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Migration To Microsoft 365

Alfa Connections offers migration services from many email messaging systems like Zimbra,
cPanel, Google Mail, Lotus Domino, on-premises Exchange Server, and others to Microsoft
365 Exchange Online.

We have many years of experience in migrating email for organizations of diverse sizes and
different industries. Our team of Microsoft 365 experts will design a smooth migration plan and
schedule using the right tools for your environment.

The typical scope of works consists of:

Establish project team, objectives, requirements, and schedule

Prepare and execute communication plans for stakeholders and end-users
e Setup and configure Microsoft 365 tenant, DNS domain and workloads

e Create Microsoft 365 users and assign appropriate licenses

e Conduct training and change management for end-users (optional)

¢ Develop and exercise pilot migration, perform post-mortem and remediate any issues
encountered

e Plan, setup and execute production migration using a big-bang cut-over or phased
migration

e Finally, switch over DNS MX record to Microsoft 365

We can also deploy Azure Active Directory Connect for organizations who want to synchronize
user objects between on-premises Active Directory and Azure Active Directory. The benefit is
end-users only need to remember one password and enjoy a seamless single sign-on (SSO)
experience thus saving time.

The duration of migration depends on number of users/mailboxes, data volume, Internet
network bandwidth and other factors or requirements e.g., SMTP relay, SIEM, etc.
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