination; it's a transformative )P

-V and supported experience. At Ingentive, we specialise in unleashing the full
potential of Microsoft's business applications,
orchestrating complex Azure deployments, and
navigating the intricacies of Microsoft Modern
Workplace, Custom Coding and Cyber Security.
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What sets us apart? Our unwavering focus on
infusing every solution with the transformative

Optimised Objectives Secure Transformational SwiET G Al
Maximising efficiency Clear; measurable, and Robust security Driving significant positive P .

and performance ~achlevable objectives measures at every step change

Ingentive www.ingentive.com hello@ingentive.com



