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'. Microsoft 365 Copilot Optimization

o™ Secure, Deploy, Adopt and Measure
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Offer Overview

Microsoft 365 Copilot combines the capabilities of large language models
(LLMs) with business data and Microsoft 365 apps, igniting creativity,
amplifying productivity, and elevating skills. This offer comprises three integral
components. First, data security policies are implemented based on output
from the Copilot Readiness security workshop and assessment, Copilot (
licenses are then deployed into customer tenant. Second, the different - )

personas within the organization are trained to realize the benefits of Copilot in : N\ ;\a A=
their everyday work. Third, the success of Copilot adoption is measured @ '\.> '
quantitively and qualifiedly by adopting end user survey and Copilot usage :
insights.
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Microsoft 365 Copilot Optimization

» Ensure right security settings are implemented before Copilot deploy

* Deploy Copilot licenses into customer tenant

 Drive Adoption of Microsoft 365 Copilot

* Increase awareness of Microsoft Copilot among employees.

* Provide training and support to employees to help them get started with
Microsoft Copilot.

* Monitor usage (usage report) of Microsoft Copilot and get feedback from
employees.
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https://learn.microsoft.com/en-us/microsoft-365/admin/activity-reports/microsoft-365-copilot-usage?view=o365-worldwide

—]L alle _ tions Laying the Groundwork for a Robust Copilot Rollout

-~
Copilot Secure & Deploy ,.

|dentity and Access Management Information & Data Protection
Secure access for a connected world through endpoint Protect sensitive data and manage insider risks with intelligence
management Conditional access in a zero-trust framework Sound enterprise data security policies

B2 Microsoft 365 B® Microsoft 365
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g Copilot Adopt & Measure

Welcome a new wave of productivity and g0 L E—
value creation for your core teams through - Eygrege
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Adoption & Change Management * BRI 0w - i s Gaoms < S o D omin | Ottt O A0 OB D B & -
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February 2023 Financial Results 307 P
Sa I eS F g Favorites 5 Hi all, Yesterday afternoon we announced...
L ) & Catherine Lanco 3 w Yesterday :
Hi
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( ) Hi you twa, I'm hoping you can help me
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.
Marketing R | @ e
\ ) Contract details for work on... (3} 357 PM
"3 Junk Email Got it, thank you for clarifying! In that case
(" ) = Archive . Jie Qi
. Request for student résume review 316 F
F I n a n Ce New folder Hello Christian, | am a jurnior studying busi
L J o ' Omar Bennett &
- Add account Tailwinds (Mew Client) Contr... (6] 142 PN
Sharing a preliminary draft of the latest co..
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\ e Final PTA Meeting! 11:33 M
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T. Microsoft 365 Copilot Solution

ﬁ(;wkx
ptimization”

(o]

Your Copilot for work

a2& Secure & Deploy

ﬂ Measure

4 N\ N\ [ N\
Advanced Deployment Adoption & Change Usage Feedback &
10 days Management 7-8 days Insights 1-2 days
Ensure right security settings are Based on personas identified in Measure the success of Copilot
in place to deploy Copilot Envision, drive adoption of Copilot adoption against goals set in
focusing on M365 E3/E5 v Envision.

Identify a Copilot Program
Owner/Change Leader
v Establish communication plan
v' Identity Power Users / Champions
v" End user and admin training

v" Microsoft Purview Information
Protection

Microsoft Purview DLP
Retention Policies

Access reviews

Deploy Copilot License

v Solicit user feedback
v' Usage insight report
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Singapore

Ai Wah Lim
Ai.wah@alfaconnections.com

Malaysia Thailand Indonesia Vietnam

Kar Weng Hon Urawee Prucksucho Hendarwan Hiep Vo
karweng.hon@alfaconnections.com urawee.prucksucho@alfaconnections.com hendarwan@alfaconnections.com hiep.vo@alfaconnections.com
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Philippines Taiwan Hong Kong China

Chris Ovilla Patrick Low Patrick Low Patrick Low
chris.ovilla@alfaconnections.com Patrick.low@alfaconnections.com Patrick.low@alfaconnections.com Patrick.low@alfaconnections.com
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